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Abbreviations  
GPS: Global Positioning System 
GLE: Governor-led Eradication  
MCN: Ministry of Counter Narcotics 
UNODC: United Nations Office on Drugs and Crime 
AGE: Anti Government Elements 
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PPEERRIIOODDIICCAALL  RREEPPOORRTT  OONN  PPOOPPPPYY  EERRAADDIICCAATTIIOONN 
VVEERRIIFFIICCAATTIIOONN  IINN  AAFFGGHHAANNIISSTTAANN 

 
Summary results as of 07 May 2012: 
 
• MCN/UNODC is responsible to verify Governor-led eradication. 

• Poppy is at stem-elongation stage in Kabul, Sari Pul and Balkh provinces. In Kapisa, 
Baghlan, Faryab and Badakhshan provinces, poppy is at cabbage and stem-elongation 
stages. Poppy is at flowering, capsule and lancing stages in Kunar, Laghman and 
Nangarhar provinces. In Day Kundi province poppy is at cabbage, stem-elongation and 
flowering stages. Poppy is at lancing stage in Hilmand, Farah and Nimroz provinces.  In 
Kandahar and Hirat provinces, poppy is at capsule and lancing stages. Poppy is at 
flowering and capsule stages in Uruzgan province. Poppy is at flowering stage in Zabul 
province. In Ghor province, poppy is at cabbage stage. 

• Governor-led eradication activities are reported from Badghis, Farah, Hilmand, Hirat, 
Kandahar, Kabul, Kapisa, Kunar, Laghman, Nangarhar, Nimroz and Uruzgan provinces. 
A total of 53 hectares of poppy area has been eradicated in Badghis province, 500 
hectares of poppy area has been eradicated in Farah province, 3,958 hectares of poppy 
area has been eradicated in Hilmand province, 604 hectares of poppy area has been 
eradicated in Hirat province, 2,384 hectares of poppy area has been eradicated in 
Kandahar province, 11 hectares of poppy area has been eradicated in Kapisa province, 57 
hectares of poppy area has been eradicated in Kunar province, 152 hectares of poppy 
area has been eradicated in Laghman province, 1,122 hectares of poppy area has been 
eradicated in Nangarhar province, 148 hectares of poppy area has been eradicated in 
Nimroz province and 408 hectares of poppy area has been eradicated in Uruzgan 
province.  

• Total eradication carried out is 9,398 ha. 

• Last year at the same time, GLE had eradicated a total of 3,386 hectares of poppy in 
Badghis, Day Kundi, Farah, Hilmand, Hirat, Kabul, Kandahar, Kapisa, Kunar, Laghman, 
Nangarhar and Nimroz and Uruzgan  provinces.  

• Measurements of eradicated fields reported by the surveyors will be checked by satellite 
images wherever satellite images are available. Therefore, figures in this report should be 
considered as provisional figures. 

• Farmers showed resistance against poppy eradication operations in different ways such as 
direct attack on eradication team, mine explosions, flooding poppy fields and 
demonstrations. Since the start of eradication operations, 99 lives were lost (28 police 11 
National Army and 60 others) including 116 people were injured (81 police 7 National 
Army and 28 others). See Table 5, Table 6 and Annex 3 for details of farmers’ resistance. 
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Introduction 
The Ministry of Counter Narcotics (MCN) and the United Nations Office on Drugs and Crime 
(UNODC) have joint responsibility of monitoring and verifying opium poppy eradication 
activities led by the Governors. Governor-led eradication activities are envisaged in all poppy 
cultivating provinces. Two MCN/UNODC reporters are deputed in MCN for collection of 
daily reports from the field verifiers and two MCN staffs are assigned for preparing weekly 
report under UNODC supervision as a part of capacity building activity.  

Governor led eradication verification 

Detailed methodology of Governor-led eradication verification is given in Annex 1. The areas 
verified by the eradication verifiers will be checked by satellite images where satellite images 
are available. Currently a total of 89 eradication verifiers have been trained on eradication 
verification techniques and deployed to the field based on eradication plan received from 
Governors. Out 84 verifiers, 26 verifiers are deployed in Hilmand province, 2 verifiers in Day 
Kundi, 11 verifiers in Kandahar, 5 verifiers in Uruzgan, 7 verifiers in Farah, 3 verifiers in 
Badghis, 4 verifiers in Hirat, 13 verifiers in Nangarhar, 4 verifiers in Kunar, 2 verifiers in 
Laghman, 2 verifiers in Nimroz, 6 verifiers in Kabul and 4 verifiers in Kapisa province.  

The eradication verifiers are part of the eradication teams led by the respective provincial 
Governors. Trained verifiers were deputed in the provinces before the eradication activities 
started. 

