Depariment of the Treasury
Internal Revenue Senace

Form 990

STATE COP)

ED AND RESTATED

Return of Orgamzatlon Exempt From Income Tax

Under section 501{c), 527, or 4947(a}(1) of the internal Revenue Code (except black lung
benefit trust or private foundation)

, P The organizalion may have 1o use a copy of this return 1o satisly slate reporting requirements

OMHB Ng 15450047

2001

Open to Public
Inspection

A For the 2001 calendar year, or tax year beginning 04/01 , 2001, and ending 03/31/2002
B crecn duponcie | Piesss | C Name of organization i 0 Employst identification numbers
oo |RS IN-O-TEL, INC 52-2149962
Mome chinee § ot or Number and street (or P O box ) Roomisute € Telephone numbar
et 1 e type
F el retrn s::;,e PO BOX 12407 {703)248-3000
f:.::‘“ Wsiruc Cily or town, state of country, and ZIP + 4 F ——t Cash X| accruat
seey L= |ARLINGTON, VYA 22219 Otrr (vpecty) B
¢ Section 501(c){3} organizations and 4947(a}(1) nonexempt chantable H and | are not appiicable lo secton 527 orgarwratons
trusts must attach a completed Schedule A {(Form 990 or 930-EZ) H{a} s Ihis & group returmn for aMitates? D Yes @ No
G Webute PHTTP //IN-Q-TEL ORG Hib} Il "Yes enter number of affiiates P>
J  Organization type {check anly one) »[X | 501(c) (3 ) «f (iInsertno) I ]494?(3)(1) or | Ij?? Hic) Are all alfihates included®? g‘res b
{If No atlach a sl See instructions
K Checkhere P

orgamization need not lie a return wilh the RS byt 1l |he oiganization recerved a Form 990 Package

it the orgamizalions gross feceipls are normally nol more than 325 000 The

in the mail it shouid file a return without financiat data Soma states require a complete return

H{d} 13 this & sepasate fetuin ed by an
Jrganizstnn toveltd by » grnu_u.nng"l ' Yes ] X | No
| Erter 4-dgt GEN b N/A

L Gross receipts Acdunes 6b 8b 9b and 10b 1o Lne 12 »

M Check P if the organizaton s not requued

30,826,087 to allach Sch B8 (Form 9920 990 EZ or 990-PF)
Fan Revenue, Expenses, and Changes in Net Assets or Fund Balances {See Specific Instructions on page 16 )
1 Contnbutions qifts grants and similar amounts recerved
a Direct public support 1a
b Indirect public support 1b
¢ Government contributions (grants) 1c 30,988,071
d Totat (209 ines 1a thiough 12) feash § 30,988,071 noncasn % NONE ) |1d 30,988,071
2z Program sernce fevenue including government {ees and contracts (from Part VIl hne 93) 2
3 Membership dues and assessments 3
4 Interest on savings and temporary cash investments 4
5 Dividends and interest from securities 51
6 a Grossrents 6a
b Less rental expenses 6b
¢ Net rental income or (loss) (subtract hne 6b from line 6a} 6¢c
é 7 Other investment income (describe ™ STMT 2 3.z -161,984
E 8 a Gross amount from sales of assets other (A} Secuttes 1 {8) Qther
= than inventory 8a
b Less cost or olher basis and sales expenses 8b
€ Gain or {loss} (attach schedule) 1]
d Nel gain or (Joss) (combine iine Bc columns (A) and (B)) 8d
9  Special events and activities (attach schedule)
a Gross revenue {not including $ of
contnibutions reported on line 1a) 9a
HECEIQ b Less duwect expenses other than fundraising expenses b
48 0 € Net income or (loss) from special events (subtract ine 9b from tine a) 9c¢
SEP , 10a Gross sales of inventory, less retums and allowances [10a
. 2 b Less costof goods sold .. ob
RWA[ 20 ]J € Gross profit or (loss) from sales of inventory (attach schedule) {sublract ine 10b from hne 10a) 10c
Fﬁffyﬂwg 11 Other revenue (trom Part Vil line 103) 11
MO 25 SBm2  Total revenue (add nes 1d, 2, 3, 4, 5, 6¢, 7, 8. S, 10c, and 11} 12 30,826,087
)’ i {&Fprogram services {from ine 44, column (B)) 13 20,274,536
§ 14  Management and general ((rom lne 44 column (C)) 14 6,694,236
= E 15 Fundraising (from ine 44, column (D)) 15
@ |16 Payments to afhilates (attach schedule) i6
17 Total expenses (add lines 16 and 44, column (A)} 1> 26,968,772
o = 18  Excess or (defict} for the year {eubtract ne 17 from hine 12) 18 3,857,315
3 = |19 Netassets or fund balances at beginning of year (from line 73 column (A)} 19 2,647,501
o ; 20 Other changes in nel assets or fund balances (attach explanation) . STMT 23 |20 ~1,842,323
~ £ 121 Netassets or fund balances at end of year {combine hnes 18, 19, and 20) - |21 4,662,493,
8 For Paperwork Reduction Act Notice, see the separate Instructions

JSA
1E1610 2 000

GWIIIRT.

11471
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Form 990 (2001} 52-2149962

Page 2

Statement of
Functional Expenses

All organizations must complete column (A) Columns (B) (C) and {D) are requited for section 501(c)3) and {4) orgarzathons
and section 4947{3)[1) nonexempt chartable tnssis bul optronal for others (See Specfic Instructons on page 21 )

O s 0 90 10 o 1ot PAt ) ot © fuogar © Ym0 Funcraang
22 Grants and allocations (attach schedule)
{cash 3 noncash § ) 22
23 Specilic assislance to indnduals (atlach schedule) |23
24 Benelits paid to or for members {altach schedute) | 24
25 Compensation of officers directors etc 125 3,021,131 1,224,794 1,796,337
26 Other salanes and wages 26 4,194,487 2,163,332 2,031 155
27 Pension plan contnibutions 27 183,451 95,582 83,869
28 Other employee benefits 28 313,171 110,100 203,071
29 Payrol taxes 29 315,142 147,582 167,560
30 Professional fundraising fees a0
31 Accounting fees 31 112,428 112,428
32 Legal fees 32 986,355 697,243 289,112
33 Supphles 33 59,652 20,966 38,686
34 Telephone 34 397,007 172,945 224,062
35 Postage and shipping 35 19,084 5,966 13,118
36 Occupancy N 36 901,124 670,297 230,827
37 Equipment rental and maintenance a7 360,832 170,008 190,824
38 Punnting and publications 33 9,654 5,323. 4,331
39 Travel 39 668,173 394, 386 273,787
40 Conferences conventions, and meebngs 40 56,358 57,261 -9503
41 Interest N 41
42 Depreciation depleton etc STMT 3A 42 836,607 656,488 180,119
43 D'lherupensesnmcovele:lanove(nemnze)STHT 4 43a 14,534,116 13J 673,263 3551853
b 3b
c i4dc
d 434
e Mle
e RS
these lotals {o lines 13-15 44 26,968,772 20,274,536 6,694,236

Joint Costs Check W l ’ if you are following SOP 98-2
Are any joint costs from a combined educational campaign and fundrarsing solicitation reported in (B) Program services?
If "Yes," enter (1) the aggregate amount of these joint costs § (n) the amount allocated to Program services

__, and (iv} the amount allocated to Fundraising §

> DYes[:)aNo

5

i) the amount allocated to Management and general $
ihl"l Statement of Program Service Accomphishments (See SpecHic Instructions on page 24)

