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1.0 Purpose/Scope  

To define BP Azerbaijan Strategic Performance Unit’s (AzSPU) implementation strategy for 

safety auditing training. 

2.0 General Requirements 

The steps outlined in this procedure are applicable to the HSSE Leadership Team and AzSPU 

HSSE Training Foundation Competency Guidelines with respect to the implementation and 

sustaining of safety auditing training for the Azerbaijan Business Unit. 

 

The procedure describes the interface and communication required between the Azerbaijan 

Leadership Team (ALT), Extended Leadership Team (ELT) and Central HSSE to assure 

safety observation trainers, to include master trainer(s), have the skills, knowledge and tools 

to successfully delivery defined performance targets in conformance with the Company’s 

safety observation training requirements. 

 

The process and interface in this procedure applies to BP staff, select contractor staff, and 

local 3
rd

 party training providers, who are certified safety observation trainers accountable to 

carry out the expectations defined within this procedure for delivering a consistent approach 

to safety observation training. 

3.0 Roles, Responsibilities & Definitions 

HSE L&D Team Leader (or designee) Champion for AzSPU’s safety observation & 

conversation training program and is responsible for the following: 

 Interfaces with Group HSSE representatives responsible for oversight of safety 

observation & conversation training program curriculum. 

 Interfaces with AzSPU’s ALT and ELT on all aspects of AzSPU’s safety observation 

& conversation training program. 

 Interfaces with Asset/PU training coordinators to ensure they have the necessary 

knowledge and tools to successfully support AzSPU’s safety observation & 

conversation training program. 

 Contract Accountable Manager for approved, local training providers selected to 

deliver safety observation & conversation training as well as safety observation & 

conversation train the trainer. 

 Quality control of Safety Observation & Conversation training program. 

 Maintains list of current, local safety observation & conversation third party training 

providers. 

 Maintains list of current, safety observation & conversation in-house trainers. 

 Updates and maintains training records within Virtual Training Assistant (VTA) 

based on training documentation provided by approved safety observation & 

conversation trainers, master trainer(s), and/or third party.   

 

Safety Observation & Conversation Master Trainers are responsible for supporting the 

AzSPU safety observation training program as follows: 

 Maintain current certification. 

 Train trainers to acceptable skill level. 

 Provide coaching to trainers as required. 

 Comply with this procedure. 

 Be AzSPU/BP internal resources. 

 



AzSPU Safety Observation & Conversation Training Program  Page 3 of 3  

 

Control Tier: <<2>>                                                                                             Revision Date August 02, 2010 
Document Number: AzSPU-HSSE-00045-2  Print Date: 01/02/2011 
PAPER COPIES ARE UNCONTROLLED.  THIS COPY VALID ONLY AT THE TIME OF PRINTING.  THE 
CONTROLLED VERSION OF THIS DOCUMENT CAN BE FOUND AT http://nslope.bpweb.bp.com  

Safety Observation & Conversation Trainers are responsible for supporting AzSPU’s 

safety observation training program as follows: 

 Complete approved safety observation & conversation train the trainer as defined by 

Group HSSE and AzSPU HSSE L&D Team Leader; 

 Undergo an instructor evaluation performed by an approved safety observation  & 

conversation master trainer or qualified designee appointed by approved by  HSSE 

L&D Team Leader; 

 Complete all instructor evaluation actions; 

 Undergo re-certification/evaluation training performed by the master trainer or 

qualified designee determined by the HSSE L&D Team Leader; 

 Facilitates safety observation & conversation training as per this procedure and based 

on organizational needs. 

 Provides HSSE Training and/or Asset/PU training coordinators all documented 

safety observation training classes for documentation within Virtual Training 

Assistant (VTA).  Training sessions are to be documented on an approved AzSPU 

training roster provided by HSSE Training and/or Asset/PU training coordinators. 

 

Line Management and Contract Technical Specialists are responsible for communicating 

expectations around successfully delivery of AzSPU’s safety observation & conversation 

training program in the areas of training, coaching and performing quality safety 

observations. 

Revision Log 
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