1. Please provide all documents and emails related to “The System, Enhancements and Integration Of The Joint
Port/City Domain Awareness Center (DAC) as approved by city council resolution File # 12-0630 on 6/12/2013
These documents shall include,

2. Alldocuments related to both Phase One and Phase 2 of the project.
Records provided by the Oakland Fire Department include project documents, SOWs, and Weekly Project Reports
submitted by SAIC.

3. All documents produced by the Domain Awareness and Response Coordination Work Group.
Records provided by the Oakland Fire Department include project documents, SOWs, and Weekly Project Reports
submitted by SAIC.

4. All documents related to the FEMA grant application beginning in 2009 through 2013.
Please contact the Port of Oakiand as Port is the grantee. ’

5. The ARRA PSGP Sub-Grantee Agreement between the City of Oakland and the Port of Oakland.
Will provide later

6. The request for extension requested by the Port of Oakland in July 2012.
Request for Extension letter provided with redaction.

7. The conceptual design documents from August 2012.
These records are being withheld as exempt from public disclosure on the grounds that they contain sensitive
security information, pursuant to Government Code section 6255(a) (public interest exemption)

8. The RFP/Build Phase1l for $2.7 million offered October 2012.
A C/D containing SAIC’s Proposal was provided to the Requestor.

9. Documents from the RFP candidates’ interview.
A C/D containing SAIC’s Proposal was provided to the Requestor.

10. Documents related to the awarding of the contract to SAIC on December 2012.
The document was e-mailed to Mr. Joshua Smith and Miguel Vargas on 10/08/13

11. Documents from the Scope of Work re-work meeting between the City of Oakland and the Port of Oakland.
See response to Question #3

12. The contract as executed between the City of Oakland and SAIC for Phase 1 of the DAC Project.
The document was e-mailed to Mr. Joshua Smith and Miguel Vargas on 10/08/13

13. The contract as executed between the City of Oakland and SAIC for Phase 2 of the DAC Project.
Phase 2 has not started yet.

14. Include all written communications within and outside of the City of Oakland related to the DAC Project
including but not limited to communications with OPD, Field Operations, Oakland Fire, Special Operations,
Emergency Management Services Division, Department of IT, The City Attorney’s Office, Contracts Office, the
Budget Office, the Port of Oakland, OUSD, FEMA, SAIC, EBMUD, BART, CALTRANS.

Records provided by the Oakland Fire Department include project documents, SOWs, and Weekly Project Reports
submitted by SAIC.




From: Zografos, Anastasios <ANASTASIOS.ZOGRAFOS@leidos.com>

To: Domingo, Renee

Cc: chris@datastew.com <chris@datastew.com>; enapralla@portoakiand.com
<enapralla@portoakiand.com>; mobrien@portoakland.com <mobrien@portoakland.com>; Baig, Ahsan;
To, Annie; Chimonyo, Cynthia; Ortiz, Celso; Barnes, Deborah; Ogata, Eileen; Perez, Tricia L.
<TRICIA.L.PEREZ @leidos.com>; Schaefer, Ron <RONALD.L.SCHAEFER@leidos.com>; Carter, Mark R.
<MARK.R.CARTER@leidos.com>; Handley, S. Scott <STEVEN.S.HANDLEY@leidos.com>

From: Domingo, Renee [mailto:RADomingo@oakiandnet.com]
Sent: Monday, September 30, 2013 7:09 PM
To: Zografos, Anastasios; Schaefer, Ron; Carter, Mark R.; Handley, S. Scott

Cc: chris@datastew.com; enapralla@portoakland.com; mobrien@portoakland.com; Baig, Ahsan; To,
Annie; Chimonyo, Cynthia; Ortiz, Celso; Barnes, Deborah; Ogata, Eileen; Perez, Tricia L.

From: Zografos, Anastasios <ANASTASIOS.ZOGRAFQOS@leidos.com>

To: Domingo, Renee; Schaefer, Ron <RONALD.L.SCHAEFER@!eidos.com>; Carter, Mark R.
<MARK.R.CARTER®@Ileidos.com>; Handley, S. Scott <STEVEN.S.HANDLEY@leidos.com>

Cc: chris@datastew.com <chris@datastew.com>; enapralla@portoakland.com
<gnapralla@portoakland.com>; mobrien@portoakland.com <mobrien@portoakiand.com>; Baig, Ahsan;
To, Annie; Chimonyo, Cynthia; Ortiz, Celso; Barnes, Deborah; Ogata, Eileen; Perez, Tricia L.
<TRICIA.L.PEREZ@leidos.com>

From: Zografos, Anastasios <ANASTASIOS.ZOGRAFQS@saic.com>
To: Domingo, Renee; Baig, Ahsan
Cc: chris@datastew.com <chris@datastew.com>; To, Annie; enapralla@portoakland.com

<enapralla@portoakland.com>; mobrien@portoakland.com <mobrien@portoakland.com>; Eide, Cathey;
Buenaflor, Rafaelita; Chung, Neil A. <NEIL.A.CHUNG@saic.com>; Ogata, Eileen; Chimonyo, Cynthia;

Schaefer, Ron <RONALD.L.SCHAEFER@saic.com>; Handley, S. Scott <STEVEN.S.HANDLEY@saic.com>;
Carter, Mark R, <MARK.R.CARTER@saic.com>
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July 17, 2012

Kevin Groves

Program Manager

Transportation Infrastructure Security Division
FEMA/NP

U.S. Department of Homeland Security

810 7" Street SW

Washington D.C. 20531

Subject: Request for Extension Grant # 2009-PU-R1-0189
Dear Mr. Groves:

This is a letter of request for a one year extension to the perfofinance period for the subject grant, from the current date of
9/1/2009 to 8/31/2012.

This grant funds two projects: 1) TWIC Infrastructure and 2) Joint City/Port Domain Awareness Center,

Per the TWIC Infrastructure Project, performance requirements have been incorporated into a Project Manual (contract);
the Project Manual has been released to the selected contractor for fmalization of the scope of work and associated
pricing. The Port anticipates entering into an agreement with the selected contractor by July 31, 2012. Design of the
project is anticipated to be complete near the end of calendar year 2012; construction is anticipated to extend through
calendar year 2013. The Port is awaiting release of the Final Notice of Proposed Rulemaking for TWIC; the Port wants to
make sure all regulatory requirements are incorporated into the scope of work with the selected contractor and the project

_ is implemented within the performance period, and extension of, this grant award.

For reasons mentioned above, the projects have eXperienced delays but are moving forward. Your understanding is
appreciated. If you have any questions, feel free to call me at (510) 627-1403.

Sincerely,

7 ——

Eric Napralla
Maritime Security Project Administrator
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PORT OF OAKLAND

September 5, 2013

- T~

Subject: D\omairlAwarenéss Center Phase 1 Completion and Drawdown of Grant Funding

Ref: ARRA PSG 2009 Sub-Grantee Agreement between Port of Oakland and City of Oakland
dated March 1, 2012

(" ear Renee,
N

As you are well aware, we have been collaborating to implement the Joint City Port Domain
Awareness Center Project over the last four years. The project is fully funded through the American
Recovery and Reinvestment Act (ARRA) Port Security Grant Program 2009 for $2,921,700 with an
original completion date of August 31, 2012. In accordance with reference, the Port of Oakland is the
grantee of the Department of Homeland Security (DHS) Federal Emergency Management Agency
(FEMA) and the City of Oakland is sub-grantee with terms and conditions of grant and program
management defined in the referenced sub-agreement. The original project completion date was
extended by Grant Adjustment Notice dated December 27, 2012 to expire on June 30, 2013.

To date, the Port has requested grant funds reimbursement for a total of $44,479.96. This leaves a
grant balance of $2,877,220.04 which must be drawn down by September 30, 2013. While we have
been working closely with you and City of Oakland staff and the project staff at SAIC to close out this
project, I'm concerned that we may not have a final reimbursement request from the City in order to
make our final grant funds request to the Federal Emergency Management Agency before the grant
deadline. This would result in the City of Oakland not being reimbursed for project expenses which is
an outcome we must take all necessary action to avoid.

In order for the Port to properly review and verify the City’s request for reimbursement, in accordance
with the referenced sub-grantee agreement, we require the City’s fully documented reimbursement
request by September 17, 2013. This will allow us only 8 work days to review and resolve any
' ocumentation issues and submit a final request for federal reimbursement ahead of the deadline.

'135EP 18 11:334



_anta, Eileen

From: , Mmlngo, Renee ‘

P Wednesday, August 14, 2013 3:26 PM -
amgata, Eileen
Subject: Fw: AUG 2 TELECOM ACTION ITEM UPDATE - Close-Out of Oakiand DAC Phase 1 Invoice
Payments
PPE
rom:

4 To: Domingo, Renee; Baig, Ahsan; Chimonvo, Cynthia: Bender, Ted; Ogata, Eileen; Eide, Cathey; Michael O'Brien

1 Ortiz, Celso; To, Annie

Suhject: AUG 2 TELECOM ACTION ITEM UPDATE - Close-Out of Oakland DAC Phase 1 Invoice Payments

All - here is a status update on where we are on the Action Items from the Aug 2 telecormi. :
I'am back in office and currently focused on completing Action Item #2 (see table below) --- with priority to make sure we are
all agreement on what it takes to process the SAIC invoices for DAC Phase 1

Once we all agree on the level of details needed to process an invoice, then we can apply the same level of detail into a
plete final corrected/amended invoice for DAC Phase 1 (Action item #4).

[

N—

Action Items 3, 2, 1, and 4 are SAIC priorities — and working to get Action Item 2 completed so that we have a benchmark for all
invoice details to meet Oakland City reqts.

Kindly ask that Ahsan and/or Renee confirm agreement on the Action Item #3 sample-example formats provided last week,
and per additional feedback supplied by Michael O’Brien on Friday Aug 9

Best regards,
Taso

ACTION | DESCRIPTION
1

Taso, Scott Handley, Ron Schaefer will follow-up on CITY Annie To’s request for more SAIC

Taso, Scott,
detailed descriptive data on the SAIC March, April, May Invoices.

Ron




Taso, Scott Handley, Ron Schaefer will prepare and
staff labor hours tied to project tasks, as follows:

a. SAIC will submit to CITY a “functional timesheet report” produced from the SAIC time-
recording systemtproviding the following information; e AR g
« Employee name, charge number, work description, date, and hours charged-(by day
and summarizing the total hours for the period reported

« This is an auditable report produced by the SAIC time-recording system and will be
submitted as-is, unaltered

b. SAIC will also manually prepare another report describing staff roles and general
functional staff activities tied to project tasks as follows;

* Employee name, project role, labor category code, general description of functional
staff activities tied to project tasks 1-4, 8, and 9

« CITY may use this additional report/data in association with SAIC provided functional
timesheet report (item 1.a) and submitted SAIC invoices for any additional auditing or
cross-referencing purposes

fi’il"ga%&jktlonal detai¥ Feid

7

SAIC Taso, Scott,
Ron

Taso, Scot Handley, Ron Schaefer will prepare and submit sample/examples of file
format/data elements for each of the described reports under 2.a and 2.b above for CITY

preview

SAIC Taso, Scott,
Ron

Taso, Scott Handley, Ron Schaefer will cenitact the SAIC invoice team to retract the
submitted June invoice, and then determine what-if any discrepancies may exist in the
SAIC invoices for DAC Phase 1 delivery and correct-reconcile all Phase 1 costs before
submitting to CITY as suggested by Chris Millar

SAIC Taso, Scott,
Ron

Ahsan Baig will investigate the 10JUL2013 PO #10 to SAIC which after-the-fact lowered
the contract ceiling amount by $172,795 from the 26JUL2013 CITY issued PO#9 ceiling
amount of 52,868,398 which reflects $103,656 below the SAIC Phase 1 estimate to
complete projected cost of $2,799, 259.60 (per SAIC email 27JUN2013) and
communicate back to SAIC a-mutually acceptable resolution.

OAKLAND  Ahsan

Ahsan Baig/Renee Domingo will coordinate directly with SAIC Scott Handley/Ron

Schaefer regarding media inquiries.

OAKLAND  Ahsan/Renet

Taso Zografos

SAIC |4

Portions of SAIC to be renamed Leidos, Inc., subject to stockholder approval and
consummation of a separation transaction if approved by SAIC board of directors.



Ogata, Eileen \
From: Domingo, Renee .
St Tuesday, June 25, 2013 9:19 PM ‘

L ‘ Ogata, Eileen

Subject: FW: DAC Project - Funding for Public Works Agency
Attachments: RE: DAC Project - Fan@ing for Public Works Agency

PPE

From: Lau, Danny

Sent: Friday, May 24, 2013 10:24 AM

To: Baig, Ahsan; Domingo, Renee

Subject: RE: DAC Project - Funding for Public Works Agency

Hi Ahsan and Renee,

Attached is the email with the revised/minimized proposal that identified a budget of 57,000 for Jing Wong’s time. Funding
should be allocated into Org. 30232, Account 56611, Program INO6. It was estimated that he would average {at most) two
hours per day between April 15 and June 4. Let me know if you have any questions. Thank you. *

Danny Lau, P.E.

Supervising Civil Engineer

Department of Engineering and Construction, Project Delivery Division
City of Oakland | Public Works Agenc Accredited Agency

Réport A Problem | Public Works Agency Call Center |
www.oaklandpw.com | pwacallcenter@oaklandnet.com | Mobile app: SeeClickFix

From: Baig, Ahsan

Sent: Thursday, May 23, 2013 6:21 PM

To: Domingo, Renee; Lau, Danny

Subject: Re: DAC Project - Funding for Public Works Agency

Ok.

Danny: Please send your.proposal again to both of us.
Thanks,

Ahsan Baig

Sent from my iPad

On May 23, 2013, at 7:48 PM, "Domingo, Rence" <RADomingo@oaklandnet.com> wrote:

Yes, | need the detail though.

From: Baig, Ahsan

" To: Domingo, Renee™ ™~
Sent: Thu May 23 17:44:15 2013
Subject: Re: DAC Project - Funding for Public Works Agency

1



Wil T R
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It is actually listed in the original email. Look at the very first err?%ul‘;ﬂb{w '

Ahsan Baig
Sent from my iPad

On May 23,2013, at 7:43 PM, "Domingo, Renee" erote:

Thanks

From: Baig, Ahsan

To: Domingo, Renee

Sent: Thu May 23 17:42:44 2013

Subject: Re: DAC Project - Funding for Public Works Agency

I may, but I am out of the office till Tuesday. I can ask them again.

Ahsan Baig
Sent from my iPad

On May 23, 2013, at 6:32 PM, "Domingo, Renec" <SR

wrote:

Hi Ahsan:

Do you have a copy of their proposal so | can discuss on how this needs to be
billed to the project? If not, can you ask them to send it again?

Thanks

Please advise.

From: Baig, Ahsan

To: Domingo, Renee

Sent: Thu May 23 16:07:49 2013

Subject: Re: DAC Project - Funding for Public Works Agency

Yes

Thanks,
Ahsan Baig
Sent from my iPhone

On May 23,2013, at 6:06 PM, "Domingo, Renee"

e E—— .ot

Is this the PM fees?

From: Baig, Ahsan

To: Domingo, Renee
Sent: Thu May 23 15:31:07 2013 -
Subject: Re: DAC Project - Funding for Public Works Agency

Any idea Renee?



Ahsan Baig
Sent from my iPad

On May 23,2013, at 2:28 PM, "Lau, Danny"
-

3
Hi Ahsan,

Any word on the funding for Jing on the
EOC/DAC project? Once fundingis
identified, | will have him catch up on the
hours expended.

Also, Jing says that the only item of note
on the remaining tenant improvement
work is that SAIC will be applying for a
handicap variance for their building
permit. Itis an after-the-fact request as
the work was part of the origthal building
permit requirements to address/provide
an ADA compliant path-of-travel {once
again as part of this project). Not certain
that a variance will be approved. Thanks.

Danny Lau, P.E.
Supervising Civil Engineer

Department of Engineering and Construction, '
Project Delivery Division

City of Oakland | Public Works Agency | APWA
Accredited Agency

250 Frank Ogawa Plaza, 4th Floor | Oakland, CA
94612

Report A Problem | Public Works Agency Call
Center | (510)615-5566
www.oaklandpw.com |

pwacalicenter@oaklandnet.com | Mobile app:
SeeClickFix

From: Baig, Ahsan

- S@N T uesday;-ApFil-30,-2013-5:50-PM—-
To: Lau, Danny :
Cc: Wong, Jing; Lau, David W; Neary, Mike;

3
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Domingo, Renee
Subject: RE: DAC Project - Funding for Public
Works Agency

Hi Danny,

Thanks for all you help, and Jing oversight
is helping us move the construction
project forward.

| spoke with Renee, and she will be
following up on the funding source.

Thanks,

-ahsan

From: Lau, Danny

Sent: Tuesday, April 30, 2013 5:20 PM

To: Baig, Ahsan

Cc: Wong, Jing; Lau, David W; Neary, Mike;
Domingo, Renee -
Subject: RE: DAC Project - Funding for Public
Works Agency

Hi Ahsan,

Have you been able to identify the
funding source for PWA staff for this
project?

Also, Jing said that the framing inspection
is scheduled and that it should be passed
by the building inspector. Sheetrock work
will then s:art on Thursday, May 2.

e

Thank you, ™

‘Danny Lau, P.E.

Supervising Civil Engineer

Department of Engineering and Construction,
Project Delivery Division

City of Oakland | Public Works Agency | APWA
Accredited Agency

250 Frank Ogawa Plaza, 4th Floor | Oakland, CA

Ry

4




Report A Problem | Public Works Agency Call

Center | AR

www.oaklandpw.com |
pwacallcenter@oaklandnet.com | Mobile app:
SeeClickFix

From: Baig, Ahsan

Sent: Monday, April 15, 2013 1:21 PM

To: Lau, Danny

Cc: Wong, Jing; Lau, David W; Neary, Mike;
Domingo, Renee

Subject: RE: DAC Project - Funding for Public
Works Agency

Hi Danny,

Thanks for an update. | am meeting with
Renee tomorrow, and we will talk about
the scope and funding sources for Jing’s
time.

-ahsan

From: Lau, Danny

Sent: Friday, April 12, 2013 4:11 PM

To: Baig, Ahsan

Cc: Wong, Jing; Lau, David W; Neary, Mike
Subject: DAC Project - Funding for Public
Works Agency

Hi Ahsan,

As we discussed, Jing Wong will assist in
the oversight of the design-build
contractor for the DAC — existing building
improvement project. His involvement is
limited to an average of two hours per day
to generally help facilitate
communications with the contractor and
the client agencies, coordinate activities,
provide verification of work, and assist in
the permit process/sign-off. The duration
of the work is between April 15 and June
4.

Please identify;;he fundﬂi“r;mgws:ource for
Jing’s time. A budget of $7,000 was

5



-agreed to be estatg\ished. If the work
scope does not necessitate the full use of
theinitial budget, any unused funds will
be returned.

If additional funds are required due to
scope of work modifications or extension
of services, we will discuss the need and
justification beforehand.

Thank you.
Danny Lau, P.E.
Supervising Civil Engineer

Department of Engineering and Construction,
Project Delivery Division

City of Oakland | Public Works Agency | APWA
Accredited Agency

250 Frank Ogawa Plaza, 4th Floor | Oakland, CA
94612

Report A Problem | Public Works Agency Call

Center | (Y ENNTNY

www.oaklandpw.com |
pwacallcenter@oaklandnet.com | Mobile app:
SeeClickFix




gc:j,ata, Eileen

From: Baig, Ahsan
Sant: Tuesday, April 30, 2013 5:50 PM
- Lau, Danny
Cc: Wong, Jing; Lau, David W, Neary, Mike; Domingo, Renee
Subject: RE: DAC Project - Funding for Public Works Agency
Hi Danny,

Thanks for all you help, and Jing oversight is helping us move the construction project forward.
I spoke with Renee, and she will be following up on the funding source.

Thanks,
-ahsan

From: Lau, Danny

Sent: Tuesday, April 30, 2013 5:20 PM

To: Baig, Ahsan

Cc: Wong, Jing; Lau, David W; Neary, Mike; Domingo, Renee .
Subject: RE: DAC Project - Funding for Public Works Agency

Hi Ahsan,

-

)_l;iave you been able to identify the fundiné source for PWA staff for this p?oject?
f

i
N

KfSO Jing said that the framing mspectxon is scheduted and that it shouid be passed by the building inspector. Sheetrock work
will then start on Thursday, May 2.

e ]
Thank you,

Supervising Civil Engineer
Department of Engineering and Construction, Project Delivery Division
City of Oakland | Public Works Agency | APWA Accredited Agency

digu@oaklandnet.com

ReportA Problem | Public Works Agency Call Center | | ‘
www.oaklandpw.com | pwacallcenter@oaklandnet.co pp: SeeClickFix .

From: Baig, Ahsan

Sent: Monday, April 15, 2013 1:21 PM

Ta: Lau, Danny

( ,Wong, Jing; Lau, David W; Neary, Mike; Domingo, Renee
Sub]ect RE DAC Pro;ect Fundmg for PUb|IC Works Agency

Hi Danny,



Thanks for an update. | am meeting with Renee tomorrow, and we will talk about the scope and funding sources for Jing's
time.

( san

From: Lau, Danny

Sent: Friday, April 12, 2013 4:11 PM

To: Baig, Ahsan

Cc: Wong, Jing; Lau, David W; Neary, Mike

Subject: DAC Project - Funding for Public Works Agency

Hi Ahsan,

As we discussed, Jing Wong will assist in the oversight of the design-build contractor for the DAC — existing building
improvement project. His involvement is limited to an average of two hours per day to generally help facilitate
communications with the contractor and the client agencies, coordinate activities, provide verification of work, and assist in
the permit process/sign-off. The duration of the work is between April 15 and June 4.

Please identify the funding source for Jing’s time. A budget of 57,000 was agreed to be established. If the work scope does not

necessitate the full use of the initial budget, any unused funds will be returned.
If additional funds are required due to scope of work modifications or extension of services, we will discuss the need and

justification beforehand.

Thank you.

p
{‘\;‘; Jiny Lau, P.E.

Supervising Civil Engineer

Department of Engineering and Construction, Project Delivery Division

City of Oakland | Public Works Agency | APWA Accredited Agency -

au@oaklandnet.com
z B N
Report A Problem | Public Works Agency Call Center |!
www.oaklandpw.com | pwacallcenter@oaklandnet.com | Mobile app: SeeClickFix
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Qggta, Eileen

From: Domingo, Renee

St Tuesday, June 25, 2013 9:19 PM

0o Ogata, Eileen
Subject: FW: DAC Project - Funding for Public Works Agency
PPE

From: Baig, Ahsan

Sent: Tuesday, April 30, 2013 5:50 PM

To: Lau, Danny

Cc: Wong, Jing; Lau, David W; Neary, Mike; Domingo, Renee
Subject: RE: DAC Project - Funding for Public Works Agency

Hi Danny,

Thanks for all you help, and Jing oversight is helping us move the construction project forward.
I spoke with Renee, and she will be following up on the funding source.