What 1s the organization's pnmary exempt purpose? & STMT 5

All argamizations must descrbe their exempt purpese actugvements in a clear and concise manner State the number
of chents served, publications 1ssued, etc Discuss achievements that are nol measurable (Section 501{c}(3} and {4)
organizations and 4947(a)(1) nonexempt charitable trusts must also enter the amount of grants and allocations to others )

Program Service
nses
(Required for 501(cH3) and
(4} orgs  and 4947{a)(1)}
trusts but optional for
others }

a SEE _STATEMENT 5

(Grants and allocations $ } 20,274,536
-
T (Grants and aliecatons 8Ty
G, e,
_____________ (Grants and aliocatons§ )
L
(Grents andaliocavonss T )
e Other program services (attach schedule) (Grants and allocabons § )
" 1__ Total of Program Service Expenses (should equal ine 44, column (B), Program services) > 20,274,536
1E1020 2 000

GWULRL U473 vo1-7
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Form 990 {200Y) 52-2149962 Page 3
Balance Sheets (See Specific Instructions on page 24 )
Note: Where required attached schedules and amounts within the descnption {A) (B)
cofumn should be for end-of-year amounts only Beginning of year End of year
45 Cash - non-nterest-bearing 45
46 Sawvings and temporary cash mvesiments STMT 1 20,174,359 | 46 19,431,368
47a Accounis receivable 47a NONB
b Less allowance for doubtful accounts 47b 303,310 |47c NONE
48a Pledges recevable 48a
b Less allowance for doubtful accounts 48b 48c¢c
49 Granis recewable 3,270,000 ) 49 9,440,000
50 Recewvables from officers, directors, trustees, and key employees
{attach schedule) 50
51a Other notes and loans receivable [attach
" schedule) STMT 6 [51a 75,354
g b Less allowance for doubtful accounts 51b NONEHS51¢c 75,354
2 52 Inventories for sale or use 52
53 Prepaid expenses and deferred charges . 448,930 | 53 315,962
54 Investments - secunties (attach schedule) STMT 7 » D Cost Iﬂ FMV 2,647,501 | 54 4,424,477
$5a Investments - iand buldings, and
equipment basis 55a
b Less accumulated depreciation (attach
schedule) 55b 55¢c
56 Investments - other (attach schedule) STMT 8 NONE 56 36,498
57a Land, bulldings and equipment basis 57a 3,078,892
b Less accumulated deprecration {aftach
schedule) STMT 3A |s7b 1,581,495 2,140,249 [57¢ 1,497,397
58 Other assels {descnbe » STHMT 9 ) 51,893 ) 58 29,562
59 Total assets {add ines 45 through 58} (must equal ne 74) 29,036 242 { 59 36,250,618
60 Accounts payable and accrued expenses 4,356,190 | 60 5,329,820
61 Grants payable 61
62 Deferred revenue STMT 1 22,032,551 [ 62 25,258,305,
2163 Loans from officers directors, trustees and key employees {attach
g schedule) 63
§ 64a Tax-exempt bond habihties (attach schedule} 64a
- b Mortgages and other notes payable (attach schedule) 64b
€5 Other habilities (descnbe » ) 65
66 Total liabifities {add hnes 60 through 63) 26,388,741 | 68 30,588,125
Organizatlons that follow SFAS 117, check here >Tﬂ and complete lines
67 through 69 and lines 73 and 74
w167 Unresincted 2,647,501 | 67 4,662,493
|68 Temporarnly restricted 68
T’: 69 Permanently restncted 69
: Organizations that do not follow SFAS 117, check here FD and
E complete lines 70 through 74
¥ 70 Capital stock, trust principal, or current funds 70
w| 71 Pad-in or capital surplus, or land, building, and equipment fund 71
§ 72 Retained earnings, endowment, accumulated income, or other funds 72
<« |73 Total net assets or fund balances (add lines 67 through 69 OR lines
g 70 through 72,
colurmn (A) must equal ne 19, and column (B) must equal ne 21) 2,647,501 [ 73 4,662,493,
74 Total liabllitles and net assets / fund balances (add ines 66 and 73) 29,036 242 |74 35,250,618

S5
1E1030 2 000

Form 990 1s available for public inspection and, for some people, serves as the primary or sole source of information about a
paricular organization How the public percenes an organizatton in such cases may be determined by the information presented

on s return Therefore, please make sure the return i1s complete and accurate and fully describes n Part Il the orgamization's
programs and accomplhshments

GWULRL U473 vol-17



Form 490 (2001)

52-2149962 Page 4
Reconciliation of Revenue per Audited x: 118118 =] Reconcihation of Expenses per Audited
Financial Statements with Revenue per Financial Statements with Expenses per
Return (See Specific Instructons, page 26 ) Return
a Totalrevenue, gains and other support a Total expenses and losses per
per audited financial staterments »|a 30,588,071 audited financial statements >l a 26,968,772
b Amounts included on line a but not on b Amounts included on Iine a but not
line 12, Form 9%0 on hne 17, Form 990
11) HNet untTeahzed gams {1) Donated services
on investments H and use of faciities $
(2) Donated services {2) Prior year adjustments
and use of laciiies  § reported on hne 20
(3} Recovernes of prior Form 99Q $
year granis 3 (3) Losses reported on
{4) Other {specity) hne 20 Form 990 §
(4) Other (specify)
$
Add amounts on lines (1) thraugh (4) | b $
Add amounts on ines (1) through (4) » Il
¢ Lineaminus hne b »lc 30,988,071 jc¢ Lineaminusineb »lc 26,968,772
d  Amounts included on line 12, d Amounts included on Imne 17,
Form 990 but not on hne a Form 990 but not on hne a
{1) Investmen! expenses (1) investment expenses
not inciuded on hne not included on line
&b Form 930 $ 6b Form 990 s .
(2) Other (specify) (2) Other (specify)
STMT 10 $ -161,984 $
Add amounts on tines (%) and (2) »|d -161,984 Add amounts on lines (1) and (2) »d
e  Totalrevenue per kne 12 Form 990 e Total expenses per ine 17 Form 990

ltne ¢ plus line d) »>|e 30,826,087 (line ¢ plus hne d) »ie 26,968,772
List of Officers, Directors, Trustees, and Key Employees (List each one even if not compensated, see Specffic

Instructions on page 26 )

{B) Title and average | {C) Compensation (D) Contrivutions to (E) Expense
(A} Name and address hours per week ({If not paid, enter |employee benein plans & | account and other
devoled tg posfion £0-) deferred compensatan allowances
SEE STATEMENTS 10A & 10B
3,021,131 110,289 125,708

75 Dd any officer director, trustee or key employee receive aggregate compensation of more than $100,000 from your

organization and all related organizations, of which more than $10,000 was prowided by the related organzations? » D Yes [E No
Il “Yes " attach schedule - see Specific Instructions on page 27

Form 990 (2001)
J5A
{E1040 2 000

GWUIRIL U473 vol1-7



Page 5§

Form 99 (2001) 52-2149962
. mther Information (See Specific Instructons on page 27 )

Yes| No

78 Did the organization engage in any activity not previously reported Lo the IRS7? If “Yes " attach a detated descnpbon of each actenty |