Eradication in Target Area 

The Government's National Drugs Control Strategy calls for targeted eradication in areas 
where it is assessed that opportunities for alternative livelihoods exist.  The assessment is 
made against a range of socio-economic indicators based on a wide range of data-sets. 
Governors have been requested to carry out eradication within target zones demarcated by 
Planning Cell of MCN supported by the UK Government under the programme ‘Survey, 
Monitoring, Training and Verification (SMTV)’. This year, five of the highest cultivating 
provinces have been identified for eradication within target areas (Farah, Hilmand, Kandahar, 
Nangarhar and Uruzgan). 
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Results: 
Since March 2012, Governor-led eradication activities are reported from Badghis, Day Kundi, 
Farah, Hilmand, Hirat, Kabul, Kandahar, Kapisa, Kunar, Laghman, Nangarhar, Nimroz,   
Uruzgan and Zabul provinces. Table 1 shows the current status of the eradication activities by 
province.  
 

Table 1:  Provincial eradication situation by 07 May 2012  

 
Note:  Starting date of eradication operations in Zabul and Day Kundi provinces not available due to communication problem. 

 

The detail results of the eradication verification survey (by province) until 07 May 2012 are 
summarized below (Table 2). District level details of Governor-led eradication figures are 
given in Annex 2. 

Table 2: Provisional eradication figures (by province)* 
Province Eradication 

verified          (ha)
No. of fields 
eradication 

reported 

No. of villages 
eradication 

reported 
Badghis 53 40 5 
Farah 500 732 29 
Hilmand 3,958 6,594 289 
Hirat 604 2,413 65 
Kandahar 2,384 1,304 94 
Kapisa 11 86 4 
Kunar 57 265 22 
Laghman 152 460 7 
Nangarhar 1,122 3,528 64 
Nimroz 148 238 9 
Uruzgan 408 957 33 
Grand Total 9,398 16,617 621 

 * Final figures will be reported after quality check using satellite image/aerial data (where ever available) 
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Comparison of eradication of 2012 and 2011 
At the same time last year (2011), Governor-led eradication was reported from the following 
provinces:  Badghis (24), Day Kundi (135), Farah (272 ha), Hilmand (2,066 ha), Hirat (219 
ha), Kabul (84 ha), Kandahar (412 ha), Kapisa (1 ha), Kunar (1 ha), Laghman (20 ha), 
Nangarhar (59 ha), Nimroz (20 ha) and Uruzgan (74ha).   

53 0

50
0

3,
95

8

60
4

0

2,
38

4

11 57 15
2

1,
12

2

14
8 40

8

24

13
5 27

2

2,
06

6

21
9

84

41
2

1 1 20 59 20 74

0

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

4,500

B
ad

gh
is

D
ay

 K
un

di

Fa
ra

h

H
ilm

an
d

H
ira

t

K
ab

ul

Ka
nd

ah
ar

Ka
pi

sa

K
un

ar

La
gh

m
an

N
an

ga
rh

ar

N
im

ro
z

U
ru

zg
an

Er
ad

ic
at

io
n 

in
 h

a

2012 2011
 

 
Eradication inside/outside target Area (Targeted Provinces) 
The eradication verified within and outside target area is given in Table 3. These figures 
should be considered as the provisional and will be corrected after quality check using 
satellite images/aerial data. The eradicated areas within and outside target area are available 
for Farah, Hilmand, Kandahar and Nangarhar provinces.  

Table 3: Eradication area in targeted provinces inside/outside target area* 

 
Province  Eradication  

inside target 
area (ha) 

 Eradication  
outside 

target area 
(ha) 

Eradicated 
area (ha) 

(GPS points 
awaited)  

% of  Eradication 
inside target area 

Total 
eradication 

Verified (ha) 

Farah 355 139 6 72% 500 
Hilmand 3,374 514 70 87% 3,958 
Kandahar 1237 361 786 77% 2,384 
Nangarhar 45 1,077 0 4% 1,122 
Uruzgan NA NA NA NA 408 
Total 5,011 2,091 862 71% 7,964 
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Eradication by Region 
Eastern region (Kapisa, Kunar, Laghman, Nangarhar): 

• In Nangarhar province, Governor-led poppy eradication operations started on 11 
March 2012. Eradication operations are ongoing in Achin, Chaparhar, Hesarak, 
Khugyani, Deh Bala and Pachir Wagam districts. A total of 1,122 hectares of 
eradicated poppy fields were verified by MCN/UNODC verifiers. 

• In Laghman province, Governor-led poppy eradication operations begun on 27 
March 2012. Eradication operations were suspended on 17 April 2012 but 
rsesumed on 30 April 2012. A total of 152 hectares of eradicated poppy fields 
were verified by MCN/UNODC verifiers.  