Thanks,
-ahsan

From: Lau, Danny
( at: Tuesday, April 30, 2013 5:20 PM
Yo: Baig, Ahsan
Cc: Wong, Jing; Lau, David W; Neary, Mike; Domingo, Renee
Subject: RE: DAC Project - Funding for Public Works Agency
. f A . N
B Rt - o
Hi Ahsan,
e
Have you been able to identify the funding source for PWA staff for this project?

Also, ling said that the frammg inspection is scheduled and that it should be passed by the building inspector. Sheetrock work
willthen start on Thursday, May 2.

Thank you,

Danny Lau, P.E.
Supervising Civil Engineer
Department of Engineering and Construction, Project Delivery Division

City of Oakland | Public Works Agenci APWA Accredited Agency

dlau@oaklandnet.com

Report A Problem | Public Works Agency Call Center |
eww.oaklandpw.com | pwacalicenter@oaklandnet.com | Mobile app: SeeClickFix

{
4




From: Baig, Ahsan

Sent: Monday, April 15, 2013 1:21 PM

To: Lau, Danny
.7~ Wong, Jing; Lau, David W; Neary, Mike; Domingo, Renee
. aject: RE: DAC Project - Funding for Public Works Agency

Hi Danny,

Thanks for an update. | am meeting with Renee tomorrow, and we will talk about the scope and funding sources for Jing’s
time.

-ahsan

From: Lau, Danny

Sent: Friday, April 12, 2013 4:11 PM

To: Baig, Ahsan

Cc: Wong, Jing; Lau, David W; Neary, Mike

Subject: DAC Project - Funding for Public Works Agency

Hi Ahsan,

As we discussed, Jing Wong will assist in the oversight of the design-build contractor for the DAC — existing building

improvement project. His involvement is limited to an average of two hours per day to generally help facilitate

communications with the contractor and the client agencies, coordinate activities, provide verification,of work, and assist in
permit process/sign-off. The duration of the work is between April 15 andJune 4.

4
i

Please identify the funding source for Jing’s time. A budget of 57,000 was agreed to be established. If the work scope does not
necessitate the full use of the initial budget, any unused funds will be returned.
If additional funds are required due to scope of work modifications or extension of services, we will discuss the need and

justification beforehand.
Thank you.

Danny Lauy, P.E.

Supervising Civil Engineer

Department of Engineering and Construction, Project Delivery Division
City of Oakland | Public Works Agency | APWA Accredited Agency

Report A Problem | Public Works Agency Call Center S RN

www .oaklandpw.com | pwacallcenter@oaklandnet.com | Mobile app: SeeClickFix
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Oakland Police Department (OPD)
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Project Briefing

January 9, 2013
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Centralized System for
Decision Support to

Appropriately Respond to
City-Port Incidents

v' Centralized Command
v OPD, OFD, EMSD Response

v' Real-time & Statistical Incident
Monitoring

v Proactive Status Awareness
v' Surveillance & Sensor Processing
v" Interoperable Communications
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‘Management Services
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Department

Ahsan Baig
Lt. Blair Alexander  Michael O'Brien
Renee Domingo Eric Napralla

Darin White

Stakeholders

diosaasan
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External Collaboration

&% EastBay
@ SMART Cotridois

EAST BAY SMART CORRIDORS
* John Hermiup (contractor: Kimley-Hom)

AUTOMATED REGIONAL INFO EXCHANGE SYSTEM
» 11 DJ Walts & Subra Chidambaram

USCG AIS VESSEL TRAFFIC SERVICE
= Sr, Chisf Doug Samp

BAY AREA TRAVINFO 511
Melanie Crotly {confractor; SAIC)

US GEQ SURVEY SEISMIC MORITORING

BAY AREA UASI CBNRE MONITORING
« Jeff Blau, Julie Linney

NO. CAL, REGIONAL INTEL CTR

+ Brian Rodrigues
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Mark Carter - SAIC " ‘

PROJECT MANAGER

Taso Zografos - SAIC | T STAKEHOLDERS
H H
|
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EXISTING - Neil Chung - SAIC _ James Morentz - SAIC
BUILDING IMPROVEMENTS Tony Ahmad Rhian Merris
Tom McCoy - BBI Construction Ayeshah Abuelhiga  Nick Kehoe . Cosmo Perrone
< - T ——— Jan Hodges Jeremy Dhiirst Cosma Perrone Assoc.
ARCITECTURE James Cassady Andy Murdoch
Michael Willis - gg;m%ﬁfgfwow
Michael Willis Assaciates :
\fTDS SI[\(,IS C\EIEII\?EET(E . —  Teresa Abrahamsohn
ELECTRICAL SYSTEMS _ SENETEC TEECOM
Danis Beaman Kyle Elliot . Nabil Ali .
e Chris Chauv —  Tammy Karlgaard
B Inc. (SLBE Y Rarig
eaman's Inc. ¢ ) Chris Cosentino PORT GSMS - GIS SAIC - EOC COOP
VIDEO WALL SYSTEM Jim Augusiing uRs
Brad Robinson ed AAtm Christian Raumann
Andy Kanik : NSGIS
- s ITS-CCTV a e
Anderson Audio Visual KIMLEY-HORN Vikas Srivastava
Elbert Chang TSGSING




CITY OF OAKLAND

CORE
FIELD
SYSTEMS

ADDITIONAL |
SCALABALE |
INTEGRATION,|
L

INTEGRATION T 1

L

I

)

¢

i

DAC Technical Requirements

SRR
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CITV'}" OF OAKLAND

EXISTING
BUILD!NG IMPROVEMENTS

PART B - EBI

CONSTRUCTION
Construction Design & Submittal Package
City Building Department Review
Mobilize & Demolition
Construction Rough-In
CityInspection Rough-In
Construction Finishes
City Inspection Finishes
Punch List
Finail Acceptance & Close-Out Docs

!

VIDE@ DISPLAY WALL SYSTEM
Video Design & Submittal Package
Video User Interface Design
Video User Interface Design Reviews
Video Rough-In & Equip Checks
Video Wall Final Install & Finishes
AV System Testing
Quality Assurance Testing
Training
Final Acceptance & Close-Out Docs

ponfor onm"b

“Aligned
PART-B
EBI

& PART-A
Plan-Design

TECHNOLOGY LINKAGE SYSTEM
PART A -TLS

PLANNING & SCOPING

Completion

TLS Requirements Review & Needs Assess
+  Review existing CONOPS & TLS Docs
+  Verify DAC users/organizations
»  Verify goals, objectives, & mandates w/ stakeholders
+  Submit Project Implementation Plan (PIP)
*  Revise Project Implementation Plan (PIP)
* ' Obtain City Acceptance of PIP -
TLS Proof-of-Concept Design
+ Identify & Confirm DAC:Project Delivery Systems
+  Systems/Remote Field Technology Integration Design
»  Video Display Wall System Control Switching Narrative
+  DAC External Device Integration Data Exchange Plan
TLS POC Design Customer Acceptance
IMPLEMENTATION
Design, Build, & Deploy DAC TLS
TLS System Integration & System Test
TLS Quality Assurance & Accept Test
TLS Training & Operational Exercises

DAC TLS Commissioning

Complete
DAC Delivery By
- NLT JUN2014

Seeking to get contract executed and conduct

Project Kick-Off Meeting by Feb 1, 2013 .



" FEBRUARY
05|06 |07 [osfloa)t0] 1] ik 31f01)02] 03|04 05|06 07
SAT SLN MON| TUE WED}THR FRI ! , N | MON| TUE WED THR\FRI SAT | SUN [Mon| TUE [wep|THR
A | '
Today’s
Briefing'
Project
. _ Kick-off
» City to assign legal/contracts POC Meeting

» City/Port to negotiate & execute
contract with SAIC

» Need to plan & conduct
Project Kick-Off Meeting
by Feb 1, 2013




Ogata, Eileen

From:
. ‘*.)t:

éhbject:
Attachments:

PPE and As

Domingo, Renee

Tuesday, June 25, 2013 11:09 AM
Ogata, Eileen

FW: Sample Cost Table
SSH13-004 Oakland June Invoice.pdf; 210570_ JUNE2013_ PROJECTION_Summary Invoice

0004 .xlsx; Oakland DAC_SAIC Spend by Task Details by Period_07JUN2013.xIsx

From: Handley, S. Scott [mailto:STEVEN.S.HANDLEY@saic.com]
Sent: Friday, June 07, 2013 4:07 PM
To: Domingo, Renee; Baig, Ahsan; Ortiz, Celso; Eric Napralla

Cc: Zografos, Anastasios

Subject: RE: Sample Cost Table

Hello Renee and Ahsan,

Enclosed is our estimated invoice for June as previously discussed. Please review and let me know if this meets your
needs or if you have any additional questions.

Hope you have a good weekend!

Scott

-
{

Operation Contracts Manager| Logistics Solutions Operation

e m—
e ——————

From: Handley, S. Scott

Sent: Monday, May 20, 2013 10:13 AM

To: 'Domingo, Renee';
Cc: Zografos, Anastasios

'Baig, Ahsan'; 'Ortiz, Celso’; 'Eric Napralla’

Subject: RE: Sample Cost Table

Hi Renee,

We met with our Accounts Recelvable and finance management P¥iday and they confirmed that we can submit estimated

o

A

invoices covering The amounts thdt we anticipate spending through the end of June. It is our assumption that invoices

submitted to date apd any immediately upcoming invoices prior to the cut-off date will be handled and paid in the normal

course of events. We will then submit estimated invoices for all anticipated costs through June 30 not covered on
previous invoices. Please confirm the latest date by which you need the estimated invoices. In the meantime, we will
start working on them and hopefully have a draft for you to review late this week.

~T*.is our understanding that invoicing up to June will follow the normal course per the contract. that May and June will be
' fimated invoices submitted early; and that after June we will revert to the normal invoicing process. All the invoices
will be on a T&M basis per the contract, with the only difference being that the May and June invoices will be estimated

amounts. The format and content of the invoices is currently being discussed and I'm sure we can reach an agreement
that meets both party's needs.



e N

Regards,
Scott

Scott Handley| SAIC
Operation Contracts Manager| Logistics Solutions Operation

From: Domingo, Renee [mailt S EE— .

Sent: Thursday, May 16, 2013 7:31 PM

To: Zografos, Anastasios; Handley, S. Scott; Baig, Ahsan; Ortiz, Celso; Eric Napralla
Subject: RE: Sample Cost Table

Importance: High

Hello All:

Just to keep everyone in the loop, Taso, Scott and I had a conference call today at approximately 4 pm and discuss the
invoicing matter further. I believe I was able to explain and convey the grant requirements, the grant close out dates,
and the factors that are compelling the City and Port to look at alternative options to the T and M payment structure in
the contract.

Scott will be speaking with upper management at SAIC fo determine if we can come up with a solution that will meet
\__/yone's needs.:

«Thanks Taso and Scott for your time.
e el e P e

I look forward to hearing from you tomorrow or Monday to determine next steps.

From: Zografos, Anastasios [mailto: ANASTASIOS.ZOGRAFOS®@saic.com]
Sent: Thursday, May 16, 2013 2:12 PM

To: Handley, S. Scott; Domingo, Renee; Baig, Ahsan; Ortiz, Celso; Eric Napralla
Subject: RE: Sample Cost Table

Icandoat 3PM PST. Renee? Can you do?

Taso Zografos

o N

From: Handley, S. Scott

Sent: Thursday, May 16, 2013 4:40 PM _

[T~ Zografos, Anastasios; Domingo, Renee: Baig, Ahsan; Ortiz, Celso; Eric Napralla
| sject: RE: Sample Cost Table




I don't recommend that we try to change the contract type; it is T&M and needs to stay that way for the reasons
mentioned. Let's get back on the phone this afternoon and see if we can better understand what/why any changes may
be needed to the invoicing. Is everyone available at 3:00? -

From: Zografos, Anastasios

Sent: Thu 6/16/2013 1:16 PM™> -  #

To: Domingo, Renee; Handley, 5*Scott; Baig, Ahsan; Ortiz, Celso; Eric Napralla
Subject: RE: Sample Cost Table

Folks - am sending/sharing my thoughts here as follow-up to facilitate further understanding on the 2 models of T&M vs.

Firm Fixed Price. b LA

I feel this is really important to convey particularly as we are doing "design-build" in a collaborative manner, and as we
have future desired outcomes still being formulated and others yet to be formed.

T&M - provides you with flexibility o change or re-direct resources as needed to achieve the deliverables you desire and
the transparency and visibility on who is billing to the contract and the actual costs to achieve those deliverables

L)

Firm-Fixed Price (FFP) - gives you a pre-defined NOT to exceed price ceiling amount for a pre-defined deliverable where
on exact specification is provided by a customer detailing every aspect of a desired deliverable "in advance" along with

\_ -defined "deliverable acceptance criteria" and the contractor applies whatever resources they feel is needed to

éazﬁsfy the "pre-defined deliverable acceptance criteria".

Under-Firm Fixed Price contract,
customer is provided no visibility or transparency as to who is billing on contract

customer cannot change the "pre-defined deliverable or acceptance criteria" without issuing an exact and clear
change order

customer cannot realize any cost benefit if deliverables are completed more cost-effectively

, ’ s R S g, -

FFP model would mean we would have to pre-define the exactness of every deliverable we might envision for the entire
project in advance, along with mutually understood and agreed to acceptance criteria - and take a lot of time accomplish.

As such, I believe the T&M model is best contract model for the DAC Project.

/

H?xppy “to.discuss. further S S I S

Taso



Taso Zografos

From; Domingo, Renee [mailt

Sent: Wednesday, May 15, 2013 11:50 PM

To: Handley, S. Scott

Cc: Baig, Ahsan; Ortiz, Celso; Zografos, Anastasios; Eric Napralla -
Subject: FW: Sample Cost Table

Importance: High

Hi Scott:

Thank you for your time this afternoon. I am ccing our Deputy City Attorney-Celso, Ahsan, Eric from the Port and Taso,
so we are all on the same page, since they were not on our call this afternoon.

&

Tn the Email trail Below is the sample cost table that our Port stakeholder presented to the City and to Taso as an
example that may work for meeting SAIC's, City's, Port's and Grantor's requirements and one version that may work so
we can expend and have SAIC invoice the Port/City for the up to $2.9 mil. of the grant funding available.

I and the City/Port team look forward to receive the costing proposal for Tasks 8 and 9 by Friday, May 17th, as we
discussed.

I also look forward to hearing back from you on ['riday regarding our discussion this afternoon regarding amending the
contract from a Time/materials billing to a task based/milestones based payment schedule for Phase I deliverables to
include also Tasks 8 and 9 when we approve the costing, that can be invoiced to the City by hopefully not later than the
end of May 2013.

As we discussed, we can submit the amendment as one overarching amendment to the existing contract for the sake of
efficiency and effectiveness.

i
!

It was a pleasure talking with you and I look forward to our finding a mutually agreeable solution to stay on track with
the project, get invoiced and payments issued within our required grant timelines. ’

4



/,Thanks again for your time and I look forward to working with you.

|

e s gl

%

Renee Domingo

From: Baig, Ahsan

Sent: Tuesday, May 14, 2013 8:50 PM
To: Domingo, Renee

Subject: Fwd: Sample Cost Table

FYI

Ahsan Baig

Sent from my iPad

T

O
i ;!
N

.Begin forwarded message:

From: " sigssegiinicmmmeuititmemses

Date: May 14, 2013, 6:05:53 PM PDT

To: "Taso" « .,
Cc: "Baig, Ahsan" m>

Subject: Sample Cost Table

Taso -

Per our discussion, below is a sample table I-had mentioned. I forwarded this to Ahsan earlier in the Day.

o

Ahsan -

Taso and I talked about the option of adding a similar cost table to the DAC agreement that identifies
__ask/Subtask, $ amount to be spent by and post June 30, 2013, and whether the Task/Subtask would be T&M or FFP.




Eric Napralla
Maritime Security Project Administrator

Port of Oakland

)




June 7, 2013

City of Oakland

Oftice of the City Administrator

250 Frank H. Ogawa Plaza, 8" Floor
Oakland, CA 94612

Subject: City and Port of Oakland Joint Domain Awareness Center Contract
Attention:  Ms. Renee Domingo and Mr. Ahsan Baig

Enclosures: (1) Invoice for June 2013 (estimated)
(2) Oakland DAC SAIC Spend by Task Details by Period

Dear Ms. Domingo and Mr. Baig,

Please find enclosed SAIC's estimated invoice for the month ending June 30, 2013, in accordance
with your request. This invoice covers all costs expected to be incurred by SAIC through the end of
the month. Invoices for the months of March and April have been submitted prei:iously, and the May
invoice was submitted todéy by separate letter.

In addition, Enclosure 2, Oakland DAC SAIC Spend by Task Details by Period, provides ; summary
of all invoices, including June, showing a total cumulative estimated spend by the end of June of
approximately $2.9 million. The spreadsheet further breaks down each month’s total spend by task,
so that the City can see the spending by Statement of Work task area. The breakout by task area is
estimated since we did not separately collect costs by task, however, we believe it is reasonably
accurate and provides a good understanding of how the costs are allocated across the various tasks.

Should you have any questions or require any additional information, please do not hesitate to contact
me at the contact information below.

Sincerely,

St ot

Scott Handley

Operation Contracts Manaoer
Logistics Solutions Operation
Tel. (858) 826-3851

Fax (858) 826-6833

E-mail: handlevs(gisaic.com




Billing Number:
Invoice Number:

Bill To:
City OF OAKLAND

1603 Martin Luther King Jr. Way

Oakland, CA 94612

Customer Number:
Prime Contract Number:
Subcontractor Number:
Customer PO Number:
Proiect Number:

Proiect Name:

Proiect Period of Performance:

Terms:
Due Date:
VAT/Tax ID Number:

Date

+ 0000S Proj MGR OT11A
0001S Business Finance 08A
0003S System Eng 08A
0005S IT Tech 08A
0006S Ops Admin 05A
0009C Business Finance 07A
0010C IT Tech 09A
0012C Project Manager 108
0013C System Engineer 108
00158'SME 3
00178 SME 5
00218 SME 9
00228 SME 10
00258 SME 13
00278 SME 15
TOTAL LABOR

DM Purch Part/Assembly
DS Subcontractor Eff
ODC Supplies
ODC Misc Equip Renta
ODC Minor Comp Equip
ODC Sftwre Maint & Lic
ODC EE Dom Travel
ODC Dom Meals & Ent
Total ODC COSTS

Handling FEE

Summary Invoice Total

210570-0004
INV-000000000

011060000
82933

210570.00

DAC Implementation
03/13/2013 to 03/12/2020
NET 30

07/07/2013

95-3630868

Current Hours Rate
138
23.5
140

160
300

20
130

40
150

1168

SEE ATTACHED INVOICES FOR DETAILED INFORMATION

JUNE 2013 ESTIMATE

Billing Period From:

Prior inv hours

226.2900 173
130.4700 53.5
128.1400 86.5
129.5900 218
72.3200 0.5
83.0500 309
124.9300 424.5
148.6500 21
144.8400 233.5
280.4500 0:50
207.5300 61.5
190.7100 216
168.2600 1.00
158.5200 100.00
118.9100 1.5
1900.00

Invoice Date: 06/07/2013

Remit To:

Citibank, N.A,

Payee Name: SAIC
Account No. 30547584
ABA No. 021000089
SWIFT: CITIUS33,

06/01/2013 Billing Currency:
06/30/2013 usD
Current Amount gzrl?rl;lanve Cumulative Amount

31,228.02 311.00 . 70,376.19
3,066.05 77.00 10,046.19
'6,407.00 136.50 17,491.11
18,142.60 358.00 46,393.22
578.56 8.50 . 614.72
13,288.00 469,00 38,950.45
37,479.00 - 724.50 90,511.79
2,973.00 41.00 6,094.65
18,829.20 363.50 52,649.34
---0.00 0.50 140.23
8,301.20 101.50 21,064.30
28,606.50 366.00 69,799.86
0.00 1.00 168.26
0.00 100.00 15,852.00
951.28 9.50 1,129.65
169,850.41 3,067.50 441,281.94
597.25 1,269.85
974,818.77 1,329,230.64
0.00 25.64
0.00 101.07
755.979.03 761,275.55
0.00 19,593.85
10,000.00 31,626.77
2,000.00 4,021.29
1,743,395.05 2,147 144.66
313,811.11 313,811.11