77 Were any changes made in the organizing or governing documents but not reported to the IRS?
It “Yes " attach a conformed copy of the changes
78 a Did the organizalion have unrelated business gross income of $1 000 or more during the year covered by this return?
b tf “Yes " has it filed a tax return on Form 990-T lor this year?
79 Was there a iquidation, dissolution, termination, or substantial contraction during the year? If “Yes ~ attach a statement
80 a Is the organization related (other than by association with a statewide or nationwide orgamzation) through commaon
membership, governing bodies, trustees, olficers, etc 1o any other exempt or nonexempt organzation?
b If "Yes " enter the name of the organwzation J»

and chech whether s ‘ ‘ exempl OR [ l nonexempt
81a Enter direct or indirect political expenditure See ine 81 instruchons | 81a |

NONE

1€

77

78a

78b

N/

19

80a

b Oid the organization file Form 1120-POL for this year?
82 a Did the organwzation receive donated services or the use of matenals equipment, or facilities at no charge
or at substantially less than farr rental value? .
b If "Yes,” you may indicate the value of these tems here Do not include this amount
as revenue 1n Part | or as an expense in Part Il (See instruchions in Part 111 } | B2b l

N/A

81b

N/R

82a

N/

83a Did the orgamzation comply with the public Inspection requirements for returns and exemption applications?
b Did the organization comply with the disclosure reguirements relating to guid pro quo contributions?
84 a Dnd the orgamization sohcit any coninbutions or gilts that were not tax deductble?
b If "Yes,” did the organization inciude with every solicitation ap express statement that such contnbutions
or gitts were not tax deductible? . .
B85 501(c){4) (5), or (6) orgarnzations aWere substantially all dues nondeductible by members?
b Oid the erganization make only in-house lobbying expenditures of $2 000 or less?
I "Yes" was answered to either 85a or 85b, do not complete 85¢ through B5h below unless the organization
received a waiver for proxy tax owed for the prior year
¢ Dues, assessments and similar amounts from members 85c

N/A

Bla

83b

Bl a

84b

N/

B5a

N/R

85b

N/

d Section 162(e) lobbying and political expenditures 85d

N/A

e Aggregate nondeductible amount of section 6033{e)(1){A) dues nolices g5e

N/A

f Taxable amount of lobbying and political expenditures {line 85d less 85e) B5¢

N/A

g Does the ofgamzalion elect to pay the secltion 6033(e) tax on the amount in 857

h If section 6033(e)(1)(A) dues notices were sent, does the organization agree to add the amount in BSf to its reasonable
estimate of dues allccabte to nondeductible lobbying and pohtical expendilures for the following tax year?

86 5071(c)(7) orgs Enter aInthiation fees and capital contnbutions included on ine 12 BGa

N/A

B88g

R/

85h

N/

b Gross receipls, included on line 12 for publc use of ¢lub facilities 86b

N/A

B7 501{c){12) orgs Enter a Gross income from members or shareholders gla

N/A

b Gross income from other sources (Do net net amounts due or paid to other
sources against amounts due or received from them ) 87b

N/A

BB At any ime dunng the year did the organization own a 50% or greater interest n a {axable corporation or
partnership, or an enlity disregarded as separate from the organzation under Regulabions seclons
301 7701-2 and 301 7701-37 i "Yes,” complete Part | X

99 a 501{c){3) orgaruzalions Enter Amount of lax imposed on the grganization durnng the year under
section 4911 p NONE . section 4912 NOMNE scction 4955 b

NO

b 501{c){3) and 501(c)(4} orgs Dud the organization engage 1n any section 4958 excess beneft transaction
during the year or did it become aware of an excess benefit transaction from a pnor year? If “Yes ~ attach
a statement explaiming each transaction
c Enter Amount of tax imposed on the orgamization managers or disgualthed persons dunng the year under
seclions 4912, 4955, and 4558 .
d Enter Amount of tax on hne 89¢, above, retmbursed by the organization
90 a List the states wath which a copy of this return 1s filed p CALIFORNIA

89b

p.4

NONF

NONE

© Number of employees employed in the pay penod that includes March 12, 2001 (See instructions)
91 The books ate incareof » IN-QO-TEL

|sop |34

Telephoneno P 703-248-3000

Localedat p PO BOX 12407 ARLINGTON, VA ZIP+4 p 22219
92 Seclion 4947{a}{1) nonexempi chartable trusts fiing Form 990 in e of Form 1047 . Check here - . > l_
and enter the amount of tax-exempt interest received of accrued duning the tax year > |92 | N/A

J5A
1E10aY 2 00O

GWUIRL U473 vo1-17

Form 980 (2001



Forg 990 {2001) 52-2149562 Paje B
m Analysis of Income-Producing Activities {See Specific instruchons on page 32 )

Note* Enfer gross amourds uniess otherwise Unrelated business income Excluded by sectton 512, 513, or 514 Relzfe)d o
indrcated Bn.r!:wlss Anggl’.ml Exc ﬁlmn An!\lgzml exemnpt function
93 Program Service revenue code code income

a

b

c

d

e

I Medicare/Medicaid payments

g Fees and contracls from govetnment agencies
94 Membership dues and assessments

95 Interest on savings and temporary Cash rvesiments
96 ODividends and interest from securies

97 Nel rental income or {loss) from real estate
a debt-hnanced property

b not debt-linanced property

38  Net1entat iIncome or oyy) Hom personal propeny

99 QOther investment income 18 -161,984

100 Gamor {los9) from sales of 3ssety othet than rrventory
101 Net thcome or (loss) from special events

102 Gross profit or (loss) from sales of inventory
103 Other revenue a

e o n o

104 Subtotal {add columns (B) {D) and (E}) -161,984

105 Total (add ne 104 columns (B), {D}, and (E)) » ~161,984
Note Line 105 plus hine 1d Part] shoulid equal the amount on ine 12 Part!

Relationship of Activities to the Accomplishment of Exempt Purposes (See Specific Instructions on page 32)

Line No Explain how each activity for which Income 1s reported in column (E) of Part VII contnbuted importantly to the accomphshment
Y of the orgamization 5 exemnpt purposes (other than by prowiding funds for such purposes)

N/A

Information Regarding Taxable Subsidiaries and Disregarded Entittes (See Spectfic Instructtons on page 33 )

(a) {B) {c) (D} (E)
Name address and EIN of corporation Percentage of Nature of activities Total income Erd. -Z;ear
paftneishup, of dreregarded entity ownelship mties
H/A o
%
%

%
m Information Regarding Transfers Associated with Personal Benefit Contracts (See Specific Instructions on page 33
{a) Dud the organization during the year receive any funds directly or indirectly to pay premiums on a personal benefit contract? Yes x| No

I l l : l No

{b) Did the orgamizaton, duning the year, pay premums, directly of indirectly, on 2 personal benefil contract?
Note If "Yesfo (b), file Form 8870 and Form 4720 (see instructions)

Under penalties of perjury | declare that | have exarruned thrs return schuding accom ng schedules and statements and to the best of my knowiedge
and beﬁel s true correct and complele Declatation of preparer {other than dfwmsed on all mformation of which preparer has any knowledge

Son b alibad €.y el
Here 1) Michael €. Tyaell VP E <O

Type or prnt name and tile

Preparers Date Check Prepacers SSH of PTIN (See Gen lnst W
Pald signature ’ &D ’ w—’ S/\ \ ’O} sel nd )[——l

A employe 229-17-1756
Preparer’s | Fums name (or youn PRICEWATERHOUSECOOPERS LLP EN > 13-4008324
Use Only f self employed) 1301 X STREET, NwW, B0O0W

adaress and 2IP + 4 WASHINGTON, DC 20005

Yes

Phone
20005 o »  502-414-1000
Form 990 {2001)

