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KEY ACTIVITY

-WPF Surge Operations

-24 MEU at Carrefour

-NAVFAC Forward Engineer 

Support Team (FEST-M) 
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MINUSTAH Force Array
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Past 24 Hours

- 453x security patrols completed

- 172x Security missions performed

- 25x HA missions performed

Next 24 Hours

- 12x HA missions scheduled

MINUSTAH Total Force Strength:  6920 

Troops across the Haiti AOR

24 MEU AO

1x IN BN(+) consisting of 495 Total Troops 

2/82 BCT AO

3338 Total Troops consisting of the following:

- 3x IN BN (+) – 2173 Total Troops

- 2x AVN CO

- Hospital (Level II Care)

- 3x EN CO

- MP CO

- Maritime CO

22 MEU AO

1x IN BN(+) consisting of 971 Total Troops
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Port-au-Prince 5 Day Outlook
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Caribbean Weather Effects
Environmental Impacts
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(U) Security/Threat Activity

- Gang members in the Warf Jeremie area of Cite Soleil are 
consolidating, reorganizing and fighting to get control.  Gang 
members have been observed during the night through the early 
morning hours openly carrying firearms and intimidating the local 
population. .

(U) Infrastructure 

- The larger internet service providers have increased their 
international capabilities and will continue to expand them over the 
next few weeks.

(U) Medical

- Half of all children brought into hospitals have malaria; increased 
reports of diarrhea

(U) Governance  

- MINUSTAH will provide security for the transfer of $20 million 
USD from HSBC to the Central Bank of Haiti.

- Eighteen Haitian senators elected two commissions to monitor aid 
and manage agreements with aid organizations.

(U) Migration/Internal Relocation

- Haitians living in IDP settlements claim they cannot afford to 
migrate out of the country. 

JTF-H J2 Assessment: The situation remains calm. 

Counterfeit tickets were presented at DP6 and the issue 

was resolved by the NGO on-site.  There were no security 

incidents at the DP or reports of criminals targeting 

families after they received their rations.  The pro-US 

demonstration is along historic route for demonstrations; 

assessed to remain non-violent; threatens to offend the 

GoH and MINUSTAH forces.

Situation Update
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CRITICAL INFR.

Last 24 Hours: 

• SPOD – Pier opened limited 

capacity. 

• NAVFAC Awarded AMCIT 

Recovery Contract

Current Operations:

• APOD-AAT Performing runway 

assessments at PaP and Jacmel

• Canadian Eng repaired MSR 200 

and 204

• NMCB 7 Prep LSA PaP

Future Operations:

• Bed down Concept for JTF-H 

complete. Pending approval

• JS Eng/USAID mtg to discuss 

IDP Cluster Strategy 1 Feb

• SPOD - Next Class IV material 

scheduled to depart 5 Feb 10.

• Assess Route 100 St. Marc to 

Cap HaitienPort          Airstrip         Major Airfield        

Lafiteau

Port de Paix

Labadie

Cap-Haitien

Gonaives

Saint Marc

Petit 

Goave
Miragoane

Les Cayes

Jeremie Aubrey

Jacmel

200

Hinche

Port-Au-Prince

Varreux

Port au Prince

Thor

100

204

102

208

305

300

Bay of Port au 

Prince

INFRASTRUCTURE UPDATE

JLOTS

Jimani border 

crossing

901 0400 FEB 10
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STATUS OF PORTS

Cargo 

-PaP South Pier: South lane opened for 

offload Ops w/restrictions. 

- Varreux: Caribbean Pride offload, will 

complete today, (one day delayed)

- Cimenterie Nationale (CINA): RO/RO 

Ramp: container capable

- Lafiteau: Container capable (150-

200TEU/day)

Fuel

-Varreux: 100% Fuel offload cap. restored

-Petroleum, Propane, Cooking Oil, Asphalt

Rcv’d last 24hrs

2

Haitian Ports Surveyed

1. PaP

2. Varreux

3. Thor

4. Cimenterie 

Nationale

5. Lafiteau

Comments
• Ports IVO PaP Cooperative Agreement: GoH Port 

Authorities and private port owners agreed in principle to 

work together to leverage capabilities to handle both relief 

cargo and commercial cargo.