2,227,056.57

2,902,237.71




Task 8 DAC N_elwprk &

Task 3 Planning, Yask 9 EBI & TLS
: Scoping, Design Task 4 Implementation : Server Upgrade Changes
Labor Cat E SR i
Project id, Name Code Labor Rates Vi ost Cost Cost o Cost Cost
210570.00.01.0000.001.000 - |Zografos, Anastasios 00005 5 22629 . 2-2,715.48 30/ $  6,788.70 80| $ 18,103.20 100}.$ -+722,629.00 03 -
210570.00.01.0000.001.000 |Harrell, Jerri L 00015 $ 13047 ; ols - ol s - 0] S e o s N
210570.00.01.0000.001.000 JAhmad, Khalid 00025 1s 16020 40 $  (6,408.00) o] s _ . |+.-40] 8 6,408.00 ol s R
210570.00.01.0000.001.000 |Abuelhiga, Ayeshah J 00035 $ 12814 96.5] $ 12,365.51 40/ $ 512560 [..-D|$s B ols -
210570.00.01.0000.001.000 |Mersis, Rhian M 00055 $ 12959 701 $ 9,071.30 30} $__ 3,887.70 |- 257]'$: :7.33,304.63 ofs -
210570.00.01.0000.001.000 {Durst, Jeremy S 00055 $  129.59 o}$ - 0 $ - Colls e ol $ -
210570.00.01.0000.001.000 _|Cassady, James 00055 $ 12959 ofs - 0| s - |l 112959 ols -
210570.00.01.0000.001.000 {Wick; Linda C 00065 $ 7232 0.51 $ 36.16 8l s 578.56 IR frn of $ -
210570.00.01.0000.001.000 |Perez, Tricial 0009C $ 8305 30[$ 249150 50{$  4,152.50 |:120] .. 7.9,966.00 o{s -
210570.00.01.0000.001.000 _|Evans, Julie H 0010C $ 12493 40| $  4,997.20 40]5  4,997.20 SOlnS o] s -
210570.00.01.0000.001.000 | Durst, Jeremy S 0010C $ 12493 30| $- 3,747.90 40| $  4,997.20 |.-7223:5{:5.:.27,921.86 ol $ -
210570.00.01.0000.001.000 | Ahmad, Khalid 0013C S 144.84 60| $  8,690.40 40| $  5793.60 |:263.5]'8.7738,165:34 o|s R
210570.00.01.0000.001.000 _|Kimley Horn & Associate 00178 $ 20753 75| $ 1,556.48 40{$ 830120 | ...i54]:8 1%11206.62 ols N
210570.00.01.0000.001.000 ]Chung, Neit 0021B $ 19071 150| $ 28,606.50 140] $  26,699.40 176} °$4:14,493.96 ols -
210570.00.01.0000.001.000 |Fluensee Incorporated 00258 $ 15852 401 S 6,340.80 60| S 9,511.20 |5 0] 8 il 0] s -
210570.00.01.0000.001.000 _{Kimley Horn & Associate 00278 $ 11891 15[ 17837 8 $ 951.28 [ 0] &0 ksl ols N
210570.00.01.0000.001.000 |1ES-Porter 0010C S 12493 129].$ 16,115.97 80| $  9,994.40 O S L o ¢ -
210570.00.01.0000.001.000 | IES-Rodriguez 0010C S 12493 60} S 7,495.80 ol$ - 7160} 6. .15.7,495.80 ol $ -
210570.00.01.0000.001.000 }Jawad, Iman S 0010C S 124.93 of s - ois - ©722].87042,748.46 ols -
210570.00.01.0000.001.000 |[Hodges, Jan 0012C $ 14865 0] s - 10{ 5 1,486.50 | iiih31) 1, . 4.608:15 o}s -
210570.00.01.0000.001.000 _[Kimley Horn & Associate 00158 S 28045 05} % 14023 0] $ - el s e ols -
210570.00.01.0000.001.000 _|Kimley Horn & Associate 00228 $  168.26 $ - 0| - S0[.8 L ol s -
1 N g E
: Total S 7055 $ 102,214.81 666 $ 104,579.54 .. 1248 $.7:179,077.41 0% -
210570.00.01.0000.001.000 |DM Purch Part/Assembly 5 B $ - $ 597.25 |.iifii |65+ .570.00 $ -
210570.00.01.0000.001.000 | DS Subcontractor Eff - VidSys $ $ - $ 291,823.54 e 5 -
210570.00.01.0000.001.000 | DS Subcontractor Eff - BB S $ - $ - S i $ 101,015.87
210570.00.01.0000.001.000 | DS Subcontractor Eff - Cisco s 3 - $ - ].$+:.2798,146.40 5 -
210570.00.01.0000.001.000 {ODC Supplies S $ - $ - S 21.73 s -
210570.00.01.0000.001.000 |ODC Misc Equip Rent DER $ - s - ] $55 785,65 $ -
210570.00.01.0000.001.000 |ODC Minor Comp Equip §om $ - $ - ].8::4760,467.61 S -
210570.00.01.0000.001.000 | ODC Sftwre Maint R $ 16,604.96 $ - | $ -
210570.00.01.0000.001.000 ]ODC EE Dom Travel $ $ 805039 5 6,000.00 Za [ $4113,153160 S -
210570.00.01.0000.001.000 {ODC Dom Meals & Ent 5 $ 408.40 $ 1,000.00 (| '$7%7:1,654.55 $ -
Total $ 25,063.75 $ 299,420.79 ©.874,099:54. $ 101,015.87
| e
i Handling Fe $ 451147 $ 53,895.74  :i . 870157337.9) $ 18,182.86
Invoice $ 131,790.03 $ 457,896.07 $ 119,198.73

$°1.210,514.87

Total

Hours

311,00
77.00
0.00
13650
357.00
0.00
-'1.00
8.50

" 469.00

80.00
" 293.50

' 363.50

101.50
366.00
100.00
950
209.00
120.00
22,00
41.00
0:50
0.00

3066.50

0,00
0.00

©0.00
*.0.00
- 0.00
0.00
0.00
0.00
“0.00
0.00

FTRY R URT AR T AT 7 SRV R T N7 QR Y ST SR T SRV SRV ST SR ST SR 7 Sy W7 Y

Total

Cost
70,376.19
10,046.19
17,491.11
46,263.63

129.59
614.72
38,950.45
79,994.40
:36,666.96
52,649.34
21,064.30
69;799.86
15,852.00
-1,129.65
26,110.37
14,991.60
2,748.46
6,094.65
140.23

$  441,113.68

$ 1,167.25
$ ..291,823.54
$' 885,197.87
$ ..'98,146.40
S 21.73
$ . 85.65
S . 760,467.61
$ .. '16,604.96
$ ::.27,203.99
$ 3,062.95

$ 2,083,781.95

$ %375,080.75

.$ 2,899,976.38



ggata, Eileen

From: ' Domingo, Renee

At Tuesday, June 25, 2013 11:40 AM

Ogata, Eileen

Subject: FW: DAC Phase 1 Acceptance Testing

Attachments: VidSys System Acceptance Test -Port of Oakland and SAIC V3-FINAL 20130625 CLEAN_
25JUN2013.pdf

Importance: High

&

PPE and A. 2 copies. Place 1 copy m the 2013 DAC Binder; new tab VidSys System Acceptance Test 06/2103 and 1 copy for my
- review.

From: Zografos, Anastasios [_ -

Sent: Tuesday, June 25, 2013 10:42 AM
To: Baig, Ahsan; Eric Napralla; Michael O'Brien; Domingo, Renee; Eide, Cathey; Bender, Ted; Ogata, Eileen; Chris Millar; -
Sansone, Christopher; Allen, Terry; Chen, Andy J; Binda, George; Chimonyo, Cynthia; Chung, Neil A.; Chris Bledsoe; Chris
Chauv; Charlie McCarrel; Vazquez, Tony; Kattel, Prasanna; Ahmad, Tony K.; Durst, Jeremy S.; Merris, Rhian M.;

» Cary Porter; Olike, Ifeoma; Weiman, Bill; Eric Kelly;
Subject: RE: DAC Phase 1 Acceptance Testing

Hi all - my error — 1 apologize. Please discard the previously distributed Oakland DAC Phase 1 VIDSYS Test Plan and
replace with this attached which we will be using today.

{J,»..tnfortunately selected an older version --- this attached is the CORRECT FINAL
)

Ny
o

Once we complete ATP today, we will prepare a final report and distribute out to all for your records.

Taso

<<VidSys System Acceptance Test -Port of Oakland and SAIC V3-FINAL 20130625 CLEAN_25JUN2013.pdf>>

Taso Zografos -

PR —

» leidos

Portions of SAIC to be renamed Leidos, Inc., subject to stockholder appraval and

consummation of a separationtransaction if approved by SAIC board of directors.

From: Zografos, Anastasios
Sent: Tuesday, June 25, 2013 11:44 AM
To: 'Ahsan Baig'; 'Eric Napralla'; 'Michael O'Brien’; 'Renee Domingo'; 'Cathey Eide'; '‘Bender, Ted'; '‘Ogata, Eileen'; 'Chris Millar';

‘Sansone, Christopher'; ‘Terry Allen’; "Andy J Chen'; 'Binda, George';m Chung, Neil A.; “Chris
‘ dsoe' ‘Chris Chauv'; 'Charlie McCarrel'; 'Vazquez, Tony'; 'Kattel, Prasanna ny urst, Jeremy S.; Merris, Rhian
'; 'Cary Porter'; 'Olike, Ifeoma’; 'Weiman, Bill'; 'Eric Kelly,_'

Subject: RE: DAC Phase_1. AcceptanceIestxng e e e e e e e S et e e oo e ot e e e e e




Reminder that we are performing Oakland DAC VIDSYS Phase 1 Acceptance Testing today starting at 9:30AM,

We plan to formally execute the same tests exercised this past Thursday June 20 (for those you participated in that).
‘ .ase forward this email to any and all from the City-Port whom you feel needs to observe omoversee this testing.
We welcome everyone — as we plan to conduct this testing in a transparent manner.

Attached is the ATP for your use/records. We will have hardcopies at the EOC.

The following is to give you a glimpse of how the ATP willjgo today —

. At 9:30 AM we will formally begin with the ATP Test Readiness Review (TRR) and memorialize our starting
conditions ' :
. Once readiness is confirmed, ATP will begin — and we will capture unexpected outcomes,

issues/discrepancies for record and follow-on action.
. When ATP combleted, we will do a HOTWASH of ATP — and have 6pen dialogue Q&A and observations for
record

Taso

<< File: VidSys System Atceptance Test -Port of Oakland and SAIC V3-FINAL 20130613 CLEAN:ZSJUN2013.pdf >>

( \J Zografos

<< OLE Object: Picture (Device Independent Bitmap) >>
Portions of SAIC to be renamed Leidos, Inc., subject to stockholder approval and

consummation of a separationtransaction if approved by SAIC board of directors.

From: Zografos, Anastasios

Sent: Thursday, June 20, 2013 12:12 PM

To: Zografos, Anastasios; 'Ahsan Baig'; 'Eric Napralla'; 'Michael O'Brien'; 'Renee Domingo'; 'Cathey Eide'; 'Bender, Ted'; 'Ogata,
Eileen'; 'Chris Millar'; 'Sansone, Christopher'; 'Terry Allen'; 'Andy J Chen'; 'Binda, George'; 'cchimonyo@oaklandnet.com'; Chung,
Neil A.; 'Chris Bledsoe'; ‘Chris Chauv'; 'Charlie McCarrel'; 'Vazquez, Tony'; 'Kattel, Prasanna'; Ahmad, Tony K.; Durst, Jeremy S.;
Merris, Rhian M.; 'elbert.chang@kimiey-horn.com'; 'Ccry Porter'; 'Olike, Ifeoma'; 'Weiman, Bill'; 'Ahsan Baig'; 'Eric Napralla';
'Michael O'Brien’; 'Renee Domingo'; 'Cathey Eide'; 'Bender, Ted'; 'Ogata, Eileen'; 'Chris Millar'; 'Sansone, Christopher’; 'Terrv
Allen’; 'Andy J Chen'; 'Binda, GEOFQE'W'; 'Chris Bledsoe'; 'Chris Chauv'; 'Chatlie McCarrel’; 'Vazquez,
Tony'; 'Kattel, Prasanna’; 'elbert.chang@kimley-norn.com’; 'Ca " 'Olike, Ifeoma’; 'Weiman, Bill'

Cc: 'Eric Keliy' ; 'Eric Kelly’;% :

Subject: DAC Phase 1 Acceptance lesting '
When: Tuesday, June 25, 2013 12:30 PM-4:30 PM (UTC-05:00) Eastern Time (US & Canada). £

¥ 4ere: Situation Room
!

e B




Ogata, Eileen

From: Domingo, Renee
Sent: Tuesday, June 25, 2013 11:37 AM
"o Ogata, Eileen
.oject: - FW: Oakland DAC Phase 1 VIDSYS Training - WED. June 26 at EOC -
Attachments: VidSys PSIM User Training Course Modules 1 & 2.pdf; VidSys PSIM User Training Outline

2013-06-24.pdf

Importance: High

PPE and As. 2 sets of copies. Need 2 files folders for each set. Labeled PSIM User Training ‘doc‘uments 062513

From: Zografos, Anastasios [mailti SR

Sent: Monday, June 24, 2013 7:44 PM
To: Baig, Ahsan; Eric Napralla; Michael O'Brien; Domingo, Renee; Eide, Cathey; Bender, Ted; Ogata, Eileen; Chris Mlllar

Sansone, Christopher; Allen, Terry; Chen, Andy J; Binda, George; Chimonyo, Cynthia
Cc: Chung, Neil A.; Chris Bledsoe; Chris Chauv; Charlie McCarrel; Vazquez, Tony; Kattel, Prasanna; Ahmad, Tony K.; Durst,
Jeremy S.; Merris, Rhian M. _1; Cary Porter; Ahmad, Tony K.; Abuelhiga, Ayeshah J.; Evans, Julie

Subject: Oakland DAC Phase 1 VIDSYS Training - WED. June 26 at EOC

Below is the DAC Phase 1 VIDSYS Training schedule.
Again, please find attached the training materials for your advance review.
Also, please forward this information to the appropriate individuals below.

Taso

June 26 — Wednesday

Multiple Sessions
{  Mto5PM — PHASE 1 TRAINING

\S"’AIC— VIDSYS plans to conduct Phase 1 VIDSYS Training as follows;

Session 1: 8am-10am
- Ahsan Baig (DIT)
- Renee Domingo (EOC)
- Mike O'Brien (Port)
- Eric Breshears (OPD)
- Darin White (OFD)
- Scott Johnson (CAQ)
- TBD

Session 2: 10am-12pm
- Eric Napralla (Port)
.- George Binda (DIT)
- Cathey Eide (EQC)
- Stewart McGhee (OFD) .
- Blair Alexander (OPD) -
- Andrew Norleen (DIT)
- TBD (EOC)

Session 3: 1pm-3pm
- Bill weiman (DIT)
= Chris Millar (DIT)
- Annette Fountaine (OFD)
- Luis Diaz (OFD)
- David Burke (OPD)




Ifeoma Olike (DIT)
TBD

Session 4: 3pm-5pm

Terry Allen (DIT)
David Cruise (DIT)
Regina Harris (OPD)
irabe Taylor (OPD)
Tam Dinh (OPD)
Ted Bender (EOC)
TBD

Taso Zografos ‘ , '
* leidos

Portions of SAIC to be renamed Leidos, Inc., subject to stockholder appkoval and
consummation of a separation transaction if approved by SAIC board of directo:s.



gjata, Eileen

From: Domingo, Renee

£nt: Tuesday, June 25, 2013 11:42 AM

) Ogata, Eileen

Subject: ‘ FW: DAC Phase 1 Test and Acceptance
Importance: High

PPE. Place in 2013 DAC Binder. New Tab: PM comments on Test and Acceptance 6/2013

From: Chris Millar [mailto SENEEEGGGGGE

-Sent: Monday, June 24, 2013 7:33 AM
To: Domingo, Renee; Eide, Cathey; Baig, Ahsan; Bender, Ted
Cc: Ware, Julian; Binda, George; Weiman, Bill; Olik=, Ifeoma; MacLeod, Robert B; Michael O'Brien; Eric Napralla

Subject: DAC Phase 1 Test and Acceptance

Team,

I've been reviewing what we are trying to accomplish and the amount of time we have left, and I've come up with
recommendations for completing our goals and making the timeline. I’d like to break the test and acceptance into four parts:

1.

Part One is the Vidsys test and acceptance nlan that Taso has already presented us, plus additional items to test each
separate camera system that is being integrated. | think this is a solid document to test the Vidsys integrations and
basic functionality. We will do this on Tuesday and I've already scheduled my technician Eric Kelly to be present. Eric
Kelly has extensive experience with the Port of Long Beach and Fox Studio’s PSIM’s, with similar underlying systemsto
what the City EOC is deploying. Eric knows what the integrations are supposed to do and | feel comfortable with him
signing off on this step.

Part two is a design review of the underlying systems including hardware, software and netwozk setup and

_configuration. | would like this to be myself and a.couple of members of the DIT team that Ahsan would assign. We can

accomplish this during the week by reviewing the design documentation provided by SAIC and remotely accessing the
equipment as needed. Given our time frame and fluidity of this project, | would recommend that our goal is to confirm
the systems where designed and installed with reasonable professionalism and best practices. We will also require
SAIC to map the deliverables to the TLS document requirements. | recommend if we find items that were performed
with reasonable professionalism and are not in violation of specific direction, but perhaps we would prefer they be
done differently, we should assignthose items as task for Phase two.

Part three is a performance, function and quality (QA) test. | would like to do this test on Thursday and Friday, with
myself and a couple of the DIT team that Ahsan would assign. This test would cover the actual characteristics of the
install such as performance, fail overs, physical installation, VM operation and hardware/software/networking setup.
Given the time frame, | believe our small team would need to come up with these test and criteria in process, and
execute them onsite, including test agreed to during the process.

Part four is documentation. The SAIC team would need to produce documentation that satisfies both myself and the
DIT team. This would include hardware and network diagrams, host names, IP addresses, operation instructions and
security account credentials. We will also require system administration and operator manuals forthe entire system.
The final documentation may run past our testing deadline, but should be included in this phase.

These steps are what | would normally expect to see on a project of this scale but with the formal test criteria left more toward
the desires of the team onsite to meet our compressed timeline. Please let me know your thoughts toward this plan.

Regards,



Chris Millar
President
Datastew LLC |




Ogata, Eileen

From: Domingo, Renee
St , Sunday, June 16, 2013 8:49 PM
Lo Ogata, Eileen
Subject: File in 2013 DAC Binder- NEW TAB: Daily Reports

SAIC Daily Report for 6.12.13; SAIC Daily Report for 6.11.13; SAIC Daily Report for 6/10/13; SAIC

Attachments:
Weekly Report for 6/3/13 thru 6/7/13; SAIC Daily Report for 6/6/13

PPE and file in binder



“*a, Eileen

Perez, Tricia L. [TRICIA.L.PEREZ@saic.com]

m:
t: Wednesday, June 12, 2013 3:16 PM
J Eide, Cathey; Bender, Ted; Ogata Eileen; Domingo, Renee; Chimonyo, Cynthia
>c: Zografos, Anastasios
subject: SAIC Daily Report for 6.12.13
\ttachments: SAIC Daily Report for 6.12.13.doc

‘or your review. Thanks Trish

3pg) Port of Oakland STEP Regisiry/ Customer Service Center



i

DATE:
TO:
CC:
FROM:

6/12/2013

CATHEY;TED;CYNTHIA;EILEEN;RENEE

TASO

TRICIA L PEREZ SAIC ON-SITE PROJECT COORDINATOR

SAIC DAILY REPORT FOR 6/12/13

6/12/2013

Furniture arrived at 7:00 am, load too big to unload at 17t street entrance, Annette
Fontaine from Fire dispatch allowed in through 16% street parking lot to unload all the
furniture and equipment to bring fumiture up. Sean Donnelly from BBI to oversee
delivery. Steve Woodard account executive from United Furniture also came to make
sure install was done smoothly. Tricia Perez has punch list and list of items delivered at
her desk.

Jan Hodges from SAIC arrived at approx 7:30 to continue working on network issues
with monitors installed in front row of EOC.

Jan needed access in server room downstairs, allowed access i as Bill Weiman from
City IT was on his way here to EOC.

Angel Cortez from BBI came with Sean Donnelly to help out with clean up in rear
projection room.

Michael Beaman from Beaman Electric came to pick up misc equipment they left in
back projection room.

Chris Chauv from Vidsys, Neil Chung from SAIC and Thomas Bledsoe from Vidsys all
came in around 8:15 to work on network connections to city and port servers. ,

Eileen Ogata from EMSD and Ted Bender from EMSD confirmed that Friday 6/14 is a
mandatory business shutcown day for non-emergency workers. EOC will be closed to
all conttactots as a no-work day as well.

Had brief meeting with Ted Bender to discuss future excel spreadsheet to be created for
contractors that will be here beyond June 30t of 2013 as all their access badges will
expire, end of this month. Ted directed to make spreadsheet of all‘ names and



TLP

SAIC DAILY REPORT FOR 6/12/13

approximately how long will they bé on project, they can continue to use“the same
badges, as long as EMSD security staff has a copy of this spreadsheet.

Ted also wants a brief email, detailing key points every morning from Tricia Perez, on
site project coordinator of what work is being done on site, so EMSD staf{ is made
aware of who will be here on and off throughout the day and work is being performed
in summary. He will distribute to EMSD staff accordingly.

Getting direction from Taso Zografos. Lead Project Manager for SAIC re: getting
purchase orders together of items that will be returned to Ingram Micro of items
received but not needed for this project. )

Tomorrow’s schedule is more programming of vidsys software being loaded and testing
being done to make sure it works on AV wall monitors throughout EOC. Sean
Donnelly advised that he will work with Tom McCoy to schedule any last minute work
that needs to be done before temporary wall comes down. Conference call with Taso
tomorrow morning to determine next two weeks of planning before June 30t.

Ted Bender informed Tricia Perez that her office will be moving to make way for
Datastew LLC employees Chris Millar and Eric Kelly, Ted stated that Tricia and Taso to
share an office together, or another open desk for Tricia Perez would be open if her

laptop would not work.

Charlie McCarrel from Anderson AV came in at 3:10 pm with parts he was waiting for
to install in the rear projection room to connect to AV wall monitors.

6/12/2013



DATE:

TO:
CC:

FROM:

6/11/2013

CATHEY,TED;CYNTHIA;EILEEN;RENEE

TASO

TRICIA L PEREZ SAIC ON-SITE PROJECT COORDINATOR

SAIC DAILY REPORT FOR 6/11/13

6/11/2013

&

Arrived at 7:20 am. Cynthia Chimonyo allowed Tricia Perez, on-site project coordinator
in front entrance, Tricia Perez, allowed access to Jan Hodges from SAIC into front
entrance as well.

Taso Zografos, project manager over DAC project from SAIC arrived at 8:05 am.

Sean Donnelly from BEIL, atrived at 8:30 for meeting with Frank Chin from MWA
Architects and Public Works Agency, meeting postponed until 9:30, Sean will return.

Conference call with Taso Zografos, Neil Chung, Chris Chauv and Tricia Perez, in room
203.

Sean returned at 9:30 am to meet with Frank Chin, Public Works Carlos Walker, and
Tricia Perez, discussion eld to go over where to put access panels in rear projection
roomm that are currently covered up with drywall, previous 6/7/13, Public Works are not
able to access their refrigeration pipes that run up through ceiling in rear projection
room, Sean, Frank and Carlos found a way to open these panels back up without
disrupting AV wall that is already completed.

Charlie McCarrel, Antonio Cervantes and Ricardo Cervantes from Anderson AV armmved
to complete installation and programming of AV wall. Antonio informed Tricia Perez,
that punch list of items is complete on their list for now.

Handled project for Taso involving looking up City Employees that he needs to get in
contact with. '

Assisted Anderson AV personnel, Jan Hodges from SAIC through to server room to
assist putting in cable cozinections.



TLP

6/11/2013

SAIC DAILY REPORT FOR 6/11/13

Wrote action plan memo for Cathey of incident re: covering of refrigeration pi'pes in the
projection room, cc’d Taso Zografos, Taso replied back with this action plan for Cathey.
Tomorrow’s schedule includes more programming of AV wall monitors to networks
put in place by VIDSYS and SAIC network engineers, there will be a technical meeting
at 7:30 to discuss furtheractions with City IT personnel.