JSA
11050 2 000

GWUILRL U473 vo1l-7



SCHEDULE A
(F&rm 990 or 990-EZ)

Organization Exempt Under Section 501(c)(3)

(Except Pnivate Foundation) and Section 501(e), 501(N, S01(k),

501(n), or Section 4947(a}{1) Nonexempt Chantable Trust

Department of the Treasury
intemal Revenue Serace

Supplementary Information - (See separate instructions )

UMH No 1545 0047

2001

» MUST be completed by the above organizations and attached to therr Form 990 or 990-EZ

Name of the organzation

IN-O-TEL, INC

Empioyer identification numbes

52-2149962

BB  Compensation of the Five Highest Paid Employees Other Than Officers, Directors, and Trustees

(See page 1 of the instructions List each one If there are none, enter *“None M

{b) Title ang average
hours per week
devoted 19 postion

{a) Name and address of each employee pad more
than $50 000

{c) Compensation

{d) Coninbutions to (e)
employee beneftt plans &
deterred compensation

account and other
allowances

1,061,349

84,570

2,412

Total number of other employees paid over
$50,000 > 27

Compensation of the Five Highest Paid Independent Contractors for Professional Services
(See page 2 of the instructions List each one (whether individuals or firms) If there are none, enter "None )

(a) Name and address of each wndependent contractor paild more {han $50 000 (b) Fype of service (¢} Compensaton
STRATIFY, INC _ oo TECHNOLOGY
"""""""""""""" PROGRAM
MOUNTAN VIEW, CA DEVELOPMENT 2,133,178
NE TECHNOLOGY
SCIENCE APPLICATIONS INTERNATIONAL ____________|] PROGRAM
SAN DIEGO, CA DEVELOPMENT 1,137,775
TECHNOLOGY
ZAPLET, _INC. . _______] PROGRAM
REDWOOD SHORES, CA D_ETVELOPI'ENT 1,933,284
SHER ASSOCIATE TECHNOLOGY
e S PROGRAM MGMT . /
ROUND HILL., VA SECURITY CONSULTING 895 712
ARNOLD _& PORTER ____________ ____ . ]
WASHINGTON, DC LEGAL 789,277

Total number of others receiving over $50,000 for

professional services »

28

For Paperwork Reduction Act Nolice, see the Instructions for Form 990 and Form 990£2

JSA
1E1210 7 000

GWULRL U473 vo1l-7

Schedule A (Form %30 or 930-EX} 2001



Schedule A {Form YUt or 990 EZ) 2001 52-2149962 Fage 2
[ZIXIl Statements About Activities (See page 2 of the instructions ) Yes| No
1 During the year has the organization attempted to influence national, stale, or local legislabon including any
attempt to nfluence public opinion on legislative matter or referendum? Il "Yes ™ enter the total éxpenses paid
or incurred in connection with the lobbying activities b § {Must equal amount on line 38,
Part VI-A or hne 1 or Part VI-B ) 1 b.4
Organzations thal made an election under sectton S0Hh) by Obng Form S768 must complete Part VI-A Other
organizations checking “Yes ™ must complete Part VI-8 AND attach a statement giving a detaled description of
the lobbying activities
2 During the year has the orgarization either directly or indirectly engaged in any of the focllowing acts with any
substantial contnbutors trustees, direclors, officers creators, key employees, or members of ther lamiies or
with any taxable organization with which any such person s ailiiated as an olficer director truslee majonty
owner or prnincipal benefictary? (If the answer (o any queston s “Yes " altach a delaided statement explaining
the fransactions )
a Sale exchange or leasing of property? 2a X
b Lending of money or other extension of credn? 2b X
STMT 11
¢ Furmshing ol goods services or lacilities? ic X
d Payment of compensation (or payment or reimbursement of expenses if more than $1 000)? FORM 990, BRART V 2d X
e Transfer of any part of s iIncome or assets? 2e X
3 Does the orgamzation make grants for scholarships fellowships studentloans etc ? {See Note below ) 3 X
4 Do you have a section 403(b) annuity plan for your employces? 4 X
Note Aftach a statement to explain how the organization deterrmines thal individuals or orgamzations receiing grants
or loans from it in furtherance of its chantable programs “quaily” fo receive payments
Reason for Non-Private Foundation Status (See pages 3 through 6 of the instructions )
The organization is not a private foundation because itis (Please check only ONE applicable box )
5 A chureh convention of churches, of association of chutches Section 170(BY1){AYY
6 A school Section 170(b){1)(A}(1) (Also complete Part V }
7 A hospital or a cooperative hospttal service organzation Section 170(b}{1){A)(m)
8 A Federal state or local government or governmental unit Section 170(b)} 1)(A}{v)
9 A medical research organization operated in conjunchon with a hospital Section 170(b){1}{A){i) Enter the hospital's name, city,
and state W _ i
10 EI An orgamization operated for the benefit of a college or university owned or operated by a governmental unit Section 170(b){1)}{A)1v)
(Also complete the Support Schedule i Part IV-A )
11a El An organization that normally receives a substantial part of its suppert from a governmental und or from the general public
Section 170(b){(1}{A)(v1) (Also complete the Support Schedule n Part [V-A )
11b B A community trust Section 170(b)(1)(A)(v1) {Also complete the Support Schedule In Part [V-A )
12 An organization that normally recerves (1) more than 33 1/3% of is support from contributions, membership fees and gross
receipis from activities related to its charitable etc lunclions - subject o cerfan exceplions, and {2Z) no more than 33 1/3% ol
tts support from gross investment income and unrelated business taxable income (less section 511 tax) from businesses acquired
by the organization after June 30, 1975 See sechion 509(al)(2) (Also complete the Support Schedule in Part IV-A )
13 D An organization that 1s not controlled by any disqualified persons (other than foundation managers) and supports organzations
described in (1) hnes 5 through 12 above or (2) section 501(c)(4) (5), or (6) i they meet the test of section 509{a)(2) (See
section 509(a)(3} )
Provide the following information about the supporied organizations {See page 5 of the instructions )
{a) Name(s) of supported organization{s) (b:':.;;eanb\;r::m
14 m An organization organized and operated to test for public salety Section 509(a)(4} (See page 6 of the instructwons j
15A Schedule A [Form 330 or 3%0-EZ} 2001

1€E1220 2 000
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* Schedule A {Form 990 of 990-E7) 2001 52-2149962 Prge 3
Support Schedule (Complete cnily if you checked a box on hne 10, 11, or 12 ) Use cash method of accounting.

