UNCLASSIFIED//FOR OFFICIAL USE ONLY

JOINT PROSECUTION &
EXPLOITATION CENTER
(JPEC)

LTCOL J.M. MANSON
HEADQUARTERS, U.S. MARINE CORPS
PLANS, POLICIES, & OPERATIONS (PP&O)
COMM: (703) 614-1068 OR DSN: 224-1068

UNCLASSIFIED//FOR OFFICIAL USE ONLY



UNCLASSIFIED//FOR OFFICIAL USE ONLY

JPEC Mission

The Joint Prosecution and Exploitation Center
(JPEC) synchronizes coalition force (CF)
Intelligence and criminal prosecution efforts
associated with detainees, detainee related
evidence, and other battlefield material while also
supporting lraqi Security Forces development of
Internationally accepted criminal investigative
and forensic practices |OT faclilitate the growth
and development of the Anbar Criminal Justice
System and the establishment of the Rule of Law
within the province.
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JPEC Site Structure

JPEC
AO East & AO West

Site Exploitation &

Prosecution .
Training

Forensic Analysis

Case Agents

Analysts

Joint Expeditionary
Forensic Facility
(JEFF)

Document & Media
Exploitation
(DOMEX)

Training

“Fly Away” Team

JPEC is a multifaceted organization with key
elements from USMC (Intel & CID), NCIS, USN, USAF,
contract LEP, Linguists, and forensic specialists.
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Site Exploitation “Fly Aways”

SE Team directly supports the MSC/E Commander in kinetic and
non-kinetic environments by processing scenes using advanced
forensic techniques and analysis that often leads to actionable
Intelligence and/or evidence supporting criminal prosecutions.
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Why We Do SE...

e _

Reduced structure following enemy P WS r_ecovered Ineliuele weapons,

engagement and PBIED < explosives, documents, media, DNA, and
g9ag al EKIA fingerprints

Evidence included CD depicting Biometric-forensic evidence linked cell
interrogation & execution of a local to former foreign fighter network
tribal leader
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Site Exploitation Training

~

e 2- Day Basic SE
Course

« 5- Day T3 Course

e Students:

— Coalition Forces

— LEPs (law enforcement
professionals)

— lraqgi Security Forces
(ISF)
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Forensic Analysis

Site Exploitation Teams

Evidence ﬂ/l

Joint Forces

~—~ .
/ Evidence
Joint Prosecutorial x—'

Exploitation Center

(Authoritative
Database)

Processed Info

Case File

o

Tactical Intel

Joint Expeditionary Forensic
Facility
Evidence

Other Labs

Target Central Criminal Courts of Iraq
& Anbar Criminal Justice System
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Biometric-Forensic Nexus

» The biometric-forensic nexus plays a mission critical role in developing
actionable intelligence and evidence for criminal prosecutions

* Processed in excess of 544 cases* resulting in 1,853 latents of value*
(LOV), and 118 latent matches*

* As of Aug 08 UNCLASSIFIED//FOR OFFICIAL USE ONLY



IED related incidgnts

IED incidents with capture &
release points of detainees with
IED associated detentions

Subjects of interest — investigative leads

UNCLASSIFIED//FOR OFFICIAL USE ONLY



UNCLASSIFIED//FOR OFFICIAL USE ONLY

Jaysh Al-Mujahidin Cell

‘r
. il

Obscured Video |« - Restored Video
P ALY Y

JPEC investigated a JM propagandist, Qudaur Walid Farhan,
leading to the targeting and confiscation of a computer tower
following araid. Subsequent DOMEX exploitation and analysis
revealed the original video used in propaganda CD’s distributed
throughout the province. Analysts and investigators positively
linked (10) additional insurgents, including two Iraqgi Police Officers,
on the videos ultimately leading to their targeting and capture.
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Summary

e JPEC a Force Enabler

— Co-located with Regional Detention Facilities & in direct
support of Regimental Combat Teams (RCT)

— Integrates intelligence and prosecution efforts

— Trains Coalition Forces & Iraqi Security Forces in crime
scene processing and investigative techniques, tactics,
and procedures

— EXploits forensic evidence and uses advanced analytical
techniques to develop actionable intelligence and
evidence for criminal prosecutions

— Develops and investigates leads pursuant to serious
criminal acts

« Weaponized biometrics-forensics supports
kKinetic and non-kinetic operating environments
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Questions

“Fighting Crime and Suppressing Evil”
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BACK UP
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Prosecution

Criminal
Interrogations

Detention decision required 14 -

days from point of capture

- - - Intelligence &
- - Analysis

Physical
Evidence

Intelligence & Prosecution assessments
provided to Detention Review Authority (DRA)
with recommendations for release, transfer to
Anbar Criminal Justice System, or prosecution
at Central Criminal Court of Irag (CCCI)
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Site Exploitation Team

* Provides Major Subordinate Commands/Elements (MSC/E) with an on
order site exploitation capability

» Trains both Coalition Forces & Iragi Security Forces in basic crime
scene processing skills
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Documents & Media

 Document & Media
Exploitation (DOMEX)
provides vital information
about enemy techniques,
tactics, and procedures
(TTP)

* Provides actionable
Intelligence and evidence
for prosecution

 Reduce the enemy to
sending smoke signals
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