Sean Donnelly from BSI will coordinate placement of furniture in room 205 by
company all modular systems that will bring in equipment at 7:00 am through entrance
to building on 17t sweet.



DATE:

TO:
CC:

FROM:

6/10/2013

CATHEY;TED;CYNTIHIA;EILEEN;RENEE

TASO

‘TRICIA L. PEREZ SAIC ON-SITE PROJECT COORDINATOR
SAIC DAILY REPORT FOR 6/10/13

6/10/2013

e

Arnved at 7:15 am, Phuji Huynh from Anderson AV came in around 7:30 to work on
AV wall programming.

Taso Zografos, lead project manager for SAIC arrived shortly before 7:45, went over
with him agenda for the day of who was atriving, what needs to be done.

Jan Hodges, from SAIC arrived at close to 9:00 to install rest of HP monitors and
processing units in front row so that Bill Weiman from City IT department could
program them with citywide software, enabling them to receive new software from
Vidsys and Anderson AV.

Chris Chauv from VIDSYS arrived at 10:40 am to work on his testing that needs to be
done in server room with fiber optic connections that were installed by PTS
Professionals.

Bill Weiman from City IT department, returned Tricia Perez’s phone call re: his
estimated time of arrival to the EOC to assist with Jan Hodges to put new software on
monitors.

Charlie McCarrel from Anderson AV arrived at 11:15 to work with Phuji Huynh to
continue process of programming AV wall monitors.

Jing Wong and colleague from Public Works Agency Engineering department came over
at 2:00 to inspect progress of AV wall, Jing asked about ADA compliant progress, stated
we are making progress in this area. Temporary Video wall should be down by end of
this week, beginning of next week. Jing stated he is done visiting the EOC for now,
sausfied with progress so far.

Genetech personnel came to meet with Taso Zografos at approxtmately 2:20, Taso
currently in meeting with them now to discuss progress of DAC Project up to now, and



TLP

P

SAIC DAILY REPORT FOR 6/10/13

how they can assist Chris from Vidsys and Neil Chung from SAIC who is coming in
tonight.

Jan Hodges from SAIC will be here until Thursday, as well as Chris from Vidsys, and
Neil Chung from SAIC working ont programming of the network to read into the AV

wall.

6/10/2013



DATE:
TO:
CC:
FROM:

6/7/2013

CATHEY;TED;,CYNTHIA;EILEEN;RENEE

TASO

TRICIA L PEREZ SAIC ON-SITE PROJECT COORDINATOR
SAIC WEEKLY REPORT FOR 6/3/13 TI-IROUG!-I 6/7/13

6/7/2013

Monday 6/3/13

Sean Donnelly from BBI Construction had his carpenter Jao Saechao come aud install
doors back on to room 205 and rear projection room behind AV Wall. All is complete.

Sean also scheduling fo: final inspection of all building that has been completed since
AV wall has gone up, Electrical Final Inspection is complete and passed final inspection.

Sean informed Cathey Eide, Assistant Director of EMSD/EOC that stripers for
handicapped parking spacz in parking lot facing 16t street, had to be completed before
final inspecson walk through. Informed Fire Dispatch Supervisor Annette Fontaine and
John Ferrell of Fire Deparament that no cars could park facing fire dispatch department
unt] Final inspection complete which would be Thursday 6/6.

Public Works Agency sent Cathey Eide signs for Tricia Perez, on-site project
coordinator to put up on 16t street in red zones so that this space could be reserved for
fire dispatch staff and or fire department staff to park that are affected by handicapped
cordoned off spots. '

Tuesday 6/14/13

Anderson AV coming in now to program all that was installed on AV wall and in
projection room and rooms 205 and 203.

Rhian Merris and Tony Ahmad from SAIC to run tests on Cisco and HP equipment
installed in server room for network connections with City and Port security feeds, for
new software going in.



6/7/2013

SAIC WEEKLY REPORT FOR 6/3 THROUGH 6/7

Rhian and Tony along with Bill Weiman from City IT department to help configure new
monitors and towers from HP in front row facing new AV wall. This will allow for
Anderson AV to program what they need to work the AV monitors.

Working on spreadsheet for Taso Zografos, lead Project Manager for SAIC overseeing
DAC project to inventory all items delivered to the EOC for the DAC project. This
spreadsheet 100% complete by Friday 6/7, all packing slips sent to SAIC accounts
receivable as well. Forwarded spreadsheet on 6/6 to Cathey Eide and Ted Bender of
EMSD staff, also to internal SAIC staff.

Wednesday 6/5/13

Striping began on handicapped spot with Sean Donnelly supervising project with sub-
contractor. They had cordoned off spot to dry, however Sean Donnelly needed to return
later in the am, to cordon off more spaces to show final inspector with City of Oakland
where pathway to door leading into the EOC with an elevator was located without cars
in the way.

Sean Donnelly also had to repair sign that was affixed to wall facmg 16‘h street by Fire
Dispatch double doors.
Robert Rucker met with Joe Rohr from City IT as his escort to the City Hall Server
room to test their fiber optic connections. The testing is successful, all of PTS
Professional Contractor work is complete for now.

Beaman Electric work also complete as final inspection has passed.

HP representative Mario Aguilar working all week with Rhian Merris to test out HP
Equipment installed in server room.

Thursday 6/6/13

Assisted Taso Zografos and Tony Ahmad from SAIC downstairs in room across from
Battalion chief sort out equipment that is to stay at the EOC for further use and boxes
that are to be returned to Cisco that are no longer needed. Tony and Taso to come up
with plan to return items with SAIC admin help.

Final inspection occurred «ut 9:40, all internal construction and building as part of permit
has passed and can move forward, however ADA parking situation in 16t street parking
lot needs to be corrected before complete final sign off by building inspector.

Copies of correction notice given to Taso Zografos, Cathey Eide, and Tom McCoy of
BBI.

8]



TLP

6/7/2013

SAIC WEEKLY REPORT FOR 6/3 THROUGH 6/7

Friday 6/7/13

Sean Donnelly called Tricia Perez, on-site project coordinator that he has scheduled
furniture to be delivered and installed in room 205 on Wednesday 6/12/13. Walk
through with architect Bill Olechnowicz from MWA Architects to come by on Tuesday
6/11/13 for walk-through of punch list of items left to do in EOC/DAC.

Project Management meeting at 9:00 am, met with technical difficulties in logging into
conference call. Eric Napralla from Port of Oakland provided an alternate # to join in
the meeting,

L3

Cathy Fide, Assistant Manager of EMSD/EOC, has solution for ADA Parking, she will
discuss with Taso Zografos when he comes to the EOC.

Brad Robinson, Charlie McCarrel and Phuji Huynh from Anderson AV here to do more
programming on AV Wali monitors.

Vidsys employees Chris Chauv and Chris Nelson will be at the EOC all next week
allowing all the networks to talk together with their software. Will make badge for Chuis,
as he is new to Vidsys and is not on original list of Vidsys employees that are coming to
EOC for this project.

Called Sean Donnelly for emergency help with public works engineer Carlos Walker,
they need to maintain/do work on refrigeration lines, that are covered up in rear
projection room. Informed Taso Zografos off this issue. Sean contacted public works
Carlos Walker to discuss issue, Carlos will meet with the architect, Sean and Tom
McCoy on Tuesday to go over work-around plan.



DATE:
TO:
CC:
FROM:

6/6/2013

CATHEY;TED;CYNTHIA;EILEEN;RENELE

TASO

TRICIA L PEREZ SAIC ON-3ITE PROJECT COORDINATOR
SAIC DAILY REPORT FOK 6/6/13

6/6/2013

Arrived at 7:00, received email from Sean Donnelly from BBI Construction that building
mspector set up appt time from 9:30 to 11:00 am.

Had conference call with Taso Zografos and Tony Ahmad from SAIC with updates on
networking in server room, outline of tasks yet to complete.

Sent emails to SAIC of equipment received here at DAC/EOC since Taso Zografos,
Project Lead for SAIC overseeing DAC project, and Tricia Perez, on-site project
coordinator arrived here to coordinate all shipments coming in. Sent email to Ted
Bender.and Cathey Eide of EMSD of spreadsheet created for all delivered items.

Mario Aguilar from HP amived with Rhian Merris of SAIC to work in server room
continuing to work on HP equipment.

3
Charlie McCarrel and Bfad Robinson here from Anderson AV to start programming AV
monitors to monitors in room 205 and 203.

Assisted Tony and Taso with organizing all pieces of equipment that needs to be
returned to Cisco, other vendors, as it is now determined to not be needed at the
EOC/DAC after all. Cleaned out room across from Battalion Chiefs office of all
garbage, Tony to move rest of equipment to back of projection room to be used in
server room.

Sean Donnelly and Taso Zografos met with Building inspector for final sign off, DAC
area is all signed off, however ADA area that was striped in 16 street parking lot will
need further planning from Bill Olechnociwz from MWA Architects before that part of
final inspection is passed.

Sean Donnelly informed Tricia Perez that furniture is ready to go in room 205, should
be delivered sometime in beginning of next week.

[






g;ata, Eileen

From: Domingo, Renee

(“”' t: Tuesday, August 20, 2013 4:14 PM
Ogata, Eileen

Subject: Fw: DAC Ongoing Status 8-16-2013
Attachments: DAC Status - 8-19-2013.docx

PPE and As.

From: Chris Millar <chris@datastew.com>

To: Eric Napralla <enapralla@portoakiand.com>; Baig, Ahsan; Michael O'Brien <mobrien@portoaklandscom>; Domingo, Renee
Sent: Mon Aug 19 13:22:16 2013

Subject: RE: DAC Ongoing Status 8-16-2013

Updated Doc attached

Regatrds,

Chris Millar
President
Datastew LLC | www.datastew.com
321 N Pass Ave., Suite 208
rbank, CA 91505
(C ) 214-906-0506
{O) 310-853-3255
chris@datastew.com
http: / /www.linkedin.com/in/chrismillar

From: Chris Millar

Sent: Monday, August 19, 2013 1:21 PM

To: 'Eric Napralla'; Ahsan Baig; Michael O'Brien; Domingo, Renee
Subject: RE: DAC Ongoing Status 8-16-2013

Thanks Eric, | incorporated your updates.-
I set Aug 30" as our due date for getting the reimbursement request from the City to the Port, which is still dependent on SAIC

getting new invoices in.

Let’s talk about what the Port needs for the equipment list walk through and I'll get it on the calendar.

Regards,

|__aris Millar
President
Datastew LLC | www.datastew:com =
321 N Pass Ave., Suite 208
Burbank, CA 91505




(C) 214-906-0506

(O) 310-853-3255 -

chris@datastew.com
http://www.linkedin.com/in /chrismillar

From: Eric Napralla [mailto:enapralla@portoakland.com]
Sent: Monday, August 19, 2013 11:03 AM

To: Chris Millar; Ahsan Baig; Michael O'Brien; Domingo, Renee
Subject: RE: DAC Ongoing Status 8-16-2013

Chris ~

See my changes/comments attached.

Can we schedule the Port project walk through some time in the next couple of weeks?
Thanks.

Eric

From: Chris Millar [mailto:chris@datastew.com]

Sent: Friday, August 16, 2013 3:57 PM

To: Ahsan Baig; Eric Napralla; Michael O'Brien; Domingo, Renee

Subject: DAC Ongoing Status 8-16-2013 -

All, .
Please see attached doc for DAC Status updates. Please let me know if you have items left out, particularly due dates. | would

".to make this a regular update so if you have feedback on what you would like to see, please feel free to let me know.

7
et

Regafds,

Chris Millar

President

Datastew LLC | www.datastew.com

321 N Pass Ave., Suite 208

Burbank, CA 981505

(C) 214-906-0506

{O) 310-853-3255

chris@datastew.com

http: //www.linkedin.com/in /chrismillar




" DAC Ongoing Status 8-16-2013

1. Due Dates:
a. Aug30™ 2013 - Request for reimbursement from City to Port due for Phase 1
b. Sept 30" 2013 - Request for reimbursement from Port to FEMA due
c. Sept 2013 - DAC Phase 2 contract
d. Sept 2013 - City-Port sub grantee Agreement - Renee -
e. Dec2013 -0&M Agreement
f. March/April 2013 — Privacy and Data Retention Policies — Dep Chief Breshears
g. June 30,2014 — Phase 2 Completion

2. Phase1
a. SAIC Invoices .
i. Allinvoices being revised — waiting on ‘S_A,I'C
ii. Contract Limit vs PO Limit vs Actual — TBD waiting on invoices
b. Close Out and Acceptance
i. Documentation — request for additional sent to SAIC
ii. Acceptance Testing
1. Vidsys Testing - Done
| 2. Hardware Testing—TBD
iii. City submit a final DAC equipment list to Port; Port perform grant monitor of
City prior to Port submitting final reimbursement request to FEMA (Port
perform project walk through with City/Chris Millar and jointly review DAC
equipment list)

T
[

3. VDI for DAC
a. Coordination handled by DIT - Dennis is lead
b. IP/Vlan Assignments - SAICwill not do without a new contract, possibly done by DIT or
Datastew
4, Phase 2
a. Planning Meetings in progress
b. ProjectPlan, Timeline & Framework — C Millar
c. Project Process and Invoice Approval workflow — C'Millar
d. DAC Policies Needed
i. Data Retention
ii. Privacy — Dep Chief Breshears
5. DAC Staffing Plan
a. Planning Meetings in Progress
b. Waiting to hear back from FEMA on funding
i. May want to team with a consultant to quickly write RFP
c. Write performance requirements skill sets for the DACIT support staff — A}yh:sa_n
. Write DAC Staff job descriptions and required credeptials - Unassigned
e. MOU for how to support DAC (operations, funding, maintenance) - Unassigned

-



Domingo, Renee

~-From: Baig, Ahsan

(, _ent: Thursday, June 13, 2013 12:06 PM

- To: Zografos, Anastasios
Cc: Domingo, Renee; mobrien@portoakland.com; enapralla@portoakland com
Subject: Re: DAC Council Report

Excellent, this is good.

Ahsan Baig
Sent from my iPad

On Jun 13, 2013, at 12:02 PM, "Zografos, Anastasios" </ SR - v/ rote:

All —sorry for delay. Maybe this additional detail might be useful for your report --- happy to discuss
further as needed.

Here below is a candidate list of integration deliverables we can seek to accomplish with DAC Phase 2
funding.

Trouble ticket system

Port GIS server

Automatic ldentification System for vessel tracking
Alerts from dispatch

Fire vehicle location system

Police vehicle location system
Three additional City GIS servers
CCTV - Oakland coliseum

9. CCTV-BART

10. CCTV - Caltrans

11. CCTV - East Bay Smart Corridor -
12. CCTV - CHP

13. CCTV - Redlight photo enforcement
14. CCTV - OAK airport

15. CCTV - AC Transit/BRT

16. CCTV - Library

17. CCTV - City Hall

18. CCTV - Oakland housing authority
19. CCTV-0USD

)
PN R

Taso Zografos
<image001.png>

Portions of SAIC to be renamed Leidos, Inc., subject to stockholder approval and
consummation of a separationtransaction if approved by SAIC board of directors.

‘From: Baig, Ahsan [mailto: A

Sent: Thursday, June 13, 2013 2:27 PM



To: Domingo, Renee; (T S

Subject: RE: DAC Council Report
Renee,
| will be adding specifics about the integration.

Thanks,
-ahsan

From: Domingo, Renee
Sent: Thursday, June 13, 2013 10:46 AM
0 ?, Baig, Ahsan;

Subject: Re: DAC Council Report & : *

Thanks much!

From: Michael O'Brien

To: Domingo, Renee; Eric Napralla <m Ahsan RN

Sent: Thu Jun 13 09:52:50 2013
Subject: FW: DAC Council Report

Renee, some of the deliverables for the Phase 2 DAC include:

Integration of additional security and domain awareness systems including

- Automatic Identification System to'identify and track ships'in the Bay

- Port Geographic Information System

- City School CCTV System ‘

- Local transportation and infrastructure information (EBMUD, BART, CALTRANS camera and incident

reports)
Improve linkage with Fire and Police Dispatch including Mobile Data Terminal feeds

Further definition and implementation of Work Flows for all hazards events in the East Bay

That's a few off the top...Taso will have more.

Regards,

Mike

From: Zografos, Anastasios _
Sent: Thursday, June 13, 2013 7:49 AM

Jo: Michael O'Brien. v

Subject: Re: DAC Council Report

Driving. Wl get. U outline list thiss am

From: Michael O'Brien

~-Sent:-Thursday, June 13, 26843 .10:44 AM ... .

To: Zografos, Anastasios



| Ogata, Eileen

From: Domingo, Renee

Sent: Monday, May 13, 2013 11:28 AM

o Ogata, Eileen

_dject: Fw: Agenda report . ,

Attachments: MB :?A(}{Ehase 2 Agenda Report.final.doc; Oakland DAC_May 23:Port Board Mtg_09MAY2013_rev
-PP '

PPE and As Action folder. -
Thanks

————— Original Message -----

From: Michael O’ Brien (R

To: Baig, Ahsan; Domingo, Renee; Eide, Cathey; White, Darin; Alexander, Blair; Bender, Ted; Eric Napralla

Sent: Thu May 09 16:00:21 2013
Subject: FW: Agenda report

All, the attached docs are the agenda report going to our Board on May 23rd for re-programming of PSG funds to
support the next phase of DAC implementation through June 2015 and the ppt that we will present to the Board that
same date on project status update. We've frimmed down the slides that were presented to the Mayor back in Feb. We
will refer to the staffing support in the discussion of the PSG Round 13 grant and the O&M MOA that we hope to have in
place by the end of the year.

You all are welcome to attend the board meeting on the 23rd if you are available. They usuall kick off open session
" aund 3 or 4 p.m. Details on that to follow.

Regards,
Mike

From: Michael O'Brien ,
Sent: Thursday, May 09, 2013 3:49 PM
To: Daria Edgerly; Jean Banker

Cc: Eric Napralla

Subject: RE: Agenda report

Daria, here you go.
The title for the presentation is: "Joint City/Port Domain Awareness Center Project Status Report and Demonstration"
Hope that's not too long!
Mike
From: Daria Edgerly ,
at: Thursday, May 09, 2013 3:09 PM -

g Michael O'Brien
Subject: Agenda report



Hi Mike, .

Will you please send me your agenda report and your presentation for the May 23rd board meeting? Please also provide
the title for the presentation. '

it from my iPad



BOARD MTG. DATE: 5/23/2013

AGENDA REPORT

TITLE: Authorization to 1) Re-Program Department of Homeland *
Security/Federal Emergency Management Agency Port Sectrity Grant
Program Funding, 2) Authorize the Executive Director to Take Actions
Necessary to Enter into Sub-Grantee Agreement with City of Oakland to
Implement Phase 2 Joint City-Port Domain Awareness Center

AMOUNT: $2,000,000 (PSGP Grant Amount)
PARTIES INVOLVED: |

Corporate NamélPrincipaI . i Location -
Department of Homeland ' Washington, D.C.
Security (DHS)
Federal Emergency ’ Washington, D.C.
Management Agency (FEMA)
San Francisco Bay Marine San Francisco, CA
i Exchange (SFMX) '
Science Applications Oakland, CA
International Corporation (SAIC)
| TYPE OF ACTION: B _Resolution ‘
| SUBMITTED BY: Jean Banker, Director of Maritime (Acting)
APPROVED BY: Deborah Ale Flint, Executive Director (Acting)
SUMMARY

This report recommends that the Board pass a resolution approving the following actions:

1. Authorize the Executive Director to re-program Department of Homeland
Security/Federal Emergency Management Agency Port Security Grant Program
Funding to the Phase 2 Joint City-Port Domain Awareness Center Project

2. Authorize the Executive Director to take actions necessary to enter into a Sub-
Grantee Agreement with the City of Oakland to implement Phase 2 Joint City-Port
Domain Awareness Center Project

FACTUAL BACKGROUND

On September 23, 2009, the Port of Oakland was awarded $2,900,000 in American
Recovery and Reinvestment Act Port Security Grant Program (ARRA) funding for the Joint
City/Port Domain Awareness Center (DAC) project by the Federal Emergency
Management Agency’s (FEMA) Grants Program Directorate. The Port of Oakiand
accepted that grant funding via Board Resolution No. 10-13 on March 3, 2010 and
subsequently sub-granted the funding to the City of Oakland via Sub-Grantee Award
Agreement on March 1%, 2012 for the purposes of joint City/Port management of final
design and implementation of the DAC Project.

DAC Phase 2 Agenda Report final.doc 1




BOARD MTG. DATE: 5/23/2013

The performance period for the ARRA grant was from September 1, 2009 to August 31,
2012. On July 17, 2012, the Port requested an extension to the performance period
(through June 30, 2014) in order to complete the project as detailed in the original project
proposal. FEMA granted a project extension to June 30, 2013 and indicated no further
extension requests under the ARRA program would be authorized. FEMA representatives
recommended the option of re-programming federal funds that had previously been
awarded for Port of Oakland security projects from other fiscal years and which have a
performance period beyond June 30, 2013. That project funding could then be utilized for
implementation of high priority projects beyond the original authorized performance period.

On October 14, 2012, the City of Oakland issued a Request for Proposals for the DAC
project and a joint City-Port panel interviewed a short list of candidates, selecting SAIC as
the security integrator for the project on December 21, 2012. The City of Oakland
subsequently contracted with SAIC on March 13, 2013 for final design and implementation
of the project. '

"The DAC will require SAIC to provide services through June 30, 2014 for SAIC to complete
the final design and implementation of the project; the bulk of time required is for the
complex IT system integration and configuration. SAIC will complete $2.7M worth of DAC
project work by June 30, 2013. Due to ARRA grant funds not being valid beyond June
2013, the City/Port have opted to utilize approximately $1M of the ARRA funding to build a
secure, state-of-the-art network to connect the DAC to City/Port that provides scalability for
future growth. This network development is beyond the original scope of the DAC project
but has been approved for funding/implementation by FEMA.

On March 6, 2013, the Port of Oakland requested authorization from the local Fiduciary
Agent for the Port Security Grant Program - San Francisco Marine Exchange (SFMX) and
FEMA to extend and reprogram up to $2,000,000 of PSG funding from Rounds 9 and/or 10
funds to complete the implemeritation of the DAC project by June 30, 2014. Work
performed between July 1, 2013 — June 30, 2014 will consist primarily of professional
services to configure the network, hardware, software, and IT systems to be integrated, and
made accessible to, the DAC. As of this date, FEMA has not made a determination on the
Port’s request for extension and reprogramming of funds.