Note You may use the worksheet in the instnxctrons for converting from the accrual to the cash method of accountuxg

Calendar year {or fiscal year beginning in) s . {a} 2000 {b) 1998 {c) 1998 _(d) 1997 (o) Totel
15 Gafts, grants, and contnbutrons recerved (Do
not include unusual grants See line 28 ) . 36,100,000 4,000,000] 22,600,000 NONE 62,700,000
16 _Membership fees recerved « + - - -
17  Gross recelpts from admissions, merchandise
sold or services performed, or furnishing of
facilbes i any actiity that 1s related to the
organizalion’s chariable, etc , purpose
18 Gross wncome from interest dividends
amounis received from payments on securities
foans (secton 512(a}(5)}, rents, royattes and
unrelated business taxable ncome (less
section 511 taxes) from businesses acquired
by the orgamzation after June 30, 1875 1,181,312 282 ,242( NONE; NONE 1,463,554,
19 Net ncome f[from wunrelated business
activities not included in ine 18
20 Tax revenues levied for the organization's
benefit and either paid to it or expended on
its behalf . . .
21 The value of senaces or facilites furnished to
the orgamzaton by a governmental unit
without charge Do not include the value of
services or facilities generally furmshed to Lthe
public wathout charge
22 Other income Attach a schedule Do not
include gan or {loss) from sale of capital assels
23 Total of hnes 15 through 22 37,281,312 4,282,242 22,600,000 NO: 64,163,554,
24  Line 23 minus lne 17 37,281,312 4,282,242 22,600,000 NO 64,163,554
25 Enter 1% of hne 23 372,813 42,8221 226,000 NO
26  Organizations described on hines 10 or 11 a Enter 2% of amount in column {g) line 24 p| 26a 1,283,271
b Prepare a hst for your records to show the name of and amount contributed by each person {other than a
governmental unit or publicly supported orgamzation) whose total gifts for 1997 through 2000 exceeded the
amount shown n hne 26a Do not file this hst with your return Enter the tolal of all these excess amounts > 26b
c Total support for section 509(a){1) test Enter ine 24 column {e) ] 26c 64163554
d Add Amounts from column (e} for ines 18 1,463,554 19
22 26b »i26d| 1,463,554
e Publc support (hine 26¢ munus line 26d total) | 26e 62700000
f Public suppert percentage {line 26e (numerator) divided by hne 26c (denominator)) | 261 97 7190 %
27  Organizations described on ine 12 a For amounts included n lines 15 16 and 17 that were recewved from a “disquahfied
person " prepare a hist for your records to show the name of and total amounts recerved In each year from each “"disqualified person
Do not file this kst with your return Enter the sur of such amounts for each year
(2000y _ _ __ ____________ (1999 _ _ o ______ (1998) ___ NOT APPLICABLE _(1997) __ _ __ ___ ____._
b For any amount included in line 17 that was received from each person {other than “disquahbied persons”™) prepare a list for your records to
show the name ol and amoum received for each year thatl was more than the larger of (1} the amount on hne 25 for the year or (2) $5 000
(Include 0 the hst organizations described n hines 5 through 11 as well as individuals ) Do not file this hist with your return After computing
the difference between the amount received and the larger amount described in (1) or (2), enter the sum of these differences (the excess
amounts) for each year
(0000 _ _ __ . ____ ey 19988y _ _ o _____ (987 _ _ . __._
¢ Add Amounts from column {e) for bnes 15 16
17 20 21 pl2Tc
d Add Line 27a total and line 27b total »|27d
e Public support {(hne 27¢ total minus hne 27d total) »[27e
t Total support for section 509({a}{2) test Enter amount on line 23 column (e) bl 271 '
g Public support percentage (ine 27e {numerator) divided by line 271 {denominator)) » ,2179 %
h_Investment income percentage {ine 18, column {e) {(numerator} divided by line 27t {(denomnator)) pl2Th %
28 Unusual Grants For an organization descrfibed in line 10 11 or 12 thal received any unusual grants dunng 1997 through 2000
prepare a hst for your records to show for each year the name of the contributor the date and amount of the grant and a bret
descriplion of the nature of the grant Do not file thus hst with your return_Do not include these grants in hne 15
Schedule A (Form 990 or 990 EZ) 2001
TR DO
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! 52-2149862

Schedule A {Form 990 or 990 EZ) 2001 NOT APPLICABRLE

Page 4
[ZXX]  Prnivate School Questionnaire (See page 7 of the instructions )
(To be completed ONLY by schools that checked the box on line 6 1n Part IV)
29 Does the orgamzation have a racially nondiscriminatory pohicy toward students by statement in its charter, bylaws, Yes| No
other governing instrument, or in a resofution of its governing body? . 29
30 Does the orgamzation include a statement of its racially nondiscriminatory policy toward students in all ts
brochures, catalogues, and other written communications with the public dealing with student admissions,
programs and scholarships? 30
31 Has the organization publicized its racially nondiscriminatory policy through newspaper or broadcast media during
the pernod of solhcitation for students or during the registration period if it has no solicitation program, in a way
that makes the polcy known to all parts of the general community it serves? 11
If “Yes,” please describe, If "No,” please explain (If you need more space, attach a separate statement )
32 Does the orgamzation maintain the following
a Records indicating the racial composition of the student body, faculty, and administrabive staff? 32a
Records documenting that scholarships and other financial assistance are awarded on a racially nondiscniminatory
bass? . . . 32b
¢ Copies of all catalogues, brochures, announcements, and other written commumi¢ations to the public dealing
with student admssions, programs and scholarships? 32¢
d Copies of all matenal used by the ergamzation or on its behalf to solcit contributions? 32d
If you answered 'No' to any of the above, please explain (If you need more space, attach a separate statement )
33 Does the orgamzation discriminate by race in any way with respect to
a Students nghts or privileges? 33a
b Admissions polcies? 33b
¢ Employment of faculty or administrative staff? 33c
d Schelarships or other financial assistance? 33d
e Educational policies? 3de
1 Use of faciities? 33t
g Athlettc programs? 33g
h  Other extracurricular activities? 33h
If you answered Yes to any of the above please explain (if you need more space, attach a separate statement )
343 Does the orgarzation receve any financial aid of assistance from a governmental agency? 34a
b Has the orgamization s right to such aid ever been revoked or suspended? 4b
If you answered Yes to either 34a or b, please explain using an attached statement
35 Does the organization certity that it has comphied with the apphcable requirements of sections 4 01 through 4 05
of Rev Proc_75-50, 1975-2 C B 587, covering racial nondiscnmination? If No,' attach an explanaton . 35
JSA Schedule A (Form 3%0 or 330-EZ) 2001
1E 1230 2 000
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52-2149962

Pa

boheaule A Lrorm Y of Yol £Z2) 2001
3EIc3T:¥ Lobbying Expenditures by Electing Public Chanties (See page 9 of the instructions )
{To be completed ONLY by an ehgible orgamzation that filed Form 5768) noT APPLICABLE

H

Check » a __‘ if the organization belongs to an affihated group
Check » b it you checked "a" and "hmited control praovisions apply

Limits on Lobbying Expenditures

(The term "expendiures” means amounts paid or incurred )

{a)

Afhhated group

totals

{b)
To be completed
fot ALL electing
orgamizahons

36 Total lobbying expenditures to influence pubhc opinion (grassrools lobbying)
37 Total lobbying expenditures to influence a legislative body {direct fobbying)
38 Total lobbying expenditures (add lines 36 and 37)

39 Other exempt purpose expenditures

40 Total exempt purpose expenditures (add hines 38 and 39)

41 Lobbying nontaxable amount Enter the amount from the following table -

it the amount on line 40 |s - The lobbying nontaxable amountis -
Not over $500 000 20% of the amount on ling 40

Over $500 000 but net over $1 000 000 . $100 000 plus 15% of Lhe excess over $500 000
Over $1 000 000 but not over $1 500 000 $175 000 pius 10% of the excess over $1 000 000
Qver $1 500 000 but not over 317 000 000 $225 000 plus 5% of the excess over $1 500 000
Over $17 000 000 31 000 000

42 Grassroots nontaxable amount (enter 25% of ine 41)
43 Subtract tine 42 from tine 36 Enter -0- if ine 42 1s more than line 36
44 Subtractline 41 from ine 38 Enter -0-1f line 41 1s more than hne 38

Cautlon If there is an amount on either line 43 or ine 44 you must file Form 4720

36

37

J8

39

40

41

42

43

44

4-Year Averaging Penod Under Section 501{h)