• In Kunar province, Governor-led poppy eradication operations started on 7 April 
2012 and it is ongoing. Eradication operations are ongoing in Chawkay, Narang, 
Noor Gal, Sar Kani, Shigal Wa Sheltan districts. A total of 57 hectares of 
eradicated poppy fields were verified by MCN/UNODC verifiers. 

• In Kapisa province, Governor-led poppy eradication operations started on 29 April 
2012 in Hisa-i-Awal Kohistan and Nijrab districts. The operation is ongoing. A 
total of 11 hectares of eradicated poppy fields were verified by MCN/UNODC 
verifiers. 

 

Governor-led Eradication in Achin district of  
Nangarhar  province 

Governor-led Eradication in Khogyani district of  
Nangarhar  province 

  
Growth stage of poppy in  Khogyani district of 

Nangarhar province 
Growth stage of wheat in  Khogyani district of 

Nangarhar province 
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Growth stage of poppy in  Tagab district of Kapisa  
province 

Growth stage of wheat in  Tagab district of 
Kapisa  province 

 

Southern region (Hilmand, Kandahar, Uruzgan, Zabul, Day Kundi): 

• In Hilmand province, Governor-led poppy eradication operations concluded. 
Eradication took place in Garm Ser, Lashkargah, Musa Qala, Nad-Ali (Marja), Naher-
i-Saraj, Nawa-i-Barukzai, Nawzad, Regi-i-Khan Nishin and Sangin districts. A total of 
3,958 hectares of eradicated poppy fields were verified by MCN/UNODC verifiers. 

• In Kandahar province, Governor-led poppy eradication operations begun on 17 March 
2012. Eradication operations are ongoing. A total 2,384 hectares of eradicated poppy 
fields were verified by MCN/UNODC verifiers. 

• In Uruzgan province, Governor-led poppy eradication operations begun on 19 April 
2012. Eradication operations are ongoing in Dihrawud and Tirinkot (Provincial 
Center) districts. A total 408 hectares of eradicated poppy fields were verified by 
MCN/UNODC verifiers. 

• In Day Kundi province, Governor-led poppy eradication started and it is ongoing.  

• In Zabul province, Governor-led poppy eradication started and it is ongoing.   

 

Governor-led Eradication in Zhire district of  
Kandahar province 

Governor-led Eradication in Maiwand district of  
Kandahar province 



 11

Growth stage of poppy in Maiwand district of 
Kandahar  province 

Growth stage of wheat in Maiwand district of 
Kandahar  province 

 

Western region (Farah, Ghor, Hirat, Badghis Nimroz): 

• The Governor-led poppy eradication operations concluded in Farah province. A total 
of 500 hectares of eradicated poppy fields were verified by MCN/UNODC verifiers.  

• The Governor-led poppy eradication operations are ongoing in Hirat province since 26 
March 2012 in Shindand district. A total of 604 hectares of eradicated poppy fields 
were verified by MCN/UNODC verifiers. 

• The Governor-led poppy eradication operations concluded in Nimroz province. A total 
of 148 hectares of eradicated poppy fields were verified by MCN/UNODC verifiers.  

 
• The Governor-led poppy eradication operations started in Muqur district of Badghis 

province on 23 April 2012 and it is ongoing. A total of 53 hectares of eradicated 
poppy fields were verified by MCN/UNODC verifiers.  

 
• No eradication till date in Ghor province.  

 
 
 

Governor-led Eradication in Bala Buluk district of 
Farah province 

Governor-led Eradication in Shindand district of  
Hirat  province 
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Northern region (Baghlan, Faryab, Samangan, Sari Pul): 

• No eradication till date in the Northern region.  

 

North-eastern region (Badakhshan):  

• No eradication till date in the North-eastern region  

 

Central region (Kabul):  

• In Kabul province, Governor-led poppy eradication started in Surubi district and it is 
ongoing.  
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Annex 1 
Methodology: 
Governor-led eradication verification 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. Eradication verifiers are part of the governor-led eradication teams.  

2. The verifiers take measurements of each eradicated field, collect its GPS coordinates and 
photographs.  

3. The verifiers draw sketch maps of each field as a reference for area calculations done at a 
later stage in the Kabul office.  

4. The verification reporting officers in Kabul obtain the provisional data from the verifiers 
through telephone (mobile/satellite phones) and update the database on a daily basis.  

5. The verifiers fill in hardcopy survey forms and submit them to the UNODC regional 
offices. The forms are then sent to the Kabul office for data entry. Quality control is 
undertaken by MCN/UNODC survey inspectors and regional survey coordinators at the 
regional level.  

6. MCN/UNODC publishes periodical reports to inform stakeholders on eradication 
activities. The eradication figures provided in these reports are provisional.  