ANALYSIS

The Joint City-Port Domain Awareness Center (DAC) project will be collocated with the City of
Oakland Emergency Operations Center (EOC) and is being developed to enhance monitoring -
capability of critical Port facilities, utility infrastructure, City facilities and roadways. Information
management and analytic software will be utilized to more efficiently screen and monitor
Port/City data feeds and provide new, automated tools that streamline incident management.

The significance of the DAC is that it further fosters 24X7, multi-agency interoperability and
coordination for prevention, response, and recovery efforts within the Port and City of Oakland.
The proposed DAC technology solution and operations framework promotes information
sharing and streamlined analysis among City participants (Oakland Police, Oakland Fire,
Emergency Management Services Division) and other local and federal agency operations
centers to more effectively monitor critical infrastructure and enhance public safety response

DAC Phase 2 Agenda Report final.doc 2 ‘ .
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posture. This also improves regional readiness and response capabilities through information
collection and sharing while facilitating a regional Common Operating Picture.

Phase 1 of the DAC project implementation will be completed by June 30, 2013 and wiill
include the completed system design, integration of certain technology systems into the
Physical Security Information Management (PSIM) system, network enhancements, and
enhancements to the City EOC building to facilitate effective command, control and
communications capabilities of the DAC.

Phase 2 of the DAC project implementation will run from July 1, 2013 to June 30, 2014. This
phase will include further security and monitoring system integration into the PSIM along with
expanded development of standard operating procedures related to alert management, inter-
agency communication and coordination, system configuration and alignment, and staff
orientation and training. The system will also be overseen and maintained by the consultant
for one year through June 2015.

Grant Funds Re-programming. Phase 1, plus the additional Port/City IT network
improvements will be completed and funded by the ARRA grant by June 30, 2013 for $2.7M.
Staff has requested to re-program and extend up to $2,000,000 of PSG Rouqu 9and 10
funds to complete Phase 2 of the DAC project by June 30, 2014. If the PSG Rounds 9 and 10
reprogramming request is not approved, the contingency is to reprogram up to $2,000,000 of
PSG Round 12 funding to support the Phase 2 DAC implementation. That action would delay
the implementation of the Fiber Optic Network improvements which is a lower bdriority project
than the Phase 2 DAC implementation. The PSG Round 12 funding has an authorized
performance period through June 30 2014 Wthh would support the Phase 2 DAC
implementation timeline.. o

DAC Sub-grantee Agreement.

A draft sub-grantee agreement has been developed to detail the same parameters as the
previous agreement, but specific to the re-programmed funding source and requirements
outlined in the PSGP guidance. The agreement specifies the terms and conditions of
reimbursement of expenditures related to and approved for the DAC project in addition to
defining project responsibilities, oversight and reporting requirements for the PSG program.
The draft agreement is proposed for a period from July 1, 2013 to June 30, 2015.

O&M Agreement between City and Port for DAC Sustainment. A Memorandum of Agreement
is being drafted by Port of Oakland and City of Oakland staff that will detail the sustained
operations and maintenance support of the DAC. This agreement will detail the
responsibilities of all involved participants in the DAC, information sharing prgtocol between
agencies, staffing support and administration of the DAC, and maintenance of the integrated
systems. The agreement will also account for availability of grant funds or other financial
support in relation to the scaled capability that will be realized based on that level of support.
The target date for that O&M Agreement is December 15, 2013. :

Strategic Plan Alighment

STRATEGIC GOAL OBJECTIVE HOW THESE PROJECTS IMPLEMENT
PRIORITY

AREAS

Sustainable Goal A: Create 2. Affirm Port identity as a The Port is in a unique position, as both a public
Economic and Sustainable Economic public enterprise agency and as the landlord for the Maritime Area,
Business Growth for the Port and | to be the focal point for the collection,
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Development

Beyond

consolidation, and management. of information and
data related to critical maritime infrastructure. The
DAC project will provide enhanced tools for the
City and Port to more efficiently, effectively, and
reliably serve its security/emergency response role.

Communications
and Information

Goal K: Promote a
Proactive and
Responsive
Communications Model

1. Develop a strategic and
comprehensive
communications plan which
reaches out to a wide range of
in*ernal and external

This project will significantly improve the
communication and working felationships between
participating agencies, first responders, and the
private owners of critical infrastructure in our
region.

stakeholders and incorporates
state-of-the-art practices and
technology

This Security Project is 100% grant funded with the
exception of Port staff and overhead costs.

1. Seek out and pursue all
promising and prospective
grants-and external funding
resources

Goal F: Aggressively
Obtain Maximum
Amount of External
Grant and Government
Funding and Regulatory
Relief

Stewardship and
Accountability

BUDGET & FINANCIAL IMPACT

The Port is able to re-program grant funds from PSG Round 9 and 10 to the Phase 2 DAC
project by reducing the scope of the Port of Oakland — Transportation Worker Identification
Credential Project. This project is also being implemented .in phases. Phase 1, system
design and basic infrastructure improvements will be completed by June 30, 2013. Based
on current draft of future regulations, lesser measures are required than originally
anticipated for compliance resulting in reduced overall project cost of approximately
$2,000,000.

The proposed sub-grantee agreement between the Port of Oakland and City of Oakland
will establish the mechanism and conditions to pass PSG grant funding through the Port to
the City of Oakland for the accomplishment of Phase 2 of the DAC project.

STAFFING IMPACT

It is anticipated that the DAC Phase 2 project will require oversight and collaboration with
Port's Maritime Security program staff along with some consultation and coordination with
Port IT staff.

SUSTAINABILITY ,

This project will enable protection of critical port assets and improves multi-agency
response capability for incidents occurring in the city and the port which will support public
safety.

ENVIRONMENTAL

The proposals to: (i) re-program Department of Homeland Security/Federal Emergency
Management Agency Port Security Grant Program Funding to the Phase 2 Joint City-Port
Domain Awareness Center Project, and (ii) authorize the Executive Director to enter into a
sub-grantee agreement with the City of Oakland to implement the Phase 2 Joint City-Port
Domain Awareness Center Project were reviewed in accordance with the requirements of
the California Environmental Quality Act (CEQA), and the Port CEQA Guidelines.

The general rule in Section 15061(b)(3) of the CEQA Guidelines states that CEQA applies
only to activities that have a potential for causing a significant effect on the environment. It
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can be seen with certainty that there is no possibility that either reprogramming grant
funding or authorizing the Executive Director to enter into grant agreements will result in a
physical change in the environment, and therefore this action is exempt from CEQA. In
addition, accepting grant funds is not a project pursuant to Section 15378(b)(4) of the
CEQA Guidelines.

The City-Port Domain Awareness Center Project is described and reviewed for
environmental impacts in the Initial Study/Negative Declaration (IS/ND) for the Maritime
Utilities Upgrade Project, adopted by the Board on May 18, 2010. Although the project
work is primarily comprised of computer system and network upgrades, all contractors will
need to adhere to best management practices identified in the IS/ND. A link to the adopted
Maritime Utilities Upgrade Project IS/ND is available at
http://portofoakland.com/pdf/MUUP 03-25-2010.pdf.

Therefore, no further environmental review or documentation is necessary in order for the
Board to take the actions recommended in this Agenda Report.

MARITIME AND AVIATION PROJECT LABOR AGREEMENT (MAPLA)

The actions to authorize the Executive Director to re-program Port Security Grant Program
Funding and to enter into a Sub-Grantee Agreement with the City of Oakland are not within
the scope of the Port of Oakland Maritime and Aviation Project Labor Agreement (MAPLA),

and the provisions of the MAPLA do not apply.

OWNER CONTROLLED INSURANCE PROGRAM (OCIP)

Authorizing the Executive Director to re-program funds and to take actlons necessary to
enter into a sub-Grantee Agreement are not subject to the Port's Owner Controlled
~ Insurance Program (OCIP). However, the Port's Owner Controlled Insurance Program
(OCIP) does apply to the construction work and the Port’'s Professional Liability Insurance
Program (PLIP) applies to the consulting services related to implementing the project.

GENERAL PLAN ' i
Pursuant to Section 727 of the City of Oakland Charter, the actions described in this
Agenda Report have been determined to conform to the policies for the transportation
designation of the Oakland General Plan.

LIVING WAGE

Living wage requirements, in accordance with the Port’'s Rules and Regulations for the
Implementation and Enforcemen? of the Port of Oakland Living Wage Requirements (the
‘Living Wage Regulations”), do not apply because Department of Homeland
Security(DHS), Federal Emergency Management Agency (FEMA), and San Francisco Bay
Marine Exchange (SFMX) are government agencies. However, living wage requirements
will apply, if the service provider, Science Applications International Corporation (SAIC)
employs 21 or more employees working on Port-related work, and the contract value is
greater than $50,000.
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OPTIONS

Option A

1) Authorize the Executive Director to re-program up to $2,000,000 in Department
of Homeland Security/Federal Emergency Management Agency Port Security
Grant Program Funding to the Phase 2 Joint City-Port Domain Awareness
Center Project and

2) Authorize the Executive Director to take actions necessary to enter into a Sub-
Grantee Agreement with the City of Oakland to implement Phase 2 Joint City-
Port Domain Awareness Center Project

Option B

1) Do not authorize the Executive Director to reprogram PSGP funding nor enter
into a sub-grantee agreement with the City of Oakland for the implementation of
the Phase 2 Joint City-Port Domain Awareness Center Project

The impact of this option will be that progress and implementation of the Joint
Domain Awareness Center project will stop and the full and associated regional
security benefits from the DAC will not be realized.

RECOMMENDATION )
It is recommended that the Board pass a resolution authorizing the following actions:

1) Authorize the Executive Director to re-program up to $2,000,000 in
Department of Homeland Security/Federal Emergency Management Agency
Port Security Grant Program Funding to the Phase 2 Joint City-Port Domain
Awareness Center Froject and

2) Authorize the Executive Director to take actions necessary to enter into a
Sub-Grantee Agreement with the City of Oakland to implement Phase 2 Joint
City-Port Domain Awareness Center Project

DAC Phase 2 Agenda Report final.doc 6
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DAC Mission

-Gentralized System-for————
Decision Support to '
Appropriately Respond to

City-Port Incidents

4

£

v' Centralized Command

v OPD, OFD, EMSD Response

v' Real-time & Statistical Incident
Monitoring

v’ City-Port Fiber Optic |

v Proactive Status Awareness

v Surveillance & Sensor Processing
v’ Interoperable Communications :



CITY OF OAKLAND PORT OF OAKLAND
Oakland Oakland Marit
Police Fire aritime
: Division
Emergency |
Management Services
_ Information
Information Technology
Technology D ¢ t
Department epartmen

Renee Domingo
Cathey Eide

Ahsan Baig
Lt. Blair Alexander Michael O’Brien
Eric Napralla

Darin White

SAIC

External Collaboration

§% EAST BAY SMART CORRIDORS
= John Hemiup (contractor: Kimley-Horn)

AUTOMATED REGIONAL INFO EXCHANGE SYSTEM
e Lt DJ Watts & Subra Chidambaram

USCG AIS VESSEL TRAFFIC SERVICE
= Sr. Chief Doug Samp

BAY AREA TRAVINFO 511
= Melanie Crotly {contractor: SAIC)

NATIONAL WEATHER SERVICE

%[}5@3 © US GEO SURVEY SEISMIC MONITORING

BAY AREA UAS| CBNRE MONITORING
« JeffBlau, Julie Linney -

NO. CAL. REGIONAL INTEL CTR
= Brian Rodrigues




| cotv s ’POLICE oDk
CAMERAS NETWORK SHOT RECORDS
AT TARGET LIVE VIDEO SPOTTER MGT
LOGATIONS SURVEILLANGE SYSTEM SYSTEMS
~35 ~40 >100 SENSOR MOTOROLA
CAMERAS CAMERAS SITES COMPATIBLE

oPD ALPR |
40 VEHICLES :
OPD AUTOMATIC i OAKLAND CITY OAKLAND CITY
LICENSE PLATE | POLICEAVL FIRETRUCK AV
READER L (AW (ALL)
MONITORING
25 SITES
OAKLAND CITY
PHOTO
ENFORCEMENT
OAKLAND
CITY PUBLIC
SAFETY :
GIS
INTRANETS o1
LAYERS

1 700 + CAMERAS
b OAKLAND CITY
} SCHOOLS CCTV

INTEGRATED SECURITY CCTV SYSTEM ] @Aﬁ '

4 PERIMETER t THERMAL
DETECTION £ INTRUSION
CAMS e DETECTION
CAMS

GEO

SPATIAL TRUCK MANAGEMEMNT SYSTEM
SECURITY (TMS)

MAPPING A

B000 tricks
GSMS-GIS
PORT VIEW |{ ) 300 LMCs
6000 Drivers

~ 40 HWY ~ 50 HWY ~ 20 HWY 84 RDERS

UsGC
VESSEL CAMERAS  CAMERAS CAMERAS BAY AREA
TRAFFIC TRAFFIC
SERVICE MONITORING
. ——
ﬁUSGS CHEMICAL, w
Us BIOLOGICAL, AUTOMATED
GEOLOGICAL NO. GALIFORNIA o5 NUCLEAR, REGIONAL
SURVEY  NATIONAL ' pEnionaL RADIOLOGICAL &  INFGRMATION
SEISMIC ~ WEATHER |nTELLGENGE | EXLOSIVE EXCHANGE
MONITORING SERVICE CENTER MONITORING SYSTEM

4






Jun 2009: City/Port Work Group MOA Executed

Aug 2009: Construction/Implementation Funding
Approved by FEMA/DHS

Mar 2010: Port Commissioners Accept Funding
Jul 2010:  City Council approved DAC implementation

Mar 2012: Sub-Grantee Agreement Executed (City/Port)

Aug 2012: DAC Conceptual Design Completed



2012

2013

2014

DEC| JAN | FEB

SEP

JUL

Contractor
Selected

Contract
Negotiations

Implementation |

~ Plan Briefing

MAR|APR|MAY | JUN | JUL |AUG

Initial DAC
Deploy
Complete

 30JUN2013

OCT|NOV|DEC| JAN | FEB |MAR|APR | MAY | JUN

Full DAC Integration & Deploy
Complete

Live DAC Staffing & Opesrations

Initial 1 Yr. Maintenance Support |-




Conceptual DAC Design

Source: Port Security Grant Round 8
Amount: $438,750
Status: Completed

Phase 1 DAC Construction

Source: American Recovery and Reinvestment Act
Amount; $2,900,000

Status: SAIC Contracted. Completion target June 30, 2013




"Phase 2 DA Itegraoad Imlementati

Source: Port Security Grant Rounds 9 and10 - as extended
Amount: up to $2,000,000
Extension pending FEMA approval

Phase 3 DAC Operations and Maintenance

Source: Port Security Grant Round 13
Amount: $3.5M for 3 years (through Jun 2017)
Grant Application in Spring 2013 (ops start Jul 2014)

Phase 4 DAC Enhancements
Source: Port Security Grant Round 14, UASI, etc. 0




DAC Construction and Technology Implementatlon SAIC
Contract

Public Safety Committee, City Council, Board of Port
Commissioner Briefings

PSG13 Request for Staff/Maintenance Support — mid-2013

City/Port 0&M MOA — Target Dec 15, 2013

10
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This proposal or quotation includes data that shall not be disclosed outside the government and shall not be duplicated, used, or disclosed, in whole orin part, for any puipose otier than to evaluate this pro osal or quotation. if however, a contract is awarded
to this offeror or quoter as a result of or in connection with the submission of these data, the government shall have the right to duplicate, use, or disclose the dafa lo the extent provided in the resulting contract. This restriction does not limit the government’s

right to use information contained in these data if the governinent obtains the data from another source, without restriction.” The data subject to these restrictions are contained in all sheets. In addition, the information contained herein may include technical data,
the export of which is restricted by the U.S. Arms Export Controt Act (AECA) (Title 22, USC. Sec 2751, et seq.) br the Export Administration Act of 1979, as amended (Title 50, USC, App. 2401, et seq.).




_ Major Accomplishments

. Day to Day oversrght of resources & task ceordlnatlon

& Enhancements |

Program
Management » Phase 1 Implementation completion; system integration & transition
Phase 1 - G \ideo mgt demo @system)
« Reached out to Al Shipp at 3vR for DAC demo
|  Preparing Phase 1 deliverables lump sum vs. invoices mapping detail
2 | Part-B EBI « Video Wall Display System complete; training done 19JUN
Construciion & « Final City Construction Permit ADA parking lot issue remains an open item — need
Video Wall Display to submit a hardship waiver; drafting rationale memo report to add to filing/fee
3A '['LS Design » ConOps, Action Plans and Phase 1 Design under Phase 1 comp|ete will pick- up
I?hase 1 again under Phase 2
4A TLS Implementation . Sill working some system integration efforts (on-going); but getting close
Phase 1 . ~nstall on hold pending additional purchases; outside of contract
* P1 Acceptance Testing 1 conducted 20JUN — some connection issues remain
* P1 Acceptance Testing 2 set for Tues. 25JUN

: . P1 VIDSYS Trammg set for Wed 26JUN

8 "E)AC Network & |« Awaitin hange ,

L Server lnfrastructure <806 ,_,_frgs’stlll bemg done cable mgt to follow
o .Upgrades & | conr confrgs stIII being worked
_,»,Enhancements ST PO - :

9 |EBI&TLS Upgrades iti

]+ No chan‘ges planrned all work:colmpleted;z nothmg outstandmg

SECURITY SENSITIVE INFORMATION ~ Not for Distribution 2



TLS Server Design, .
Implementation & Configuration
é_Management‘Plan

28JUN13

TLS Test Plan Procedures &
Acceptance Crltenav(Phase 1)

H

24JUN13

&
Py

TLS Training Matenal (Phase 1) 21JUN13

Q

SECURITY SENSITIVE INFORMATION - Not for Distribution



lanning Coordinati

June 19, 3-4:30PM ]i
New DAC Video Wall |

June 20
9AM-3PM
DAC TLS Phase 1
Acceptance Testing

# D

Display System
Training (D

June 25
9AM-Noon
DAC TLS Phase 1
Acceptance Testing

- # D

—

June 26
9AM-Noon

cm AN amies cmmamend

SECURITY SENSITIVE INFORMATION — Not for Distribution




_lssues/Concerns/Other tems

> Getting Task 8 & 9 fully executed
» Getting past due invoices processed

-+ Need written feedback to SAICContracts Scott Handley

| g8

> S Server Room M capacity & current usage

_lntegrahon and implementation

> EBI Building Permit Correction Notiee=— ADA Access Issue
Wﬁh

> Written feedback to A¢tEptance Testing Plans/Procedures




Oakland DAC Weekly Project Management Report

Friday, June 21, 2013 :
DATE: Friday, June 21, 2013
TO: Ahsan Baig, Renee Domingo, Eric Napralla, Cathey Eide, Michael O’Brien, Lt. Blair Alexander, Ted
Bender, Cynthia Chimonyo
ER: Taso Zografos, SAIC DAC Project Manager“
RE: Oakland DAC Weekly Project Mat:agement Report : 21JUN2013
Maijor Accomplishments
TASK | DESCRIPTION: \TUS UPDATES
1A | Program « Day-to-Day oversight of resources & task coordination
Management * Phase 1 Implementation completion; system integration & transition
Phase 1 + Fremont HS video mgt demo (CISCO system)
« Reached out to Al Shipp at 3vR for DAC demo
« Preparing Phase 1 deliverables lump sum vs. invoices mapping detail
2 | Part-B EBI - Video Wall Display System complete; training done 19JUN
Construction & » Final City Construction Permit ADA parking lot issue remains an open item —
Vi.deo Wall need to submit a hardship waiver; drafting rationale memo report to add to
Display filing/fee k .
3A | TLS Design = ConOps, Action Plans and Phase 1 Design under Phase 1 complete; will
Phase 1 pick-up again under Phase 2
f< 3 4A | TLS : - Still working some system integration efforts (on-going); but getting close
- | Implementation . dinstah on hold-pending additional purchases; outside of
Phase 1 contract
+ P1 Acceptance Testing 1 conducted 20JUN — some connection issues
remain o
- P1 Acceptance Testing 2 se&g}r Tues. 25JUN
.« P1 &Treining set for JVed. 26JUN
8 | DAC Network & - Awaiting Executed Contract Change
Server » Some minor network enviro&nent configs still being done; cable mgt to
Infrastructure follow
Upgrades & « Port connection completed; some minor re-configs still being worked
Enhancements
9 EBI & TLS - Awaiting Executed Contract Change
Upgrades & -+ No changes planned - all work completed; nothing outstanding
Enhancements .

Needs/Issue/Concerns

» Getting Task 8 & 9 fully executed

> Getting past due invoices processed 3&?{’@"‘3‘

Py
]

: 3oy
* Need written feedback to SAIC Contracts Scott Handleg :{

» *ﬁrRoom_‘gpacitv & current usage ;w %- 3

s W

4
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¥» CITRIX integration and implementation
> EBI Building Permit Correction Notice — ADA Access Issue

» Written feedback to Acceptance Testing Plans/Procedures
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30JUN ) 30JUN

Need tn re-focué
energies on
defining Phase 2

* Needs?
; « Wants?
R—— * Prioritization?
Task 6N/A ] « Methodology?
» Processes?
| Task YN]A ,. ° Amount?
o Start?
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__Major Accomplishments

1A | Program Day-to-Day overigﬁt of resources & task coordination
Management - * Phase 1 Implementation completion and close-out
Phase 1 '

2 | Part-B EBI - Complete
Construction & » Submitting Close-Out Docs
Video Wall Display :

3A | TLS Design « Phase 1 complete
Phase 1

4A | TLS Implementation I install on hold pending additional purchases; outside of contract
Phase 1 * P1 Acceptance Testing 1 completed — remaining issues will continue to be worked
" on and more under Phase 2; retests this AM

- P1 GEll™ raining done

8 DAC Network & » Network failover tests done — success
Server Infrastructure | « Server redundancy tests done — success
Upgrades & * Asset tagging today
Enhancements

9. | EBI & TLS Upgrades | * Done , .
& Enhancements

SECURITY SENSITIVE INFORMATION - Not for Distribution



__Phase 1 Major Deliverables

Draft TLS Design Review & Plan Neil Chung Completed, submitted 19APR13

(Phase 1)

Network Eval & Assessment Tony Ahmad Completed, submitted 19APR13

Improvement Report (Phase 1)

Conops;" Review & Report (P 1) Cary Porter Completed, submitted 14JUN13

TLS Server Design, Tony Ahmad ~ Phaze 1 Complete 28JUN13

Implementation & Configuration

I\/Ianagement Plan SEETEE IR

TLS Final Design Doc-Review & Neil Chung Complete, submitted | 17MAY13

Implementation Plan (Phase 1)

Port User Action Plans (Phase 1) .| Neil Chung Phase 1 Complete, submitted 07JUN13

TLS Test Plan, Procedures & Tony Ahmad Phase 1 Complete 28JUN13

Acceptance Criteria (Phase 1) Neil Chung

TLS Trajning Material (Phase 1) Julie Evans, Phase 1 Complete, submitted 25JUN13
| Neil Chung

City User Actjon Plans (Phase 1) | C. Porter, N. , Completed, submitted 07JUN13

| Chung, J. Evans |

@ SAIC. All nghts ipservad SECURITY SENSITIVE INFORMATION — Not for Distribution 3



9AM-Noon 9AM-Noon
DAC TLS Phase1 ||| DAC TLs Gl
Acceptance Testing ||| Training at EOC
#2 atEOC |
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_Issues/Concerns/Other ltems .