{Some orgamizations that made a section 501(h) etection do not have to complete all of the five columns below
See the instructians for lines 45 through 50 on page 11 of the wnstructions )

Lobbying Expenditures During 4-Year Averaging Period

Calendar year (or fiscal {a) (b) {c) (d) (e}
year beginning in) 2001 2000 1999 1998 Totat
Lobbying nontaxabie
45 amount

Lobbying celling amount
46 ({150% of hne 45(e))

47 Total lobbying expenditures

Grassroots nontaxable
48 amount

Grassroots celing amount
49 (150% of ine 48(e})

Grassroots lobbying

50 _expenditures
7 14'8:] Lobbying Activity by Nonelecting Public Chanties

(For reporting only by organizabions thatl did nol complete Part VI-A) (See page 12 of the In

structions )

During the year did the organization attempt to influence national state or local legislation, Including any

attempt to influence public opinion on a legislative matter or referendum through the use of
a Volunteers

Media advertisements

Mailings to members legislators, or the pubkc
Pubhcations, or published or broadcast statements
Grants to othes organizations for lobbying purposes

—JTa = a2 4a 0O

Total lobbying expenditures {(add lines ¢ through h )

Paid staff or management (Include compensation in expenses reported on lnes ¢ through h)

Drrect contact with legrslators, their staffs, gavernment officials, or a legrslative body
Ralhes, demonstrations, seminars, conventions, speeches, lectures, or any other means

Yes

No

Amount

¥ e [ [ [ [ (X

I "Yes" to any of the above, also attach a statement grving a detailed description of the lobbying activihes

JSA
1E1240 2 000

GWUIRL U473 vol-7
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Schedule A (Form 990 or 990-EZ) 2001
Part Vil

$2-2149962 Page 6

Information Regarding Transfers To and Transactions and Relationships With Noncharitable

Exempt Organizations (See page 12 of the instructons )

51 Dud the reporting organization directly or indirectly engage in any of the following with any other organization described in section
501{c) of the Code {other than secton 301(c)(3) orgamizations) or in sectton 527, relating to pohtical organizations?

a Transfers from the reporting ergamzation to a nonchantable exemplt organizaton of Yes | No
(i) Cash 51a(l) X
(i) Other assets alil} X
b Other transactons
{I) Sales or exchanges of assets with a noncharitable exempt organzaton b(l) X
(1) Purchases of assets from a nonchantable exempt organization biil} X
(in} Rental of facilihes equipment, or other assets b(lll) X
{lv} Reimbursement arrangements b(iv}) X
{v) Loans or loan guarantees . b{v) X
{vl) Pertormance of services or membership or tundraising solicitabons b{vi} X
¢ Shanng of facilities, equpment, mailing hsts, other assets, or paid employees c X
d il the answer to any of the above 1s "Yes,” complele the lollowing schedule Column (b} should atways show the tarr marke! value of the
goeds other assets or services given by the reporting organization If the organization recerved less than fair market value in any
transaclion or shanng arrangement show in column (d) the value ol ihe goods olher assets, or services receved
(a) (b) (c} (a)
Line no Amount invotved Mame of nonchantable exempl orgamranon Descrptyan of transters transaclions and shanng amangerments
N/A

52a |Is the organization directly or indirectly affihated with or related to, one or more tax-exempt crganizations

described in section 501(c) of the Code {other than section 501({c)(3)) or in sechon 5277

b if 'Yes, complete the following schedule

bDYes E]No

(a) (o)

Name of organization Type of organization

(c)
Descriplion of relationship

N/A

JSA
1E1230 7 000

GWUIRL U473 vo1l-7
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In-Q-Tel, Inc 52-2149962

FOR THE TAX YEAR ENDED MARCH 31, 2002

FORM PART IV, LINES 4 62

FOR THE REPORTING PERIOD ENDING MARCH 31, 2002, THE TAXPAYER
WAS OBLIGATED TO UTILIZE ALL INTEREST EARNED ON CASH RECEIVED
UNDER CONTRACT WITH THE CENTRAL INTELLIGENCE AGENCY FOR THE
SUPPORT OF SCIENTIFIC RESEARCH OR EDUCATION IN PURSUIT OF THE
TAXPAYER'S MISSION INTEREST IN THE AMOUNT OF §$772,171 WAS
RECEIVED DURING THE REPORTING PERIOD AND HAS BEEN INCLUDED AS
DEFERRED REVENUE ON THE BALANCE SHEET

STATEMENT 1



in-Q0-Tel, Inc. 52-21495962
FORM 990, PART I - OTHER INVESTMENT INCOME
DESCRIPTICON AMOUNT
LOSS ON EQUITY INVESTMENT IN IN-Q-TEL

EMPLOYEE FUND, LLC -161,984.
TOTAL -161,984.

STATEMENT 2
GWU1RL U473 vo1-7



In-Q-Tel, Inc 52-2149962

DESCRIPTION AMOUNT
UNREALIZED LOSS 1,842,323
TOTAL 1,842,323,
STATEMENT

GWUI1RL U473 vVO1-7
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IN-Q-TEL, INC 52-2149962

RM 99 PART IX, LI 42 (DEPRECIATION) & LINE 57 (FIXED ASSETS

COMPUTER EQUIPMENT 1,145,654
FURNITURE AND FIXTURES 234,756
LEASEHOLD IMPROVEMENTS 1,328,807
OFFICE EQUIPMENT 369,675
TOTAL 3,078,892

LESS ACCUMULATED DEPRECIATION (1,581,495)
1,497,397

DEPRECIATION EXPENSE 836,607

Depreciation i1s calculated for each asset using the straight-line
method over the assets' useful lives

STATEMENT 3A
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In-Q-Tel, Inc 52-2149962

March 31, 2002
Form 990, Part Ill, Stat tof P Service £ st

In-Q-Tel, Inc 1s a private, independent non-profit 501(¢)(3) corporation funded by the U S Central
Inteligence Agency (CIA) Launched in February 1999', its mission I1s to Identify and deliver
cutting edge technolegies that solve some of the most difficult problems facing the U S
Inteligence Community (IC) In particular, In-Q-Tel's goal is to increase the ClA's access to new
commercial technologies that have the potential to assist its cntical national security missions

Identify new sources of technology: Working from a dynamic strategic blueprint that defines
CliA's cntical technology needs, In-Q-Tel reaches out to a wide vanety of technology innovators,
many of whom have traditionally not done business with the government In-Q-Tel engages with
entrepreneurs, established companies, researchers, universities and venture capitahsts to gain
early access to new technology solutions and new ideas, and ultimately to deliver technologies
that provide supenor capabilities to the CIA

Leverage commercial technology in support of its mission: To achieve s goals, In-Q-Tel
forges strategic relatonships with innovative companies by using product development funding as
well as approaches typically identified with the venture capital community, including equity
investments By engaging at a strategic level as an investor In-Q-Tel gains early access to
emerging technologies, and creates incentives for companies to put their best talent against
solving the problems of the CIA and the IC  Through work programs and market guidance, In-Q-
Tel fosters the development of commercially viable technologies that also address cntical mission
challenges of the IC  And by leveraging larger third party commercial investments, In-Q-Tel 15
able to accelerate the development of needed technology, and ultimately reduce the overall cost
to the ClA

Through In-Q-Tel, and its leveraging of commercial resources and markets, new technology
solutions of value to the CIA can be fostered without the CIA funding the entire cost of
developing, monitoring and updating the technology By engaging in these activities, In-Q-Tel 1s
working to lessen the burdens of government by enabling the CIA to access, 1n a rapid and cost
effective manner, cutting edge technology solutions today and in the future

