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• Fusion Center Overview 

 
• Fusion Center Roles 

 
• Fusion Center and JOC 



What is a Fusion Center? 
• Functions 

– Compile, integrate, analyze, and disseminate information of various types 
 
 
 

 
– Support efforts to anticipate, identify and prevent criminal or terrorist activity 
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• Criminal intelligence 
• Terrorism information 
• Public safety 

 

• Law enforcement Alerts 
• Public health  
• Critical Infrastructure 

 

Safeguard the homeland and prevent criminal activity 
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• FBI-JTTF/FIG & DHS 
• US Attorney’s Office 
• DEA 
• ATF 
• US Coast Guard 
• Sheriff’s Departments 
• Police Departments 
• Fire Departments 
• Emergency Management 
• CHP 
• CA Department of Justice 
• Department of Corrections 
• State Terrorism Threat Assessment Center 
• Private Sector CIKR 
• And many more…. 
  

NCRIC Partners 



Area of Operation (AOR) 
Del Norte Humboldt 

Mendocino Lake 

Sonoma  Napa 

Marin   Alameda 

San Mateo  Santa Cruz 

San Francisco  Santa Clara 

Contra Costa   Monterey 

  

NCRIC Area of Operation 
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http://www.usdoj.gov/dea/�
http://www.usps.com/postalinspectors/�
http://www.co.sanmateo.ca.us/smc/department/home/0,,14095463_14132006_57527302,00.html�
http://www.sfgov.org/site/police_index.asp�
http://www.sfsheriff.com/�
http://www.ice.gov/graphics/index.htm�
http://www.atf.gov/�
http://www.usdoj.gov/usao/can/�
http://www.ag.ca.gov/bne/clanlab.htm�
http://www.treas.gov/irs/ci/�
http://www.co.marin.ca.us/depts/SO/main/�
http://www.ci.redwood-city.ca.us/police/index.htm�
http://www.sjpd.org/�
http://www.sf.frb.org/�
http://www.usdoj.gov/marshals/�
http://www.cocosheriff.org/�
http://www.fbi.gov/�
http://www.co.alameda.ca.us/da/�
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INDICATORS OF TERRORIST 
ACTIVITY 
• Recruitment 
• Training 
• Financial Activity 
• Surveillance 
• Elicitation 
• Probing Security 
• Acquiring Supplies 
• Suspicious individuals out of place 
• Dry runs 
• Deploying Assets 
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NCRIC Threat Analysis 
NCRIC provides analysis based 

on: 
• Special Events (e.g. Fleet 

Week) 
• Analyst-observed threat/activity 

trends 
• Leads or requests from private 

sector and law enforcement 
partners 

 



Information Flow 
• Information Collection and Dissemination to over 

5,000 NCRIC Public Safety Members.  
• Your Public Safety Agency’s Bulletins and BOLO’s 

can be sent through the www.ncric.org web 
system. E-mail your dissemination requests to 
dutyofficer@ncric.org.  

• The NCRIC’s Roam Secure Alert Network (RSAN)  
• Available to Your Agency to provide 

immediate threat/status information.  
• Capable of transmitting 18,000 text 

messages/minute to key NCRIC members’ 
portable electronic devices and e-mail U//FOUO 

http://www.ncric.org/�
mailto:dutyofficer@ncric.org�


Fusion Center and JOC 
• Fusion Center as Intelligence / Situational 

Awareness arm of JOC 
 

• Fusion Center as Intelligence / 
Investigations branch in an ICS unified 
command 



• The NCRIC is an Information Sharing Program  
• For immediate law enforcement response to 

terrorism threats in the Bay Area contact: 
• The FBI-JTTF at (415) 553-7400 

• Contact the NCRIC for: 
– Major Law Enforcement Analytical Case 

Support, Tips, Leads, Equipment, Information 
Dissemination, Infrastructure Protection, or 
Training 

1-866-367-8847 (24- hour) dutyofficer@ncric.org 
 

 
 

U//FOUO 

mailto:dutyofficer@ncric.org�


 
“If you see something, say something” 

Matthew V Tompkins 

mtompkins@ncric.org 

415-553-2037 

mailto:rbrooks@ncric.org�
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