> Getting past due invoices processed
+ Need written feedback to SAIC Contracts Scott Handley

>-Server Room -capacity & current usage
>WRintegration and implementation
- » EBI Building Permit Correction Notice - ADA Access Issue

@ SAIC. All riofrs reserved SECURITY SENSITIVE INFORMATION — Not for Distribution



Oakland DAC Weekly Project Management Report
Friday, June 28, 2013

DATE: Friday, June 28, 2013

TO: Ahsan Baig, Renee Domingo, Eric Napralla, Cathey Eide, Michael O’Brien, Lt. Blair Alexander, Ted
Bender, Cynthia Chimonyo

FR: Taso Zografos, SAIC DAC Project Managem

Oakland DAC Weekly Project Management Report : 28JUN2013

Maijor Accomplishments

“TASK’|" - DESCRIPTION.

1A | Program - Day-to-Day oversight of resources & task coordination
Management + Phase 1 Implementation completion and close-out
Phase 1

2 Part-B EBI » Complete
Construction & « Submitting Close-Out Docs e
Video Wall
Display )

3A | TLS Design » Phase 1 complete
Phase 1

4A | TLS ~install on hold pending additional purchases; outside of
Implementation contract »
Phase 1 - P1 Acceritance Testing 1 completed — remaining issues will continue to

; be worked on and more under Phase 2; retests this AM

- P raining done
8 | DAC Network & - Network failover tests done — success
Server + Server redundancy tests done — success
Infrastructure . Asset taggin@&day
Upgrades & Fr
Enhancements 8 ,;;9’\
9 EBI& TLS « Done :.{*é?
Upgrades & !
Enhancements L
Needs/lIssue/Concerns

» Getting past due invoices processed

e Need written feedback to SAIC Contracts Scott Handley

» EOC Server Room HVAC capacity & current usage

> CITRIX integration and implementation

> EBI Building Permit Correction Notice — ADA Access"f‘sggg




__Major Accomplishments

Kl DESCRIPTION" N

A

. Day-to Day overS|ght of resources. & task coordlnatlon

Program

Management * Phase 1 Implementation completion; system integration & transition

Phase 1 - G idco mgt demo -system)

' « Reached out to Al Shipp at 3vR for DAC demo ~

t » Preparing Phase 1 deliverables lump sum vs. invoices mapping detalil
2 | Part-B EBI « Video Wall Display System complete; training done 19JUN

Construciion &
Video Wall Display

« Final City Construction®ermit ADA parking lot issue remains an open item — need
to submit a hardship waiver; drafting rationale memo report to add to filing/fee

& Enhancements

e No changes 'planned —

3A TLS Design « ConOps, Action Plans and Phase 1 Design under Phase 1 complete; will pick-up
Phase 1 again under Phase 2 =
4A | TLS Implementation | « Still working some system integration efforts (on-going); but getting close
Phase 1 . install on hold pending additional purchases; outside of contract
« P1 Acceptance Testing 1 conducted 20JUN — some connection issues remain
* P1 Acceptance Testing 2 set for Tues. 25JUN
- | . P1” Tralnmg set for Wed 26JUN
8 BAC Network & |+ cutad C - qge.:
L Server Infrastructure « Some ) |
»Upgrades& |
o Ehhancements
9 |EBI&TLS Upgrades iti

all work: completed 'nothlng outstandmg

& SAIC. A rights reservad

SECURITY SENSITIVE INFORMATION - Not for Distribution 2



| e
'hase 1 Major Deliverables

24JUN13

21JUN13
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ook Ahead Planning Coordination

June 20
9AM-3PM
June 19, 3-4:30PM Acce#f,“anl Icle Testing
New DAC Video Wall e ——
Display System
Training (D |

28

June 25 | June 26
9AM-Noon I 9AM-Noon
DACTLS Phase1 |{| DACTLS
Acceptance Testing ||| Training

il

ks

SECURITY SENSITIVE INFORMATION — Not for Distribution



»f,',;SSueSIConCe‘tfnsIOthe,- tems

> Getting Task 8 & 9 fully executed
> Getting past due invoices processed

'+ Need written feedback to SAIC Contracts Scott Handley

> S Server Room P capacity & current usage
_integration and implementation

> EBI Building Permit Correction Notiee-=— ADA Access Issue

e

> Written feedback to AG&8btance Testing Plans/Procedures
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Oakland DAC WeeKkly Project Management Report

Friday, June 21, 2013 .

DATE: Friday, June 21, 2013

TO: Ahsan Baig, Renee Domingo, Eric Napralla, Cathey Eide, Michael O’'Brien, Lt. Blair Alexander, Ted
Bender, Cynthia Chimonyo

Taso Zografos, SAIC DAC Project Manager—

FR:
RE: Oakland DAC Weekly Project Mai:agement Report : 21JUN2013

Major Accomplishments

TASK | DESCRIPTION | . e 0 - STATUSUPDATES. s
1A | Program » Day-to-Day oversight of resources & task coordination
Management + Phase 1 Implementation completion; system integration & transition
Phase 1 + Fremont HS video mgt demo (CISCO system)
» Reached out to Al Shipp at 3vR for DAC demo
* Preparing Phase 1 deliverables lump sum vs. invoices mapping detail
2 | Part-B EBI - Video Wall Display System complete; training done 19JUN
Construction & » Final City Construction Permit ADA parking lot issue remains an oper. item —
Video Wall - need to submit a hardship waiver; drafting rationale memo report to add to
Display ) filing/fee ‘ .
3A | TLS Design » ConOps, Action Plans and Phase 1 Design under Phase 1 complete; will
Phase 1 pick-up again under Phase 2
4A | TLS + Still working some system integration efforts (on-going); but getting close
Implementation . dinstall on hold pending additional purchasés; outside of
Phase 1 contract
+ P1 Acceptance Testing 1 conducted 20JUN — some connection issues
remain g
- P1 Agceptance Testing 2 sefor Tues. 25JUN
. P1&Training set fo%d 26JUN
8 DAC Network & - Awaiting Executed Contract €hange
Server + Some minor network enviro&“nent configs still being done; cable mgt to
Infrastructure follow ’
Upgrades & - Port connection completed; some minor re-configs still being worked
Enhancements
9 EB! & TLS + Awaiting Executed Contract Change
Upgrades & * No changes planned — all work completed; nothing outstanding
Enhancements

Needs/lssue/Concerns

» Getting Task 8 & 9 fully executed

> Getting past due invoices processed &"r"‘
* Need written feedback to SAIC Contracts Scott Handlgi {r

> egl_ggm_r_n_‘apautv & current usage i #
%, -

z0grafosa@saic.com: 6/21/2013 11:48 AMy . s%d 4 o . .. Pagel




PR

Oakland DAC Weekly Project Management Report
Friday, June 21, 2013

> CITRIX integration and implementation

> EBI Building Permit Correction Notice — ADA Access Issue

> Written feedback to Acceptance Testing Plans/Procedures
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_(_)_gata, Eileen

L From: Domingo, Renee

o dent: Tuesday, January 22, 2013 4:57 PM

~To: Ogata, Eileen
Subject: ‘ FW: SAIC Oakland DAC SOW (Statement of Work) to append to Contract
Attachments: OaklandDAC20710-1_SAIC Technical SOW_r5_16JAN2013.doc; Oakland City Port

DAC_OPD Chief Intro Brief_09JAN2013_revb.pdf Y

28 <1 | ’
(- el

1

Importance: High

PPE and As. Action Folder.

From: Baig, Ahsan

Sent: Tuesday, January 22, 2013 4:04 PM

To: DL - DIT - Managers; Olike, Ifeoma; Domingo, Renee; Eide, Cathey; Alexander, Blair; Silva, Felicia; Weiman, Bill;
Castro, Dennis; White, Darin

Subject: FW; SAIC Oakland DAC SOW (Statement of Work) to append to Contract

Importance: High

Team,
Here is the latest SOW for Domain Awareness Center(DAC) project, wherga will be counting on all of you to review and
send me your comments. This is a Port of Oakland and City of Oakland joint effort, funded by FEMA/DHS. In addition, |
am attaching a PDF slides deck, which we did for the COP, to provide you some background. This is on a very tight
timeline for completion due to Grant deadlines .

f/n‘-"\\

lk__zr"erry/Damaris/h‘eoma: Please share it with your staff, and get their feedback to me by COB Friday, 01/25/13. Please

treat this as a confidential information.

Dennis/Bill: Same for you, please review the info and provide your feedback to me by COB Friday, 01/25/13. Please treat
this as a confidential information.

Everyone please make sure to turn on Tracking in Word, when you make edits and have guestions.

Thanks,
-ahsan

From: Zografos, Anastasios [mailtoiij il R
Sent: Wednesday, January 16, 2013 7:53 AM
To: Baig, Ahsan;

Subject: RE: SAIC Oakland DAC SOW (Statement of Work) to append to Contract
Ahsan, Eric, and Mike — see attached DRAFT.

Paralleled what SAIC submitted in our proposal 50 nothing is lost in translation, but created this document without any
“fluff” and condensed to only the actual work activities.

(" “can expand more as needed in areas — or condense even further to “bullet style” work statements as you wish -- | will
“--accommodate your desires/reqgts/preferences,




From: Baig, Ahsan [mailtodiRGG——

What | have not done yet is to do “full normalization of formatting” which is something | would like to do next to make

“pretty” --- but content will bé’same ~ so thought it best to send to you all for your review and feedback.

'*;‘Iappy to set a meeting time to sit down and go thru any comments anytime all next week (everyday as needed).
..4aso

Taso Zografos
SAIC | Mobile: 4152158117 | zografosa@saic.com

Sent: Tuesday, January 15, 2013 5:14 PM

To: Zografos, Anastasios
Cc:i Michael O'Brien

Subject: Re: SAIC Oakland DAC SOW (Statement of Work) to append to Contract
Hi Taso,
Itis a good start, high-level but covers the big picture. | assume lot of details will go in each Task.

Ahsan Baig
Sent from my iPad

On Jan 15, 2013, at 7:47 AM, "Zografos, Anastasios" (NS ' ote:

Ahsad, Eric, and Mike (and understand Mike is off-site today) --

) Want to wrap up this SOW that is to be appended to the Contract-and before | submit to you for full
review, want to give you a preview and make sure you are OK with the Tasking format I have settled on.
Task 1thru5 are intended to deliver what the City-Port has asked for and we (SAIC) have proposed for
the DAC, per the regts and our proposal. :

In thinking about future options, | also came up with the idea of giving you all “options” for any
additional “extended maintenance (Task 6)” or other services (as described under Task 7 and 8).
Seeking your thoughts and feedback on this task allocation — and whether you want me to include
Optional Tasks 6, 7, and 8 as described below.

Taso

1.0 TASK1: Program Management

Program Management and reporting duties from project start thru to the end of implementation (Task
4). Starting with Task 5 2 year maintenance, this PM support, will be folded under and be part of that
Task 5 for maintenance time perlod This would be a Ioglcal flow as Task 5 would not begin until Tasks
1-4 are campleted. . L o :

2.0 TASK 2: EBI Construction, Architecture and Video Wall Display System

Cover all work activities and efforts to satisfy the Part-B EBI Reqts
2.1 Construction Services
2.2 Architecture Design Services

2.3 Video Display Wall System

3.0 TASK 3: TLS Planning and Scoping




Covers the Part — A TLS Planning and Scoping Reqts
3.1 TLS Needs Assessment and Survey
3.2 TLS Proof-of-Concept Design

3.3 TLS Design Customer Acceptance

4.0 TASK 4: TLS Implementation

Covers the Part — A TLS Implementation Reqts
4.1 DesignyBuild Implementation
4.2 System Integration
Fy 4.3 Testingand QA
4.4 Training

5.0 TASKS5: Two Years Maintenance

Covers the 2 year base maintenance period (included is PM support for this period of performance but
only to the low level needed for this effort)

6.0 TASK 6: Optional, Three Years Extended Maintenance

Provides an “Optional” placeholder to pro?filﬂe an “extended” 3 more "y"éa‘r'&"of maintenance support
(included will be PM support for this period of performance but only to the low level needed for this
effort) ‘

&

7.0 TASK 7: Optional, EOC Staff Sunport Services

Provides an “optional” placeholder to allow for the inclusion of additional 24/7/365 as may be needed —
on-call or otherwise EOC DAC staff support resources

8.0 TASK 8: Optional, As-Needed Additional Expansion Services

Provides an “optional” placeholder to allow for the inclusion of any additional technical expansion or
enhancements not otherwise thought of at this moment, but that may surface in the future.

Let me know if this structure is acceptable so | can wrap up the SOW and submit for your review-
feedback.

Taso

Taso Zografos

T e G e

s
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VERSION
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OCIENCE APPLICATIONS INTERNATIONAL CORPORATION

Overview

; The following provides a general description of the tasks established to perform the scope of work covered under this

contract and subsequently further described in detail in the respective sections that follow.

1.0 TASK 1: Program Management

Program Management and reporting duties are performed under this task from project start thru to the end of
implementation (through to the end and completion of Task 4).

2.0 [ASK 2: EBI Construction, Architecture and Video Wall Display System
This task covers all work activities and efforts to satisfy the Part-B EBI Requirements.
2.1  Construction Services ‘
2.2 Architecture Design Services
2.3 Video Display Wall System
3.0 TASK 3: TLS Planning and Scoping
This task covers the Part — A TLS Planning and Scoping Reqts
3.1 TLS Needs Assessment and Survey
3.2 TLS Proof-of-Concept Design
3.3 TLS Design Customer Acceptance
4.0 TASK 4: TLS Implementation
This task covers the Part — A TLS Implementation Reqts
4.1 Design-Build Implementation
4.2 System Integration
43 Testing and QA
4.4 Training
5.0 TASK 5: Two Years Maintenance

This task covers the 2 year base maintenance petiod (included is PM support for this period of performance but only
to the low level needed for this effort)

6.0  TASK 6: Optional, Three Years Extended Maintenance

This task provides an “Optional” placeholder to provide an “extended” 3 more years of maintenance support
(included will be PM support for this period of performance but only to the low level needed for this effort)
7.0  TASK 7: Optional C fSu t Servi

This task provides an “optional” placeholder to allow for the inclusion of addidonal 24/7/365 as may be needed —
on-call or otherwise EOC DAC staff support resources

80 TASK 8: Optional, As-Needed Additional Fxpansion Services

This task provides an “optional” placeholder to allow for the inclusion of any additional technical expansion or
enhancements not otherwise thought of at this moment, but that may surface in the future.

Providing Professional Services to Design/Build/Maintain City of Oakland/Port of Oakland Joint Domain Awareness Center 2
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* Monthly Progress Reporting

; Error! Reference source not found., held between the City-Port and the SAIC Team.

olLleNCE AFPPLICATIONS INTERNATIONAL CORPORAITION

1.0 TASK 1

L

PROJECT MANAGEMENT AND REPORTING

Project management involves tightly knit communication and cooperation between the PM and key support
staff and subcontractors throughout all phases of this project: design, construction, and maintenance.

The SAIC Program Manager will prepare meeting agendas, meeting notes, action item capture and
monitoring, and distribution of same to the SAIC Team, the City-Pozt, and required stakeholders. Meetings -
to be held include:

e A project kickoff meeting to establish objectives and timing of the project, including finalization of
the roles and responsibilities of each team member.

e Monthly meetings with the City-Port will be held, and meeting notes that cover managerial and
technical issues will be maintained. The SAIC Team will prepare the meeting notes.

e Internal Technical Interface Meetings: Internal meetings are held when necessary to ensure the
continuity of information exchange necessary for the project. Action items will be maintained and
monitored using an Action Item Register resident on a project SharePoint® collaboration site hosted

by SAIC.

Kick-Off Meeting

The SAIC Project Manager will hold a kick-off meeting at a location determined by the customer within 15
days following receipt of the Notice to Proceed INTP). The kickoff meeting will serve as a working session

_for the SAIC Team to talk through the project goals, technical challenges, and mitigation options to
; determine the final and optimal path forward. At least two days prior to the kick-off meeting, the SAIC

Team will provide the Oakland customer with a draft project schedule for review. The overall outcome of
the kickoff meeting will be a refined and final schedule. The SAIC Key Staff will lead the kick-off meeting
on behalf of the SAIC, with attendance from the Task Leads and any task advisors that will have a major
role in shaping the development of the DAC. ‘

Following completion of the kick-off meeting, the SAIC Project Manager will revise the draft schedule to
address any comments or concerns raised during the kick-off meeting. He will also submit a final schedule
within two weeks of the kick-off meeting.

Project Controls

SAIC’s Project Control Mechanisms are built on industry-standard methodologies, specifically the Project
Management Institute’s Project Management Body of Knowledge (PMBOK). The methodologies have been
effective, and SAIC Team have taught them in SAIC University to the PM, Engineering Managers, QA
Manager, Project Controller, Contracts Manager, and Subcontracts Manager assigned to this project.

Weekly Email Progress Updates

The development of the DAC will involve numerous activities spanning different members of the SAIC
Team. The ensure that communications are continuously maintained as well as that the City-Port is aware
of all activities occutring on the project, the SAIC Team plans to provide the City-Port with weekly email
progtess updates throughout the duration of this project. The purpose of these progress updates will be to
provide a timely and detailed review of project status, activities, budget, risks, and immediate next steps.
Further, these weekly updates will serve as a framework to the monthly meetings, described in Section

Providing Professional Services to Design/Build/Maintain City of Oakland/Port of Oakland Joint Domain Awareness Center 3
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Upon contract award, SAIC Project Manager and Project Controllers will establish project charge numbers
aligned with the project wotk breakdown structure (WBS) and project work packages. SAIC Project

/7 Manager has the flexibility to organize the project charge numbers to achieve the level of granularity and
visibility necessary to manage the project budget. SAIC uses the Deltek® Time Recording and Expense

Reporting System with daily electronic time card entries. The software helps SAIC automate the collection,
validation, approval, and processing of labor, expense, and human resources-related information. Automatic
reminders are sent to any employee and his supervisor when timecards are not completed by the end of the

business day.

Management Indicators

All SAIC projects use management indicators to help manage project status and communicate status to the
customer. Project-level management indicators include status reports and schedules, as determined by SAIC

Project Manager, which are maintained in the Project Library.

Measurement and Reporting
Project control tracks all projects at the cost line and the revenue line for performance against budget The

- PM is responsible for ensuring that all information is cotrect and maintained as required:

Minimum data requirements to be collected include:

e Contract type(s) used
e Actual costs and revenues (including subcontractor and offline company data) by period and actual
cost of work performed (ACWP)

¢ Planned expenditures by period and budgeted cost of work scheduled (BCW/S)
e Open commitments

e Funding per contract and change order

® Special project authonzation (SPA) funding (SAIC own risk)

¢ Unbillable expenditures

* Estimate to complete (ETC)

e Estimate at completion (EAC)

Metrics to be reported include:
e Remaming funding
e Projected overruns
e Cost vaniance
¢ Completion variance
e Schedule variance
e Cost performance indices (CPIs).
This data and resulting metrics will be reported to business unit senior management in the project review
format quarterly and will be tracked biweekly by the PM’s organization.
Communications
The SAIC Team will initiate a monthly conference call with the City-Port to discuss all activities that

| occurred during the previous month. This call will be attended by the SAIC Team PM as well as any Task
-.or.subcontractor leads providing support during the previous month. The purpose of these calls will be to

provide an opportunity for a more detailed discussed on the weekly email progress report updates as well as

Providing Professional Services to Design/Build/Maintain City of Oakland/Port of Oakland Joint Domain Awareness Center 4
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other topics or concerns as required by the City-Port. The SAIC Team will provide meeting sumtnary notes
to the City-Port following the completion of each meeting. '

‘  1 Further, SAIC will initiate a weekly conferences with subcontractors to cover the SAIC and subcontractor
technical and project management status. The meeting will be chaired by SAIC’s PM or his designated

representative and attended by representatives from all subcontractors working during activities for that
week as well as SAIC’s Subcontract Manager. Issues that require resolution will be followed up by e-mail
and/or direct contact or discussion.

Changes to the project schedule will be captured by the Project Controller with mnput from the applicable
subcontractors. The updated schedule will be posted to the SharePoint site and included in the monthly

status report to the City-Port.

Technical Coordination and Coliaboration with City Staff and Community

The SAIC Team understands that close technical coordination and collaboration are a necessity to not only
successfully complete the technical approach, but engage the surrounding community. As such, the SAIC
Team will develop a robust communication and collaboration plan to ensure efficient communication both
mternally within the project team and the City-Port as well as externally with the wider community. SAIC
Team will identify available channels of communication that will allow us to: detect project problems early;
identify issues, concerns, and corrective actions; manage stakeholder expectations; and implement strategies
to improve quality of project deliverables. This communications plan will be integrated into the project
management plan delivered as part of the project management task.

Coordination and Collaboration Strategies for Communicating with City Staff

The development of the DAC-TLS includes multiple agencies (e.g., the City of Oakland, the Port of
Oakland, etc.), multiple subcontractors, and multiple activities simultaneously in motion (e.g., design,

', construction, and maintenance). The number of stakeholders coupled with the close interactions required
" between the different tasks could quickly affect the project schedule or budget without clear and concise

communication. SAIC Team will make this site securely accessible by all project team members and the
City-Port as well as other project stakeholders to enable information sharing related to project management

actvities and documentation.

Coordination and Collaboration Stfategies for Communicating with the Community

In addition to collaborating and communicating with internal stakeholders, the SAIC Team will establish
multiple modes of communication and collaboration with external stakeholders and the surrounding
community. Coordinating and collaborating with the community benefits this effort in multiple ways. First,
by actively keeping the public apprised of the project, the SAIC Team can provide opportunities for public
input. Secondly, collaboration and communication with the community will allow the City-Port to generate
buy-in and support from the community that may be critical on both this and future projects. The SAIC
Team proposes the use of technical briefs, public service announcements, and town hall-style meetings to
communicate with the public.