Assistance in dehvering technology solutions: In-Q-Tel works directly with the in-Q-Tel
Interface Center (Q4C), a CIA office staffed by senior CIA personnel, which is responsible for
transfernng solutions into the CIA  In-Q-Tel supports the QIC with subject matter expertise,
technical assistance, solution transfers of technologies and techmical trend assessments

Program Accomplishments

As of March 31, 2002, In-Q-Tel completed more than two and a half years in full operation,
identifying and delivering new technologies in support of its mission

Dunng this reporting pericd, in response to the events of September 11, 2001, In-Q-Tel imtiated
or accelerated several specific technology projects to support mission activities for CIA and
another IC orgamzation In addition, In-Q-Tel's outreach to new sources of technology yielded
approximately 1000 business plans for the period from September 11, 2001 through March 31,
2002, more than the number of plans received from inception to September 11, 2001 As an
indicator of the reach of In-Q-Tel's effort, In-Q-Tel estimates that more than 75% of the
companies submithing propoesals had not done business with government before

During the reporting penod, of the $30,988,071 in revenue {ref Part |, ine 1d), $23,893,835 was
focused on programs to identify, develop and delver technologies to its customer

In-Q-Tel was first incorporated on February 17 1999 under the name “Peleus, inc ™ In July, 1999 its name
was changed to “In-Q-lt, In¢ ,* and in January 2000 its name was changed 1o “In-Q-Tel, In¢c "

STATEMENT 5
PAGE 1 OF 2



In-Q-Tel, Inc 52-2149962

In furtherarice of its exempt purposes, In-Q-Tel's achievements included the following

1)

2)

\dentified new sources of technology in support of its mission
a Access to new technology Since inception, In-Q-Tel has attracted and reviewed
approximately 1900 business plans from technology companies

b Qutreach In-Q-Tel continued to build its outreach program which consists of
networking with venture capital funds and public/private research institutions, as
well as targeted media coverage and speaking events, and a public web site
Qutreach accomplishments include
s In-Q-Tel expanded its technology outreach network to include more than 200

venture funds, 31 corporations and 18 research inibatives

¢ Technology Market Assessment In-Q-Tel executed comprehensive technology
baseline research to provide a platform for technology sourcing, evaluation and
investment and provided insight into commercial market developments, trends
and opportunittes

d Academic Outreach To enhance In-Q-Tel's access to technologies developed in
academia, In-Q-Tel initiated a program that identifies important technologtes from
the world's leading acadermic centers that can then be transferred into companies
for commercial development and to the CIA and other members of the
Intelligence Community

Leveraged commercial technology to foster solutions in support of its mission
a In-Q-Tel added 11 new technology companies to its portfoho of solution
providers, Increasing the total number of active companies to 21 These
companies offer new technology capabilities in areas of In-Q-Tel's focus In total,
In-Q-Tel's portfelio 1s estimated to leverage more than $200M in private third
party Investments

Third Party Review

1

At the direction of the U § Congress, In-Q-Tel underwent an intensive third party review
conducted by a Panel of the Business Executives for National Security (BENS), between
fall 2000 and spring 2001

In its report, “Accelerating the Acquisition and implementatron of New Technologies for
Inteligence The Repert of the Independent Panel on the Central Inteligence Agency In-
Q-Tel Venture,” the Panel examined the In-Q-Tel business model, operational, employee
compensation and financial considerations, technology 1ssues, legal formation,
intellectual property nghts, and future challenges

The Panel's overall assessment of In-Q-Tel was that “the In-Q-Tel business model makes
sense and its progress to date 1s impressive for a two-year-old venture In-Q-Tel should
continue to serve as the CIA's ‘technology accelerator’ " (A complete copy of the report
is available at www bens org)

In-Q-Tel has also been reviewed by the ClA's Office of the lnspector General Audit Staft
and the Survey's and Investigahon Staff of the House of Representatives Approprations
Commitiee

STATEMENT 5
PAGE 2 OF 2



1n-Y-i1el1, 1ng 52-2149962

FORM 990, PART IV - OTHER NOTES AND LOANS RECEIVARBLE

BORROWER. TWISTED SYSTEMS, INC.

OCRIGINAL AMOUNT: 100,000

INTEREST RATE 8.000000

DATE OF NOTE VAR

REPAYMENT TERMS: EARLIER OF MARCH 4, 2003 OR ON DEMAND

SECURITY PROVIDED. ALI, ASSETS OF THE CCMPANY

PURPOSE OF LOAN PROVIDE SERVICES/DELIVERABLES (DEVELOPMENT AGREE.)

ENDING BALANCE DUE .. C e . . e e e .. .. . 75,354.
TOTAL ENDING OTHER NOTES AND LOANS RECEIVABLES 75,354.

STATEMENT 6
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IN-Q= 1L, 1INC.

= o e e b e e

FORM 990, PART 1V -
DESCRIPTION

PREFERRED STOCK
COMMON STOCK
WARRANTS - PREFERRED
WARRANTS - COMMON

GWUIRL U473

TOTALS

vol-7

52-2149962

ENDING
BOOK VALUE

4,189,018,
10,092,
117,002.
108, 365 .

STATEMENT

7



IN-Q-TEL, INC

FORM 990, PART 1V - INVESTMENTS -~ OTHER

INVESTMENT IN IN-Q-TEL
EMPLOYEE FUND, LCC

TOTALS

GWU1RL U473

vol-7

52-2149962

ENDING
BOOK VALUE

STATEMENT

8



IN+Q-TEL, INC 52-2149962

FORM 990, PART IV - OTHER ASSETS

ENDING
DESCRIPTION BOOK VALUE
SECURITY DEPQSITS 29,562,
TOTALS 29,562.

STATEMENT 9
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IN-Q-TEL, INC 52-2149962

FORM 9380, PART IV-A - OTHER REVENUE ON RETORN BUT NOT ON BOOKS

LOSS ON EQUITY INVESTMENT IN

IN-Q-TEL EMPLOYEE FUND, LLC -161,984
TOTAL -161,984.
STATEMENT

GWUIRL U473 vOl-7
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In-Q-Tel, Inc 52-2149962

For the Tax Year Ending March 31, 2002

Form 990, Part V and Schedule A, Part I — Compensation of Officers, Trustees, Key
Employees and Five Highest Paid Employees

In-Q-Tel’s mission is to dehver leading-edge information technologies to the CIA and the
[ntelhigence Commumity by investing in technologies that are beneficial to the security of the
United States In order to effectively perform this job. In-Q-Tel hires employees with highly
differentiated shills and credentials In-Q-Tel must attract, retain and reward employees (based
on performance) from the industries and talent pools aligned with the mission of In-Q-Tel This
requires a mix of employees from the private equity, financial services, high technology and
general industry marhets Compensation programs and policies necessarily are modeled after
those found 1n these markets and are designed to encourage employees to achieve against goals
The highly specialized talents necessary to meet the needs of the business are typically not found
in other not-for-profit orgamzations

As a non-profit 501(c)(3) organization, In-Q-Tel 1s responsible under Internal Revenue Code of
1986, as amended (“Code™)’, to pay reasonable compensation to In-Q-Tel’s employees and to
avold any “excess benefit transactions™

In fulfilling 1ts obligations under the Code. the compensation plan was developed to pay
appropniately and in doing so incentivize employees to perform to achieve mission goals The
Human Resources and Compensation Commutiee of the Board of Trustees 1s responsible for the
ongoing oversight over the administration of compensation at In-Q-Tel