• PaP: 

- South Pier reopened for limited offload operations.  

- Largest day of cargo in PaP since earthquake

- WILLIAMS arrived.  Offloading to Gold Beach w/INLS

• Varreux: Commercial contractor is developing a second 

offload ramp (IOC: 2/2)

• Cimenterie Nationale: Inport and export operations 

ongoing.  Limited staging and storage capacity.

• Lafiteau: NSTR.

BBLs

Note: Green = operating condition day before 12 Jan earthquake

Average throughput pre-quake

0

0

0

0

700 TEUs

BBLs

TEUs

Current Assessment: Port Throughput

0

ST

21

3

4
5

C F

TEUs

0 TEU

10  ST

10 ST

0 TEU

350 TEU

1.5 KST

0 K BBL

26.3K BBL

Current Port Capabilities Haitian Ports Surveyed
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CIVIL INFORMATION UPDATE
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• JIHACC began deployment in support of 

Operation Unified Response, Haiti on 

13JAN2010 to support USG Whole of 

Government relief and reconstruction 

efforts through JTF Haiti’s Joint 

Interagency Humanitarian Assistance 

Coordination Center IOT increase 

efficiencies in Foreign Humanitarian 

Assistance (FHA) and Disaster Response 

operations and activities. 

CIM OVERVIEW
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Current Status:

–Food distribution is equal amongst 

IDPclusters, however outsiders 

entering to acquire food is assessed 

as the attributing factor to individuals 

not getting any rations.

–UN Clusters are transitioning to 

focus on sanitation for IDPsover 

food and water, as it is a growing 

concern before the oncoming rainy 

season.

•Information Gaps:

–What can be done in order to halt 

outsiders coming into camps to gain 

extra food and water?

–What is needed in order to improve 

sanitation in IDPcamps? (Trash 

receptacles, trash pick-up, portable 

toilets, etc)

•Recommendations:

–Assess IDPclusters in order to get 

some determination of current 

sanitation level as reporting is 

scarce.

IDP CAMPS
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HEALTH
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HA DISTRIBUTION POINTS
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FOOD & WATER HUBS
Current Status: 

– WFP and its partners have 

distributed approximately 3.6 

million food rations to a total of 

458,000 people. 

– OCHA is reporting that thousands 

of stoves are needed to transition 

from MREs to dry rations of rice 

and beans. 

– Dry rations of rice and beans are 

now being preferred to over MREs. 

– The WASH Cluster reports that 

water it is reaching 308,000 people 

through 133 distribution points in 

Port-au-Prince. 

– There is currently no shortage in 

water, however the UN needs to 

assess requirements to transport it. 

Information Gaps: 

– Where are the water distribution 

points ? 

– Where are non-WFP distro points 

(NGOs, 82nd ABN, MEU etc) 

Recommendations: 

– Focus will shift from food and 

water to sanitation. Sanitation 

issues in IDP clusters will increase 

with the onset of the rainy season. 
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United Nations

Haitians safely receiving food at DP 2

Interagency/NGO

• MINUSTAH partners including Brazilian, 

Jordanian, Bolivian and Nepalise military worked 

ICW JTF-H IOT provide security for delivery of 

food on WFP Food Distribution H-Day.

•The United Nations Educational, Scientific and 

Cultural Organization has issued a call to protect

Haitian artefacts in the wake of the massive 

earthquake to prevent pillaging from the rubble 

of the nation’s numerous landmarks, including 

the Presidential Palace.

• To date, WFP has provided more than 6.2 million 
daily rations to more than 639,000 earthquake-
affected people in Haiti. 

•30 JAN 10 USAID/ DART WASH specialist 

assessed conditions at the Adventist University, 

which houseds 12,000 displaced persons during 

the day and approximately 20,000 during the 

night.

HACC UPDATE

Government of Haiti

• The GoH plans to conduct a mass vaccination 
campaign at temporary settlements.  The plan 
includes inoculating all citizens against 
diphtheria and tetanus.  Inoculation against 
measles and mumps is planned for children aged 
7 and under. Scheduled to begin O/A 2 FEB 10. 

