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DAC Mission

Centralized System for
Decision Support to
Appropriately Respond to
City-Port Incidents

v' Centralized Command

v OPD, OFD, EMSD Response

v’ Real-time & Statistical Incident
Monitoring

v' City-Port Fiber Optic

v Proactive Status Awareness

v" Surveillance & Sensor Processing
v" Interoperable Communications :




ﬁ ~__Stakeholders

City-Port Internal External Collaboration
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AUTOMATED REGIONAL INFO EXCHANGE SYSTEM
Oakland Oakland Maritime s - Lt. DJ Watts & Subra Chidambaram
Police Fire .

Division

USCG AIS VESSEL TRAFFIC SERVICE

Emergency » Sr. Chief Doug Samp

Management Services
Information

: BAY AREA TRAVINFO 511
Information Technology * Melanie Crotty (contractor: SAIC)
Technology Department
Department P

NATIONAL WEATHER SERVICE

Ahsan Baig
Lt. Blair Alexander Michael O'Brien
Renee Domingo Eric Napralla
Cathey Eide Darin White

US GEO SURVEY SEISMIC MONITORING

BAY AREA UASI CBNRE MONITORING
» Jeff Blau, Julie Linney

NO. CAL. REGIONAL INTEL CTR
* Brian Rodrigues

SAIC



~_DAC Technical Requirements

OAKLAND CITY

OAKLAND PORT
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‘I_/Milestones Completed

¥ Jun2009: City/Port Work Group MOA Executed

¥ Aug2009: Construction/Implementation Funding
Approved by FEMA/DHS

v Mar2010: Port Commissioners Accept Funding

Y Jul 2010:  City Council approved DAC implementation

4 Mar 2012: Sub-Grantee Agreement Executed (City/Port)

Aug 2012: DAC Conceptual Design Completed
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‘I_/Key Milestones

2012 2013 2014

DEClJAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC|JAN FEB MAR APR MAY JUN JUL

Contractor
Selected

Contract
Negotiations

Implementation
Plan Briefing Initial DAC
Deploy
Complete

Full DAC Integration & Deplo
° Comprl)et?e/

Live DAC Staffing & Operations >
:

Initial 1 Yr. Maintenance Support




‘I_/DAC Implementation Funding

Conceptual DAC Design

Source: Port Security Grant Round 8
Amount: $438,750

Status. Completed

Phase 1 DAC Construction

Source: American Recovery and Reinvestment Act
Amount: $2,900,000

Status: SAIC Contracted. Completion target June 30, 2013




‘I_/Future Phase Funding

Phase 2 DAC Integration and Implementation

Source: Port Security Grant Rounds 9 and10 — as extended
Amount: up to $2,000,000
Extension pending FEMA approval

Phase 3 DAC Operations and Maintenance

Source: Port Security Grant Round 13
Amount: $3.5M for 3 years (through Jun 2017)
Grant Application in Spring 2013 (ops start Jul 2014)

Phase 4 DAC Enhancements
Source: Port Security Grant Round 14, UASI, etc. ;

Amotint: TRD — ac aggpcced




‘I_/DAC Project Next Steps

» DAC Construction and Technology Implementation — SAIC
Contract

» Public Safety Committee, City Council, Board of Port
Commissioner Briefings

» PSG13 Request for Staff/Maintenance Support — mid-2013

» City/Port O&M MOA - Target Dec 15, 2013
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