Compensation Programs
In-Q-Tel’s compensation program consists of

¢ Base Salary (annual increases are based on survey market data and individual
performance)
e Annual Incentive Program (based solely on performance)

e LEmployee Investment Program (long-term incentive, indicator of long-term performance
success )

Base Salary
Base salary 1s determined based on relevant market data in appropniate industries and reviewed
by independent outside consultants

Annual Incentive Plan

Purpose: The annual incentive plan is based solely on performance [t 1s designed to focus,
motivate and reward In-Q-Tel employees tor the achievement of specific annual poals and
outcomes that, advance the success of In-Q-Tel 1n carrying out 1ts nussion for the CIA and the
Intelhigence community

' As provided under section 4958 of the Code

STATEMENT 10B
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Employees “target” bonus 1s based on market survey data for comparable positions in
comparable industries An employee’s annual incentive 1s tied to performance and is based on an
annual “Performance Score” which rates In-Q-Tel’s overall performance, and a scoring of the
individual’s performance

In-Q-Tel’s score 1s based on the Company’s achievements during the relevant fiscal year as
determined by the Board of Trustees and advised by an annual review provided by the CIA’s
In-Q-Tel Interface Center Individual scores are recommended by the employee’s managers. and
approved by Human Resources and the CEO (in the case of the CEO, by the Board of Trustees)

Employee Incentive Program (EIP)

Purpose. The Employee Incenuve Program (EIP) was established after March 31, 2001 The
EIP 1s non-cash, taxable compensation that funds side-by-side investments in In-Q-Tel's
portfolio companies This long-term incentive creates positive incentives that benefit the
mssion by aligning employees' interests with the overall success of In-Q-Tel's programs and
mission

As a non-profit Corporation, non-stock entity In-Q-Tel 1s unable to offer stock or stock options
on terms similar to the equity-based compensation of competitive publicly traded compantes
The EIP provides, on an after-tax basis, a means by which the Company can offer a long-term
employee investment program, and provides employees a compelling stake 1n the Company’s
programs sharing both the risk and the benefits

The outcome of In-Q-Tel’s investments in, and contracts with, its portfolio companies 1s a long-
term index of In-Q-Tel’s success 1n serving the CIA and the Intelligence Community Therefore.
the Employee Investment Program has the effect of ahigning the interests of In-Q-Tel and its
employees with the long-term goals of the Agency and the Intelhigence Community

Each employee’s nterest in the EIP 1s calculated within guidelines set for their overall
compensation, based on survey data from comparable industries The value allocated to
employees is taxable compensation income and the EIP covers applicable federal and state
income taxes for which the employee i1s responsible  The EIP was imitially implemented 1n this
Reporting Period The compensation amounts shown reflect EIP interests tn In-Q-Tel
investments from inception through the end of the Reporting Period

Benefits

The Company offers medical insurance. hife insurance. short and long-term disability, a 401(k)
safe harbor plan and commuter benefits

Board of Trustees Compensation

Trustees fees paid in this Reporting Pertod were paid pursuant to a plan approved by a
Committee of Trustees (whose members have waived compensation), with advice of outside
compensation consultants and legal counsel as 10 reasonableness  In addition to the members of
the commuttee, several other Trustees have waived compensation

STATEMENT 103
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IN-O-TEL, INC 52-2149962

- v

SCHEDULE A, PART III - EXPLANATION FOR LINE 2C

—— e e o e e e o e B o e T e T — Tk S T L e T e e = M e e e o

THE ORGANIZATION HAS ENTERED INTO SEVERAL CONTRACTS WITH OTHER ENTITIES
WITH WHICH VARIOUS TRUSTEES ARE RELATED SUCH TRUSTEES RECUSED THEMSELVES
FROM DECISICNS CONCERNING ANY ENTITIY WITH WHICH THEY ARE RELATED TO

ENSURE THAT ALL CONTRACTS WERE NEGOTIATED ON AN ARM'S LENGTH BASIS AND
APPROVED BY DISINTERESTED TRUSTEES.

STATEMENT 11
GWULRI1, U473 vOo1-7
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et 3868 Application for Extension of Time To File an

( smbes 7000y Exempt Organization Return OMB No 15451709
.,.....u' n.:::s:fm - File a separate application for each retum
e If you are fiing for an Automatic 3-Month Extension, complete only Part | and check this box » X

e I{ you are filing for an Additional {not automatic) 3-Month Extension, complete only Part I (on page 2 of this form)
Note: Do not complete Part Il unless you have already been granted an automatic 3-month extension on a previously filed

Form 8868.
|Part I| Automatic 3-Month Extension of Time — Only submit onginal (no copies needed)
Note: Form 890-T corporations requesting an automatic 6-month extension — check this box and compiete Part | only » D

All other corporations (including Form 990-C filers) must use Form 7004 to request an extansion of ime 1o file income tax retums
Partnerships, REMICs and trusts must use Form 8736 to raquest an exiensron of tme to file Form 1065, 1066 or 1041

Type or Name of Exempt Orgamzation Employer identification number
print IN-Q-TEL, INC. 52~-2149962

File by the Humber, sireet and room or sutte no If 2 PO box, see nstruchions

et | 1000 WILSON BOULEVARD, SUITE 2900

retum See Ctty, town o post office, state, and ZIP code For 3 foreign address see instructions

mswvctons | ARLINGTON, VA 22209

Check type of return to be filed (file a separate application for each return)

X} Form 990 [J Form 990-T (corporation) (] Form 4720

[ Form 980-BL (3 Form 990-T (sec 401(a) or 408(a) trust) (] Form 5227

[] Form 990-EZ (] Form 990-T (trust other than above) [C] Form 6069

[] Form 990-PF 1 Form 1041-A [ Form 8870

s If the organization does not have an office or place of business in the United States, check this box » [
e If this 1s for a Group Return, enter the arganwzation's four digit Group Exemption Number (GEN) ithisas

for the whole group, check this box » [_] it it 1s for part of the group, check this box » [_] and attach a bst with the names and
EINs of all members the extension will cover

1 | request an automatic 3-month (6-month, for 990-T corporation) extension of time until NOVEMBER 15 . 2002 ,
to file the exempt organization return for the organization named above The extension is for the organization's return for

» (] calendaryear20 ___or
> tax year beginning APRIL 1 ,20 01 | and ending MARCH 31 20 02

2 Ifthis tax year is for less than 12 months, check reason  { | Imtial return  [_] Final return  [_] Change in accounting penod

3a If this apphication 1s for Form 990-BL, 990-PF, 990-T 4720, or 6069 enter the tentative tax less any

nonrefundable credits See instructions $ N/A
b If this application 1s for Form 990-PF or §90-T, enter any refundable credrits and estimated tax payments -

made Include any prior year overpayment allowed as a credn $ N/A
¢

Balance Due, Subtract ine 3b from hne 3a Include your payment with this form, or, if required, deposit

with FTD coupon or, if required, by using EFTPS (Electronic Federal Tax Payment System) See

instructions $ 0

Signature and Venfication

Under penaies of panury | declare thal | have examined this form including accompanying schedules and staternents and 1o the besi of my knowledge and belief o s true
comect and complete and that | am authonzed lo prepare this form

Sqgnatuta b W e  CPA caep 8/14/02

For Paperwork Reduction Act No‘hce, see Instruction

Form 8868 (12-2000

STF FEDQOSAF 1