Because much of the work completed on this project is technical in nature, SAIC Team propose to develop
short technical briefs which can describe recently completed and upcoming activities in lay terms which can
be disseminated to the public electronically (e.g., on a project website). SAIC Team also propose to develop
public service announcements in a format decided on by the City-Port (e.g., electronic, paper, radio, etc.).
These public service announcements can be developed using input from the technical briefs providing time

and cost savings.

Deliverables and Milestones

. The SAIC Team will produce the following deliverables during Task1:

Providing Professional Services to Design/Build/Maintain City of Oakland/Port of Oakland Joint Domain Awareness Center 5
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e Kick-off meeting and meeting summary notes,

e Final project schedule,

e Weekly progress reporting updates delivered by email,

¢ Monthly Meetings with the port and meeting summary notes, and

e Monthly progress reports.

Providing Professional Services to Design/Build/Maintain City of Oakland/Port of Oakland Joint Domain Awareness Center
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2.0 TASK 2
PART B: Design-Build Existing Building Improvements (EBI)

As an overview, this TASK 2 provides detail information as to what SAIC Team propose to deliver as well
as detail on how SAIC Team propose to get the work completed to satisfactorily meet and satisfy the
requirements for the PART-B EBI work scope. -

The detailed delivery descptions and approach information contained herein this TASIK 2 is organized to
address the following SUBTASK areas as follows:

PART-BEBI
Construction  Services

SUBTASK-REF.

SUBTASK 2.1
- SUBTASK22 Architecture Design ‘Services
SUBTASK 2.3 Electrical - Video Wall  Display System.

17-Week PART-B EBI Delivery Schedule

SAIC team has developed the 17 week delivery schedule for the PART-B Existing Building Improvements
(EBI) that includes the completon of the construction tenant improvements and the
design/build/implementation of the video display wall system. Figure 5-1 depicts the work scope areas
covered by the 17 Week PART-B EBI Delivery Schedule.

JAN 2013 b FEB2OT3. - i o MAR 2013
i MONTH 1 : £20 o
2l 3

Figure 5-1. 17 Week PART-B EBI Delivery Schedule
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SUBTASK 2.1 EBI - Construction Services

The following provides additional detail as to the work efforts per the sub task activities currently planned

and programmed in the project delivery schedule. The references made herein to the SAIC team reflect that

SAIC as the prime contractor system integrator has psimary and overall responsibility for delivery with the
support of its team.

Specific wotk efforts to be performed under this SUBTASK 2.1 construction setvices are outlined here as
follows:

¢ Construction Design and Submittal Package

e City Building Department Review

¢ Construction Mobilization and Demolition

¢ Construction Rough-In

e Construction Rough-In City Building Department Inspection

e Construction Finishes

¢ Final Construction City Building Department Inspection

e Construction Punch List

e Final Customer Acceptance and Close-out Documents

Construction Design Preparation and Submittal Package
SAIC team will develop the construction design package and the submittal package and these packages will

be submitted to the Oakland City Building Department for expedited review and approval. SAIC team will
" complete this subtask effort within a three (3) week time period. SAIC team assumes that the City will work

collaboratively and efficiently with SAIC team to complete the construction design. SAIC team outcomes
for this work effort are that the PART-B EBI Construction Design Package and a Subrmttal Package

delivered for City Review-Approval.

City Building Department Review Support

Following submission of the construction design package and the submittal package to the City Building
Department, SAIC team will be available to provide clarifications or changes as may be necessary to obtain
approvals. SAIC team assumes the City Building Department will complete their review-approval within a
two (2) week period. SAIC team assumes the City will expedite the review process as well as quickly engage
the SAIC team for clarifications. SAIC team outcomes for this work effort are for the City to complete its
expedited review and provide SAIC team with approvals to proceed with construction.

Construction Mobilization and Demolition

Once design plans/submittals have been approved by the City, SAIC team will mobilize the construction
work force and perform demolition at the Emergency Operations Center (EOC). SAIC team proposes to
complete this subtask within a two week period. SAIC team assumes the City will make necessary
provisions to provide approptiate ccess to construction workforce. SAIC team outcomes for this
work effort are to complete mobilization and demolition and all construction refuse appropriately removed.

EBI Construction Rough-In
SAIC team will perfo m the rough-in construction in the Oakland EOC in adherence to the guidelines and

occupancy resttictions and/ or condidons set forth by the Oakland City/Port customer. SAIC team Wﬂl_

Providing Professional Services to Design/Build/Maintain City of Oakland/Port of Oakland Joint Domain Awareness Center 8
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provisions to provide appropriate EOC access to construction workforce. SAIC team outcomes for this
work effort are to complete construction rough-in and make ready to schedule for City Building

Department inspection.

City Building Department Inspection of EBI Post-Construction Rough-In

SAIC team will contact the City Building Department and schedule and coordinate the City’s inspection of
the completed construction rough-in. SAIC team will be readily available to support the City’s rough-in
inspection process and will record and remedy any construction deficiencies identified by the City. SAIC
team will coordinate with the City to schedule the rough-in inspection on a specific one (1) day date. SAIC
team assumes the City will quickly communicate to SAIC team any rough-in construction discrepancies and
remedies. SAIC team outcomes for this work effort are to have City complete rough-in inspection and
provide SAIC team approvals to proceed with construction finishes and/or a list of issues that need remedy
before an inspection approval can be obtained to proceed with next step finishes.

EBI Construction Finishes

SAIC team will perform the construction finishes in the Oakland EOC in adherence to the guidelines and
occupancy testrictions and/or conditions set forth by the Oakland City/Port customer. SAIC team will
complete this subtask within a three (3) week perod. SAIC team assumes the City will make necessary
provisions to provide appropriate‘access to construction workforce. SAIC team outcomes for this
work effort are to complete construction finishes and make ready to schedule for City Building Department

mnspection.
City Building Department Final Inspection of EBI Post-Construction Finishes

SAIC team will contact the City Building Department and schedule and coordinate the City’s inspection of
the completed construction finishes. SAIC team will be readily available to support the City’s finishes

; inspection process and will record and remedy any construction deficiencies identified by the City. SAIC
team will coordinate with the City to schedule the finishes inspection on a specific one (1) day date. SAIC

team assumes the City will quickly communicate to SAIC team any finish construction discrepancies and
remedies. SAIC team outcomes for this work effort is to have the City complete final inspection of
construction finishes and provide SAIC team with an EBI Construction Punch List or final approvals that

EBI construction has been satisfactorily completed.

EBI Construction Punch List

If post City Final Inspection identifies discrepancies that require remedy, the SAIC team in collaboration
with the City will develop an EBI Construction Punch List describing the items that must be corrected
before the City will agree to issue a final approval that the EBI construction has been satisfactorily
completed. SAIC team proposes that the remedy of issues on an anticipated Punch List to be completed
around ten (10) days, pending the severity and complexity of the discrepancies. SAIC team assumes City
will make necessary provisions to provide appropriate EOC access to construction workforce. SAIC team
outcomes for this wotk effort is to have the City’s complete Punch List items remedied and City re-inspects
and provides final approvals verifying PART-B EBI construction work scope satisfactorily completed.

Final Review and Close-Out Docgm&aﬁon

SAIC team will coordinate a final customer walk-through review of all EBI construction and will prepare
and submit documentation as part of this subtask close-out effort. SAIC team proposes to complete this
subtask within a two (2) week period. SAIC team will determine acceptance criteria for documentation
deliverables in consultation with City. SAIC team outcome for this work effort is to have PART-B EBI

" construction close-out documents delivered and City-customer acknowledges EBI construction complete.

Providing Professional Services to Design/Build/Maintain City of Oakland/Port of Oakland Joint Domain Awareness Center 9
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SUBTASK 2.2 PART-B EBI - Architecture Design Sérvices

SUBTASK 2.2 addresses the work efforts concerning architectural design services to be performed in

support of meeting the PART-B EBI requirements. The SUBTASK 2.2 PART-B EBI Architecture Design
Services (ADS) are to be completed in conjunction with the other work efforts of the overall PART-B EBI
work scope. The architecture design setvices are detailed herein and can be summarized as to be executed

in the following steps:
e Architecture Design Basic Services

e Architecture Design Permit Application and Administration

Architecture Design Basic Services

Based on the bx:idging documents provided by The Port of Oakland, SAIC team will advance the
documents for the design of the Domain Awareness Center from 90% to 100%. SAIC team shall also
coordinate the mechanical, electrical and plumbing seismic upgrades. SAIC team will prepare 100%

Contract Documents consisting of: .
g R A
e Construction plan indicating the layout of partitions

e Reflected ceiling plans indicating standard and special ceiling treatment and lighting coordinated
with those elements shown on the engineering documents such as sprinkler heads and HVAC

diffusers, as applicable

e Finish plans with symbols and legends showing the materials, colors, and their locations
e Details for special conditions

e Specifications for construction items, as required

e Review construction documents

e Coordinate with the engineering consultants, the preparation of engineering contract documents
mechanical, electrical, fire protection, and life-safety systems seismic upgrades

Architecture Design Permit Application and Administration

Upon City and Port of Oakland approval, SAIC team shall proceed to issue the contract documents to
obtain competitive pricing for their respective work. SAIC team shall also provide the contract documents

for submittal to the appropriate governing agencies for building permit review as follows.
Permit application services shall be provided in the following manner:

e Provide, to the selected Construction Manager, architectural documents with "wet signature" for
submittal to the appropriate governing agency for building permit application and plan check.

e Clarify all architecturally related questions generated during plan check
® Review all permit comments with appropriate representatives

® DProvide permit "back check" services and shall revise construction documents as required to
incorporate all plan check comments within documents.

: Upon approval of the construction costs, SAIC team will provide construction administration services to
insure that construction proceeds in conformance with the Contract Documents.

Providing Professional Services to Design/Build/Maintain City of Oakland/Port of Oakiand Joint Domain Awareness Center 10
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e Review and approve shop drawings and the General Contractor's material and equipment submittals
for conformance with the established design intent and contract documents.

® DPrepare a punch list of deficiencies for items relasng to the construction trades.

e Coordinate, as necessary, to correct all punch list items.

SUBTASK 2.3 PART-B EBI - Electrical and Video Wall Display System

The SUBTASK 2.3 PART-B EBI Electrical and Video Display Wall System are to be completed in
conjunction with the other work efforts of the overall PART-B EBI work scope.

Below is a high-level summary description of the DAC Video Display Wall System (VDWS) step-by-step
design-buwild and installation, test, waining and delivery plan.

e VDWS STEP 1: Technical Design~&‘Fiﬁalized Solution:
e VDWS STEP 2: Infrastructute

e VDWS STEP 3: Video Wall Bracket & Rack Install

e VDWS STEP 4: Video Wall Install And Trim Out

e VDWS STEP 5: Video Processor Configuration

e VDWS STEP 6: System Testing & Training

VDWS STEP 1: Technical Description —Finalized Solution

After receipt of City’s Notice to Proceed, SAIC team will initiate a coordination meeting with the DAC
project team. This meeting will provide the opportunity for the Consultant and the City to review our
planned approach, expected event time line and to explore our value added options. After this meeting,
SAIC Team will begin work on the video systems design and submittal package consisting of drawings and
equipment lists to incorporate any requested changes.

Upon receipt of the City’s purchase order, SAIC team will begin work on the video system design and
submittal package. Our team will create AutoCAD drawings for the video wall’s structural platform and
audio/video/control signal flow diagrams. Our team will create a complete bill of materials, and equipment
cut sheets.

At our follow up meeting, SAIC Team will deliver the AV system design and submittal package. After the
DAC project team reviews our design and submittal package, our engineering staff will prepare the project's
programming specifications. Next, our team will issue purchase orders to our equipment vendors & Sub
Contractor. SAIC Team will also procure conssuction and disposal permits.

SAIC Team will prepare construction drawings and cable pull lists. He will also confirm the City’s planned
Network infrastructure to support the video wall and PC sources.

SAIC Team will submit sample touch panel layouts for Rack, Shift Supetvisor and Room 203’s wall
mounted touch panel.

- SAIC team will submit the names of all on site personnel to initiate the security coordination required for
* site access.
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VDWS STEP 2: Technical Description: Infrastructure

VDWS STEP 2 will begin, after the initial kick-off project meeting. After the meeting, our programmer will
ayouts and our install team will begin the fabrication

process.

Based on feedback from our January 28" meeting, our Programmer will begin creating;

~layouts. Our programmer will create code for the critical interaction between the

Crestron control system and the Extron Quantum Elite video wall processor. He will also be creating code
to control the matrix switcher routing schemes and drivers to control the CATV receiver channel selection

and guide functions.
SAIC Team will submit touch panel layouts for Rack, Shift Supervisor an

-He will also provide GUI layouts for City approval on February 18" 2013. After the City’s approval,
the programming will be completed March 4™,

Materials will arrive shortly after the meeting. Our install team will begin fabrication of the equipment racks.
This will include installing the audiovisual components needed to support the video wall (video wall

processor and the matrix switcher). - -

SAIC team will coordinate with the City on the appropriate dates and site access procedures. He will also
coordinate with the City Faciliies department and run through the pre demolition plan and execution

conforms to the City’s guidelines.
VDWS STEP 3: Technical Description: Video Wall Bracket & Rack Install

VDWS STEP 3 will begin shortly after the new wall is complete and will consist of pulling cable from the
equipment rack location to the new connection points in the room, video wall mounting bracket installation,
and equipment rack installation. Our SAIC team will schedule the delivery of the cable, video wall brackets,

" and equipment racks.

\‘;c.;;”

Cable Pull:

SAIC Team will utilize the existing and new cable paths to pull the required cabling for the system. Excess
cable will be neatly coiled at the equipment rack location and neatly coiled at each pull destination location.
Once the video wall and equipment rack installations are complete, our mstall team will terminate and dress
the excess cable. The dressed cabling will be neatly tied into the equipment rack and at the mounting bracket

locations for device connection.

Video Wall Bracket Installation:

Our SAIC team will mount the twelve (12) video wall monitor brackets on the new front wall of the room.

Manufacturer specific spacers will be used to ensure that the brackets are installed in the correct locations.
momtors will be temporarily delivered to site and test mounted in place to

ensure that he bracket spacing is correct. These monitors will then be returned to our shop for safe storage

until Phase IV of the project. o ‘

Equipment Rack Installation:

During our pre installation meeting, SAIC Team confirmed the type of equipment, planned equipment
positioning and spacing within the equipment rack. In VDWS STEP 3, the SAIC team will coordinate with
the DAC team on the delivery of the owner furnished source PCs and owner furnished Cable TV receivers.
The equipment rack is delivered to the jobsite at the same time the video wall bracket installation occurs.
The equipment rack will be seismically braced to the floor. Our install team will mount the owner furnished
Cable TV into the equipment rack. Once this is complete, our team will mount the side panels and locking

 front and rear vented doors.
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SAIC Team processes will ensure that the cable pull, video wall bracket installaton, and equipment rack
Installations are conducted in close coordination. Construcu'ng the equipment racks off site, and managing

;. the drop ship deliver ‘olf matetials W f;&ﬁre 2 1 in-time delivery.and assembly of the video wall and
. equipment racks. This’ approach will maxinize our time on site, while minimizing the overall labor costs for
DAC team.

VDWS STEP 4: Tecl@xcal Description: Video Wall Install and Trim Out B A e

VDWS STEP 4 will begin once the construction site is dust free and will consist o_

onitors in the adjacent conference rooms, and tritnming out all connections
in the DAC and surrounding conference rooms. The SAIC Team will schedule the delivery of the monitors
and miscellaneous accessories. : .

Vided®Wall Installation:

Prior to installation, our install team will tarn on and test each monitor to ensure that these products arrived
at the jobsite ready to be deployed. Our install team will install each of the twelve (12) monitors while
verifying proper placement and alignment. Input cabling and CAT5 receiver devices will be installed at each
monitor location with cabling dressed neatly into the pull-out armatures. -

Trim-Out Installation:
During our final trim-out, cabling will be terminated at all source and destination locations. -

ounted and installed in the front console areas to provide input connections for
the computers mstalled in the adjacent conference rooms to provide signal feeds
from the DAC system. Inter rack wiring between the new and old systems will be terminated and connected

to the appropriate components to allow signals from the existing system to be sent to the new system.

_ YDWS STEP 5: Technical Description: Video Processor Configuration
Cy} VDWS STEP 5 will begin once the video wall’s physical installation is complete. STEP 5 will consist of
configuring the Extron Quantum Video Wall Processor.

During our initial coordination meeting, SAIC Team confirmed desired video wall image window layout
configurations. In our subsequent pre installation meeting, SAIC Team will again confirm that the planned
layouts meet the DAC project team’s approval.

During VDWS STEP 5, SAIC team will configure the Extron Quantum to propetly map the video wall and
will begin setting up the layout configurations. The programmer will set up the display desktop so that is
displayed perfectly across the video wall. He will then build and name the video wall layouts per the input
received from DAC project team during the coordination meetings. If required, he label and set up boarders
for display windows.

-ff¥ce the c’onﬁgu.r% Hifponghlete, SAIC team will confirm video wall processor’s display operation with

an on-site visit from an applications engineer from Extron Electronics who will ensure that all systems are
100% calibrated and tested.

YDWS STEP 6: Technical Description: System Testing & Training

SAIC team will conduct will a full system test to ensure proper system performance. This final system test
will follow up on the system testing and system commissioning previously completed in VDWS STEP 5.

In the Situation Room: SAIC Team propose to conduct test and mock operations utilizing the Quantum
Elite Control Software and the Crestron touch panel and WEB GUI The Engineer conduct thorough
testing of the control systems’ coordination with the video wall processor to recall video wall layouts,
control image window source selection, select sources to be transmitted to overflow monitors. The

-/ Engineer will also test out the control system’s control over the CATV channel/ gmde operatxons and matrix
" switcher’s Touting funictions; as wellas conttol ovet the video wall’s TED monitors:-
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- The
oroughly test out the control system’s management over the matux switcher’s signal

Engineer will also

' routing. Our Project Engineer will produce as part of our close out documentation certifying that the

mnstallation is in full compliance with the manufacturer’s best practices and compliant with the contract
documents.

Training: SAIC Team propose to submit our training plan during out pre construction meeting. This will
allow the DAC project team ample opportunity to teview out training approach. Once SAIC Team have
approval from the DAC project team that SAIC Team have successfully demonstrated system operation and
compliance with the RFP specified system operation/performance, SAIC Team will submit our trainjng
schedule. SAIC Team will coordinate with the DAC project regarding tmmm% dates, number of the C
personnel, partlmpants included in the basic and advanced training courses.

PG # ’ ' *
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3.0 TASK3 ¢ #
PART A: DAC - Technology Linkage System (TLS) - Planning and Scoping

The detailed delivery descriptions and approach information contained herein this sub-section is organized
to address the following areas as follows:

¢ PART — A TLS Needs Assessment and Survey
e PART — A TLS Proof-of-Concept Design
e PART — A TLS Oakland City-Port Design Approval

SUBTASK 3.1 - Perform a DA C-TLS Needs Assessment and Surve;/

- Before the design work begins, the SAIC Team will wotrk with the Oakland Customer to reassess the

CONOPS and Technology Linkage documents to determine which elements are still relevant to the DAC-

- TLS project. The SAIC Team will review the existing technologies and interfaces to make sure they match

the proposed expectations. The updated information will be captured in a project concept document that
will continuously evolve as the assessment and survey progresses. At the end of the assessment and sutvey
period, SAIC Team will hold a workshop to present the findings to the project team. The result of this
effort will produce 2 new common understanding of the ConOps and the technology hnkage functionality

that will be available at the DAC.

SUBTASK 3.2- Proof-of-Concgpt Design

Before beginning construction, the SAIC Team will perform a DAC-TLS Proof-of-Concept Design. This
proof-of-concept design will include the identification of project delivery system solutions as outlined in the
DAC-TL document, identification of remote field device and hardware interface methodologies for the
mtegration of systems, and provide a video wall, display, and controls switching operational narrative, as
well as a methodology for communication of information to agencies and how these technologies will

interface with the PSIM.
The proof-of-concept design will equate to the 90% system design. System design components include:

e Network architecture design;

e Video storage solution design;

e Function definition documents for the technology linkage components that will integrate the VldSys
PSIM with the other security subsystems;

e Design of the CONOPS integration mto the—/[. Design imncludes operator workflow in
. -
e Sensor placement design on floor plans and maps.

The proof-of-concept design also includes an initial technology linkage demonstration to show the
capabilities of the byst&m In parallel to the paper design Work -wﬂl be developing the

technology linkages to many oI the security subsystems. Where the technology linkage design already exists
Mﬂl create the linkage with the security subsystem,
add the new sensors, and configure them within the PSIM application. This will provide the City-Port with
an immediate proof-of-concept of the PSIM application and prov1de the first opportunity for Oakland to
touch and feel a real system.
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Identification of DAC-TLS Project Delivery Systems

As part of planning and scoping activities, SAIC team*will collaborate with the City and Port and other
DAC stakeholders to ensure that our proposed system integration plans for project delivery systems will
meet the needs of the DAC. SAIC Team will work to identify potential networking or infrastructure
bottlenecks and/or technical design or integration obstacles and develop strategies to mitigate or overcome
for successful delivery. Furthermore, SAIC Team will evaluate potential DAC-TLS and platform integration
end points and establish standard data exchange and interface protocols and schema to ensure proper
seamless technical interface. As a final step in identifying the project delivery systems solution, SAIC Team
will evaluation potential data sources, including contractors and vendors whom with their cooperation may
be required to effectively and efficiently complete the system component integration effort.

Remote Field Device/Hardware Interface and Integration Methodology

For remote field device and hardware interfaces integration efforts, SAIC Team will leverage our proven
methodologies based on lessons learned from numerous similar projects to ensure the most optitnized use
of technical resources and capabilities delivery the desired outcomes. To provide the remote field device
and hardware interface methodology for the integration of systems, SAIC Team will define the minimum
technical requirements for end-user hardware, define the data maintenance and data migration requirements,
and define systems integration priorities and requirements. SAIC Team propose to also bench test the
interfaces in a lab environment using simulated data so as to prove-out intended interfaces actually work as
envisioned. In the lab environment using simulated data, troubleshooting efforts can be cost effectively
applied supporting an optimized use of resources to achieve accelerated delivery and subtask completion.

EOC Video Wall, Display, and Controls Switching Operational Narrative

SAIC Team member Anderson Audio Visual will provide instruction to the SAIC Task 1 Team regarding
the functionality, use, and control of video wall, display, and control switch equipment. The narrative will

provide the proof-of-concept design team, Anderson Audio Visual, with basic information including
operational characteristics and space requirements necessary for the development of schematic plans, to be

developed mn coordination with BBI Construction. The narrative will accompany the inittal submittal of 90%
system design plans, to provide the City-Port with an understanding of video wall/display planning and
design concepts, thus providing a basis for plan evaluation.