7.  The updated eradicated area figure for each province is reported in the periodical reports.  

8. Further validation of the results is done using data obtained through helicopter flights, as 
well as from satellite imagery to calculate the final area of eradicated poppy fields 
wherever possible.  

9. Pressure of any kind on verifiers to influence their reporting may lead to the suspension or 
cancellation of the verification survey in that region.  

10. The verification survey does not cover self-eradication.  

Eradication 
Verifiers

MCN-UNODC 
Survey 

Coordinators

Daily Report Survey Forms

Verification Reporters, 
Kabul

Second data 
Quality Check

Coordination and Quality Control

Governor Led 
Eradication Team

Database Database 
Periodical Periodical 
ReportsReports

Embedded

Daily Telephone 
Contact
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Annex 2: 
Table 4: Provisional eradication figures verified (by district) 
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Farmer’s resistance/security incidents 
Resistance showed against opium poppy eradication includes direct attack, mine explosion, 
flooding poppy fields and demonstrations. So far the resistance caused 99 losses of lives (28 
police 11 National Army and 60 others). Also, during the resistance 116 people were injured 
(81 police 7 National Army and 28 others).  

A summary of casualties is provided in the table below table. 

Table 5: Summary of casualties  
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Table 6: Summary of farmers’ resistance during GLE, 2012 
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Table 6 ………….. Continued  
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Annex 3: Detail of Resistance and security incidents at village level by date 
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Annex 3……. Continued 
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Annex 3……. Continued 
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Annex 3……. Continued 
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Annex 3……. Continued 

 
 

Farmers’ resistance against GLE in Kandahar province 
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Annex 4: Afghanistan: Locations of Governor-led eradication of poppy fields, 2012

Source: MCN - UNODC Afghanistan Eradication Survey 2012
Note: The boundaries and names shown and the designations used on this map do not imply official endorsement or acceptance by the United Nations.
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Annex 5: Afghanistan: Locations of Governor-led eradication of poppy fields in Hilmand province, 2012

Source: MCN - UNODC Afghanistan Eradication Survey 2012
Note: The boundaries and names shown and the designations used on this map do not imply official endorsement or acceptance by the United Nations.
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Annex 6: Afghanistan: Locations of Governor-led eradication of poppy fields in Kandahar province, 2012

Source: MCN - UNODC Afghanistan Eradication Survey 2012
Note: The boundaries and names shown and the designations used on this map do not imply official endorsement or acceptance by the United Nations.
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Annex 7: Afghanistan: Locations of Governor-led eradication of poppy fields in Nangarhar province, 2012

Source: MCN - UNODC Afghanistan Eradication Survey 2012
Note: The boundaries and names shown and the designations used on this map do not imply official endorsement or acceptance by the United Nations.

Legend

International boundary

District boundary
Provincial boundary

! Verif ied eradication location (GLE)

Eradication Target AreasGeographic Projection Datum: WGS 84

0 8 16 244
Km

¯



IRANIRAN PAKISTANPAKISTAN

INDIAINDIA

TURKMENISTANTURKMENISTAN

TAJIKISTANTAJIKISTAN
UZBEKISTANUZBEKISTAN

Hirat

Farah

Ghor

HilmandNimroz
Kandahar

Badakhshan

Ghazni

Balkh

Zabul

Faryab
Baghlan

Badghis

Paktika

Sari Pul

Daykundi

Takhar

Bamyan

Jawzjan

Uruzgan

Wardak

Nuristan

Kunduz

Samangan

Kunar
Kabul

NangarharLogar

Khost
Paktya

Parwan
Panjsher

Laghman
Kapisa

Chahar Burjak

Garm Ser

Shindand

Reg-i-Khan N ishin

Nad Ali

Asl-i-Chakhansur Panjwayee

Khash Rod

Bala Buluk

Nowzad

Maiwand

Muqur

Dihrawud
Musa Qala

Nawa-i-Barukzai

Farah (Provincial Center)

Zhire

Alingar

Naher-i-Saraj

Nijrab

Hesarak

Achin

Alisheng

Khugyani

Tirin Kot (Provincial Center)

Dowlat Shah

Arghandab

Sangin Qala

Noor gal

Pachir wagam

Lashkargah (Provincial Center)

Shigal wa Sheltan

Sar Kani
Mehtar Lam (Provincial Center)

75°E

75°E

70°E

70°E

65°E

65°E

60°E

60°E

35°N 35°N

30°N 30°N

Annex 9: Afghanistan: Farmers resistance/security incidents during Governor-led eradication operations, 2012

Source: MCN - UNODC Afghanistan Eradication Survey 2012
Note: The boundaries and names shown and the designations used on this map do not imply official endorsement or acceptance by the United Nations.
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