•The Haitian Civil Protection Directorate (DPC) 
estimates that 40,000 Haitians have passed 
through Saint Marc, with 10,000 seeking 
permanent residence. 
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http://www.unesco.org/new/en/media-services/single-view/news/unesco_calls_for_ban_on_trade_in_haitian_artefacts_to_prevent_pillaging_of_the_countrys_cultural/back/18256/


WHO: BN Medic and Immigration Customs Enforcement (ICE)

WHAT: HACC XO, ICE, and BN Medic facilitated and evacuated 
a 2 year old patient with fractures to his femur and pelvis 
secondary to a crushing injury as a result of earthquake. Patient 
and sponser (mother) were treated and evacuated to a medical 
care facility in the U.S. for definitive treatment.  

WHEN: 251400-1700LJAN10

WHERE: USEMB; Port-au-Prince International Airport, Haiti

WHY: Current care facility was incapable of definitive treatment 

treatment 

FRACTURE MEDEVAC

Bn Medic  with patient in Evac NTV Patient  with Surgical Team at airport

2  year old  with pelvic  and femur fracture
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WHO: HACC Medic, Comfort LNO, and DHHS Representative  
(SFC Dominguez, CAPT Gallagher, Harry Mayer)

WHAT: HACC  Medic with Comfort LNO, and DHHS 
Representative conducted site visit to Love a Child compound 
IOT assess availability of expansion of tents, patient hold, and 
recovery capabilities to include capability of landing rotary wing 
A/C IOT transfer patients from USN Comfort back to HN. 

WHEN: 290720-1300LJAN10

WHERE: Love a Child compound 18Q YF 80759 51996

WHY:  To facilitate transfer of patients from USN Comfort to HN.

LOVE A CHILD COMPOUND

Patient Triage Main Office and Coordination Center

Fond Parisien

18Q YF 80759 51996

US Embassy

18Q YF 90311 54879
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Drilling 2nd Well IOT create additional water point Child re-uses bag now filled with well water to wash

LOVE A CHILD COMPOUND
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Primary Latrines

Constructing new tents IOT take housing from 500 – 4000 pax Tents still needing assembly 

Secondary Latrines IOT support population

LOVE A CHILD COMPOUND
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CIM UPDATE

• Last 24: 

- CMSE 812 FALLS BACK UNDER JFSOCC/SOCSO.

- HACC CONTINUES TO WORK WITH MINUSTAH TO 

FOSTER A MORE STREAMLINED RESPONSE. 

- HACC CIM RECEIVED THE FIRST INFLUX OF MEDICAL 

ASSESSMENTS AS WELL AS CONTINUED TO PROCESS 

ENGINEER ONGOING ENGINEER ASSESSMENTS. 
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CIM UPDATE

• Next 24:

– BG PAGAN, COMMANDER SPECIAL OPERATIONS 

COMMAND SOUTH, WILL CONDUCT A BATTLEFIELD 

CIRCULATION AT THE HACC OPERATIONS CENTER ON 

01 FEB 2010.
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CIM UPDATE

• Remarks:

- THE JTF COMMANDERS PRIORITIES ARE 1-WFP AID 

DISTRIBUTION, 2- MEDICAL FACILITY ASSESSMENT, 3 – SUPPORT 

TO THE HAITIAN PEOPLE, 4- INTEGRATION WITH MINUSTAH. 

– THE HAITIAN PLANTING SEASON BEGINS IN EARLY/ MID MARCH 

AND EXTENDS THROUGH THE END OF APRIL. FAILURE TO 

COORDINATE AND SYNCHRONIZE ACTION PLANS TO EMPOWER 

HAITIAN FARMERS IN FRONT OF THE PLANTING SEASON COULD 

RESULT IN EXTENDED REQUIREMENTS FOR EMERGENCY FOOD 

RELIEF AND ADDITIONAL STRAIN ON CURRENT DONOR 

MECHANISMS BY AN ESTIMATED 6-9 MONTHS.
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COMMANDER’S GUIDANCE
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