PSIM Communication Interfaces and Information Exchange Methodology

A reason for using the PSIM system is the ability to integrate information sources from various agencies
into one location. In addition to collecting information from various sources, the rapid evolution of
technology used to capture and disseminate this information makes it important that the system designed
for the DAC not only integrates the information sources available at the completion of this project, but is
designed in a way that is easily scalable for other and future information sources. The SAIC Team will
provide the methodology for the communication of information to these agencies including both automatic
(pohcy—based) commumcaﬂon protocols and manual (user—bas&i) methods of communication activation.

To demgn this me odology SAIC Team will define the proof-of-concept design, mcludmg hardware,
software, database, licensing, networking, services, and security. Once the overall design is established,
SAIC Team will define the charactez:istics of the data used on the system such as the data type, format,
accuracy or regblution, atggbutes, amount, source, and maintenance. With the data characteristics
understood, the SAIC Team will establish methodologles and standards for'data’ Fnappmg, the metadata, and
database maintenance. Finally, SAIC Te ém will define the conceptual data model, including structure,
relationships, base layers, security, “and®data aéaulsmon conversion and/or migration, administration,
maintenance, control, backup, archive, and retrieval and/or distribution.

Once design and data characteristics are established, the SAIC Team will design the systems integration

~processes: ~First; SAIC-Team-will define-systems integration-framework and-then SAIC-Team will define the ...
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business integraton model. The systems integration framework will include database methods, data, and/or
systems interfaces, imports, and any other links or connections while the business integration model will
. include people, processes and procedutres, and the usability and application of the technology. The proof-
" of-concept design will include several items related to the base layer design, including defining and design a
records/case management system relevant, defining a communications dispatch application, and defining
the service contract. The service contract will include information on the guarantee, support, maintenance,

management, and monitoring.

Further, the SAIC Team will develop a project plan to include milestones, deliverables, sequences, timelines,
budget, and resoutces required. In the development of this project plan, all assumptions, constraints,
opportunities, benefits, issues, and risks will be clearly defined and explained to the Oakland Customer to
ensure complete transparency. Lastly, SAIC Team will develop a cost menu that will describe the costs
related to implementation, customization, and ongoing support costs associated with the deployment of
each system into the PSIM.

SUBTASK 3.3 - Oakland City-Port Customer Design Approval

The SAIC Team will conduct design reviews -durning the project design.phases to ensure stakeholders are
able to provide feedback throughout the development process and to ensutre that all operational and
integration requirements are considered and addressed. The review process will cover the technical design,
project costs, and line-item review of technology linkage systems. SAIC Team will conduct a preliminary
design review (PDR) to present our initial design and provide the entire set of Oakland stakeholders with an
opportunity to provide feedback. After the feedback has been incorporated and the design has fully
matured, the SAIC Team will conduct a final design review (FDR) to ensure the design is consistent and
true to Oakland’s concept of operation and technology linkage plans. Upon satisfactory approval of the
FDR, the City-Port would grant the SAIC Team approval to proceed with the project implementation.

31 REQTSREVIEW ~ Conops Review Report

3.1 REQTSREVIEW TLS Review & Report
31 REQTSREVIEW Included Systems Def. Doc
3.1 REQTSREVIEW Network Assessment
3.1 REQTSREVIEW Network Improve List
3.1 REQTSREVIEW POC Design Document
3.2 POC DESIGN Systems Interface Design Doc
3.2 POC DESIGN Design Review
3.2 POC DESIGN Access Schema & Procedures
3.2 POC DESIGN Test Plan & Acceptance Criteria
3.2 POC DESIGN CM Plan & Procedures
3.2 POC DESIGN Training Plan
3.2 POC DESIGN Transition Plan
3.2 POC DESIGN Maint. Support Plan
3.3 CUST SIGNOFF Final 1.0 Approval Docs
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TASK 3 17-Week PART-A TLS Planning and Scoping Delivery Schedule

SAIC Team has developed the 17 week delivery schedule for the PART-A Technology Linkage System
(TLS) TASK 1 Planning and Scoping activities covering the following subtask work efforts;

e TLS Requirements Review, Assessment, and Survey — to ensure a complete understanding of
the TLS delivery requirements mapped with the proposed PSIM solution and sensor/ system
integration plan and the over project implementation plan. This subtask work effort will commence
at project start and be completed within 5 weeks.

e TLS Proof-Of-Concept (POC) Design — to prototype and bench test the PSIM solution using

simulated data the interfaces for remote field devices and data sources establishing the rminimum
requirements for information exchange and communications. This subtask work effort will
commence following the completion of TASK 1 and be completed in 12 weeks, by week 17.

broval — will be perforrned

through a formal presentatlon of the proof- concept des1gn determined project costs, and final field
sensor or data exchange end-points to be integrated with the PSIM. This acceptance-approval
process is envisioned to take approximately 4 weeks and that the completion of such, the SAIC team
will continue and proceed to PART-A TLS TASK 2 Implementation.

The following depicts the work scope areas covered by the 17 Week PART-A TLS TASK 1 Planmng and
Scoping Delivery Schedule.

JAN 2013 Vo DA FEBROVS. MAR 2013
MONTH 1 Toie o MONTH 2 o MONTH 3
: f 7 8 1112
Pt PART
A
TLS.
17 Week EBI Delivery,
- 17 Week PART-A TLS TASK 1 Planning and Scoping Delivery Schedule
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" 40 TASK 4
PART A: DAC - Technology Linkage System (TLS) - Implementation

The detailed delivery descriptions and approach information contained herein this sub-section is organized
to address the following areas as follows:

e Design-Build-Implement TLS
e System Integration
®  Quality Assurance Testing

e Training

SUBTASK 4.1 — Design Build and Deploy the DAC-TLS

The design, build and deployment of the DAC-TLS begins with setting up the PSIM server hardware. The
SAIC Team will deliver two servers: a production server and a development server. VidSys will develop and -
test the technology linkages on the development server first. When the linkage functionality has been tested
an approved by SAIC quality assurance, the linkage will transition to the production server. Once a linkage
is transitioned to the production setver, the technology linkage will be configured with the applicable
devices from the security subsystem. The first two systems to come online and be configured will be the
Port’s ESRI GIS system and the Port’s Genetec Security Center system.

(\. VidSys has already developed hnkages for these systems as part.of other projects. The 1ntegrat10n
of these. systems will: prov1de the Oakland customer w1th unmedlate usage of the system and retutn

on their invest ent.

The DAC-TLS 'system capability will continue to grow as each new technology linkage becomes available
and gets configured on the production server. The SAIC Team considers a spiral development to be the
most effective means of providing customer satisfaction and receiving customer feedback. A spiral
development process combines both design and delivery in stages or iterations. A cyclical approach
mmproves customer satisfaction by allowing the customer to evaluate eatly results. The process also reduces
technical risk by allowmg engineers to identify potential issues at an eatrly stage. Waiting for one large
delivery at the end of the project increases the risk for not meeting customer expectations and overlooking
key system requirements.

Dutng the technology linkage deployment, the SAIC Team will work closely with the technology linkage
partners to acquire the system configuration data and network connections for integration into the PSIM.
The process and the data will be fully documented to provide a framework for the City-Port for future
reference, management, and maintenance of the system.

SUBTASK 4.2 — Systems Integration

The most important aspect to a successful PSIM integration is a strong eatly start at collecting the necessary
interface information to complete the linkage. Necessary information includes the linkage system software

version and the linkage (S SENSNENRIRG S AIC has been responsible for integrating PSIM systems for a
' variety of customer and SAIC Team have consxstentli found the initial preparation to be the most important -

-—drver-for-delivering. an- on-time.- solution..Once ~has_reviewed. the interface documents, they.can ... ..
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determine the functionality that can be made available to the user. The linkage system API/SDK is always

the limiting factor and determines how much or little integration can be achieved. For example, SAIC
&ntactew
S M do not support 3rd party integration.
Mave a very good interface for developers to use.

SAIC will coordinate with the security system manufacturers to help solve any technical issues that may arise
durning the system integration process. SAIC has teamed with many of the security system manufacturers
and integrators to ensure a successful integration process for the Oakland Customer.

SUBTASK 4.3 - Quality Assurance and Testing

The SAIC Team will thoroughly test the system to ensure that the infrastructure and the solution’s major
componentd chieve the expected level of quality
and durability as specified in the system requirements during the design phase of the DAC. All system
changes will be fully tested before inwoducing them into the production environment. The system will be
fully documented to ensure ease of use and facilitate servicing and upgrading. '

The SAIC Team will perform integration tasks and confirm results during pretests before each scheduled
project testing milestone. The most important part of the integration and pretest effort centers on the video
interfaces to exterior applications. SAIC Team will work closely major
subsystem custodians to ensure that the required interfaces have been validated before formal testing at the
DAC. SAIC Team will also inspect, configure, integrate, and perform testing of equipment before it goes to
the installation site. The SAIC Team will work closely with the §jllevelopment team at their offsite
faciliies for development to simulate a typical project installation. SAIC Team will integrate systems by

~., connecting sensors through the network to servers and workstations at these facilities.

~" These typical sites are used for system integration and testing with sensors, interface equipment, servers, and
workstations and have been used to test project hardware for deployments in past projects.

Before testing, the SAIC Team will prepare and obtain approval of the project test plans and procedures
from the City-Port. All proposed systems and other equipment will be tested and inspected at the suppliers’
sites during Factory Acceptance Tested (FAT) before delivery to the SAIC Team. The PSIM software will
initially be checked and tested at the DAC as well as VidSys sites, to be considered as FAT, where
integration with interface equipment or software will also be checked. Field checkout will be performed
after installation for each piece of equipment. System Acceptance Testing will be performed at the DAC by
proceeding through the test procedures after all the equipment and software are checked and tested
individually. '

DAC-TLS Test Plan, Procedures, and Acceptance Criteria

To enable test activity, the SAIC Team Test Manager, Mr. Tony Ahmad, will develop a comprehensive plan
which details the strategy and the criteria that determines the success of the test exercise. For each test
category, our test engineers will develop detailed test scripts from the system requirements for each of the
major components. These engineers will methodically execute the test scripts and record defects in the
problem tracking database. SAIC Team will manage defect correction using our change control management
process, which involves assessment/prioritization, planning/scheduling, developing and implementing
correction. After correction, SAIC Team will execute the test scripts again and, depending on the test phase,
SAIC Team will conduct regression tests. Upon completion of each category of testing, Mr. Ahmad will
. prepare and submit test results in the form of test reports to enable the City-Port Information Technology
/ Division to inspect and verify that the sygtem meets all requirements. Tests will be conducted during all
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major milestones of the DAC (System Integration, User Acceptance and Performance). These tests are
described below.

Iniplemem' Conﬁgutatlon Marnagement and Control Processes L ‘

ﬁ%m certified, Cap ty Maturity Model Integration (CMMI) Level 3. SAIC Team understand and will
ent our pxov Change Management (CM) processes, tools, and methodologies 1n regards to any
system configuration changes or patches once the systems are operational to maintain high system
petformance. Configuration Management methods will be applied throughout integration, implementation
and system operation to ensure tractability of system changes and revision control.

Conduct Software Integration Testing

The SAIC Team will test the integration of all major system components, thus validating that the entire
system functions propetly and that all processes, including customizations and interfaces, work together to
support the required business functions asspecified in the requirementgeWhen defects are corrected, SAIC
Team will execute regression tests to ensure that implemented changes do not adversely affect correct
operation of other functionality. Testing between the.major components of DAC-TLS to the VidSys PSIM
system will be documented for analysis and City-Port reviews and approval prior to any system changes as
result of testing.

Conduct System Integration Testing

The SAIC Team will test the integration of all major system compoﬁents and phjrsical &astfuctu’ and
devices similarly to system software integration testing, thus validating that the entire system communicates
and functions propetly, furthermore that all processes, 1ncluchng‘i custgmizations and interfaces, work
together to support the required business functions as specified in the reqwrements When defects are
i corrected, SAIC Team will execute regression tests to ensure that implemented changes do not adversely
" affect correct operation of other functionality. Testing between the major components of DAC-TLS to the
VidSys PSIM system over the communication infrastructure will be documented for analysis and Oakland
Customer reviews and approval prior to any system infrassucture changes as result of testing.
Conduct 30 Day Acceptance Test

The SAIC Team will develop the System Acceptance Test (SAT) plan and test scripts. These will be
submitted for review and approvél of the City-Port Information Technology Division. The SAT will be
conducted at the DAC environment during the implementation phase and final system delivery. SAIC will
use staff and pre-selected set of City-Port operation staff to execute the test cases. Results will be
documented while SAIC Team continue to track and correct any defects. Configuration Management will be
employed for version control synchronizatdon. The Port’s Information Technology Division will review all
test reports and validate the completeness of SAT.

Prepare and Submit Final Test Report

The SAIC Team will document all phases of the test and the final acceptance test along with the data
collected during the 30 day acceptance to provide system performance data in compliance with the system
requirements. As indicated in the previous test steps upon completion of each category of testing, the SAIC
Team will prepare and submit test reports to enable the City-Port Information Technology Division to
inspect and verify that the system meets all requirements. The SAIC Team will deliver a final detail
acceptance and performance test document per the requirements and project milestone to the City-Port for

sign-off.
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SUBTASK 4.4 - Training

The SAIC Team will provide training material in accordance to the requit (énents and based on industry -
flow documents and system

documentations. Our team starts on the preparation of training material from day one system design with
end-user operation arfd system maintenance in mind throughout the duration of the project. This method
ensures ease of system operations with intuitive ways of system interaction by end users.

Training materials will be provided in soft and hardcopies, hardcopies are organized m a binder to deliver a
complete system detail operation and maintenance document. The documentation provided will contain the
following:

e System specifications

e System cut sheets

e System reliability matrix with error resolution

e Subsystem user and maintenance manuals

e System software, hardware and network architecture

e FEvent handling and response procedures

e System Administration procedures

e System configuration guide
All training material will be provided to the Oakland Customer review team for approval for all aspects of
the system. Post approval SAIC team will schedule small group training sessions at the DAC in class rooms
using a designated room provided at the facility for the training to cover the material with the end users.
SAIC will break down training by end user needs and cover material and teach each group within their

system operational domain. Post class room style training a practical approach of waining will occur with
the users using production system. System operators at the DAC will be trained behind the comnmand and

? control system. It is important to note that SAIC is flexible and will work with City-Port to determine the

optimal location for personnel training.

Important operational procedures will be documented on one page instructional manuals for operators to
utilize as cheat sheets during system operations.

Develop PSIM User Procedures Manual

SAIC will delivel-PSIM system documentation covering all aspects of the system from configuration,
operation to maintenance. Below showcases snapshots of th User Guide that will be provided to

City-Port users.
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Figure 5-2.-ample User Guide.

SAIC engineering will create simplified User manuals that cover system operations pertaining to each system
user group. A system login matrix will be created working together with the Oakland Customer to assign
proper attributes to system users of different groups.

Document users can follow the user matrix to review areas of mportance and functionality for their main
user group base. System backup and maintenance procedures will pertain to technical staff and system users
whereas system operators will only be interested in system monitoring and using automated events

configured on the system to d splay alarms.

“o»’ Users will be provided with 2 document containing 2 list of system support personnel contact information.

Users will be provided documentation and traming on the SAIC ProVM to submit IT trouble tickets. The
SAIC dis designed to route trouble tickets to the proper support staff, however SAIC will also
prov de system users w th technical support staff contact information comprising of phone numbers and
email addresses.

Develop PSIM User Worldflow Document

As part of the CONOPS integration into the PSIM, SAIC will develop a workflow document for the

Oakland Cus’%)me;g'he workflow document will be used to create an “Action Plan” m. that will help

an event by incorporating standard operatmg procedures with dynamic links to

ing the first set of workflows for Oakland,
delete a workflow in the -PSIM.

the operator maf:
respond to d fferent types of events. In addition to progra:
SAIC will provide detailed procedures for Oakland to add, & 4

Develop Training Plan

SAIC wall deliver a trainihg plan to accompany the PSIM user manuals. The training plan will include a
training schedule that will designate training activities by user and admin strator. The tra ning plan will be

submitted to the City-Port for review and approval.
Conduct PSIM Management Training

Training will be conducted by both members of th‘educaﬂonal services team as well as skilled
facilitator, Ms. Ayeshah Abuelhiga of SAIC. The SAIC Team will prov de both classroom and hands-on
tran ng for proper operation, maintenance, and troubleshooting of the system. This training will include
. hands-on demonstrations and hands-on operation of advanced tools and functions. The primary objective

e of the conﬁgurauon trammg is to educate advanced operators/ managets in the proper methods for
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registering new system sensors and devices, creating work flows, and performing basic troubleshooting and
maintenance of the system.
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—Administrator Training Manual Sample.

The administrator training will also occur as classtoom and hands-on training. Classroom training wall
provide much greater system detail, and the haggs-on training will include exercises for each of the major
functional areas. The classroom instruction will include: link capabilities and topology; sensor inventory;
server inventory; intelligent video analytics (IVA), video management system (VMS) and sensor
management system (SMS) administration; configuration management, troubleshooting methodology and

procedures; system component troubleshooting; and recommended preventive maintenance. The exercises

during the hands-on portion of the class will include: system component (server, camera, etc.)
configurations, installing a server, setup of a camera or door sensor, setup of a monitor, maintaining user
accounts, maintaining analytic rules, network maintenance, network securty procedures, familiarization with -
the baseline system performance (ie., how to validate proper operation), responding to trouble reports and
correcting problems (problems to be introduced by the instructor.) A test will be administered at the
completion of training. ‘

Conduct PSIM Useg Training

Operator training will occur as both classroom and hands-on training. Classroom training will provide the
foundational information that the hands-on training will build upon. The classroom imnstruction will include
at a minimum: system overview, sensor locations and capabilities, sensor control, alarm management,
incident management, problem reporting, and emergency procedures. The user training will consider alarm -
and event scenarios that are relevant to the Oakland Customer. The actual DAC-TLS sytems will be used
as the training workstations to provide the user with the actual operating environment. The user displays
will be shown on the video wall so that other users in the training class can easily observe and learn from the
system interaction by their peers. e

The training will be delivered to the departments as specified by the Oakland Customer. The training
sessions will be recorded on video for future reference and provided in DVD format.

TASK 4 - Deliverables
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TASK 4 -- 48 Week PART-A TLS TASK 2 Implementation Delivery Schedule

/) SAIC Team has developed the 48 week delivery schedule for the PART-A Technology Linkage System
“ (TLS) TASK 2 Implementation activities covering the following subtask work efforts;

e TLS Design, Build, Deploy — to ensure a complete understanding of the TLS delivery
requirements mapped with the proposed PSIM solution and sensor/system integration plan and the

over project implementation plan. This subtask work effort will commence after PART-A TLS
TASK 1 and will be completed within 21 weeks.

e TLS System Integration — to establish operational interfaces between the field sensors and/or
technology and/or other data sources agreed upon as the baseline and to place such interfaces under
configuration management and control so as to maintain the integrity of the data exchange. This
subtask work effort will take approximately 30 weeks to complete.

e TLS Quality Assurance and Testing — will be performed to ensure the design, build, deployed

TLS satisfies the requirements agreed upon during the TASK 1 Planning and Scoping work efforts.
This subtask work effort will take approximately 21 weeks to complete.

e TLS Training — will be performed to ensure that the envisioned identified users can utilize the
TLS. This subtask work effort will take approximately 8 weeks to complete.

Then . following depicts the work scope areas covered by the 48 Week PART-A TLS TASK 2
Implementation Delivery Schedule.

wams\_; MAY2013  § Ul L2013 | sAuGemS: SEP2013 | OCT2063:%  NOV2OI3 [ DEC203.:[ JAN2014 L GFEB2014. . MAR20M
CMONTHA " MONTHS [ 'MONIHG . MONTH? | “MOMYHE: * MONTHS | ‘MONTHID 2! MONTH! | “MOMH2::] MONTHI3 [ ~MOMYHI4 . MONTHI5
T T 117 ] A 119 120 121 122 123 14 *26726 27 128 {29 30 35136 137 138 139 140 41 }42 143 144 {45 146 147 148 149 150 61 {52 53 {64 155 165 157 153 {69 160 161 j62 {63 jo4 i85

| 48 Week TLS TASK 2 implementation Delivery Schedule
15 Month TLS Delivery

Figure 5-4. 48 Week PART-A TLS TASK 2 Implementation Delivery Schedule

The SAIC Team will work collaboratively with the City of Oakland and the Port of Oakland customer to
~ prepare a project implementation plan to include any final delivery schedule adjustments and will submit the
../ final project dehvery schedule in MS Project. This MS Project Schedule will be maintained and updated

- -dunng-the- -projectimplementation-period-of- performance. e e e
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DAC -TLS 2 Year (24 Month) “Base” Maintenance Service Agreement

The SAIC Team can provide initial post-deploy maintenance services for the installed-implemented DAC-
TLS systems for a 2 year (24 month) base period that can include technical support and maintenance of the
deployed DAC-TLS solution products, including hardware, software, database, and any other necessary
components for the fully functonal DAC- TLS solution.

In this subsection, for the initial 2 year (24 month) base period maintenance service agreement, SAIC Team
discuss the additional sub-level topic areas m the following sub-task sequence order:

e SUBTASK 5.1 Support and Maintenance

@)

O

O

O

Product Quality Assurance Program
Product Maintenance and Services

Product Configuration Change Management
Issue and Incident Management

Monthly Service Performance Reporting

e SUBTASK 5.2 Management and Monitoring

o

O O O o

@)

Infrastructure Management

Security and Compliance

Network Assurance

Technical Support and Help Desk

Configuration Change Management

Day-to-Day Database Maintenance Administration Services

Monthly Performance Reporting

e SUBTASK 5.3 Enhancements and Upgrades

(0]

)
@)
O

Future Planning Strategies, Cost Impacts, and Change Management
Future Systems Integration Development
Future Database Maintenance Administration Services

Future Report Development Requirements

SUBTASK 5.1 - Support and Maintenance (24 months)

Support and maintenance activities cover the deployed DAC-TLS solution products, including hardware,
software, database, and any other necessary components, including development of user workflows in
the PSIM for the fully functional DAC- TLS solution. The sub-work efforts under this subtask include:

e Product Quality Assurance Program

e Product Maintenance and Setvices

e Product Configuration Change Management
e Issue and Incident Management

e Monthly Service Performance Reporting
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Product Quality Assurance Program

SAIC can provide a guarantee of minitnum "business day" service level (8 hours x 5 days a week, excluding

public holidays) for a 24-month period, through the leveraging of both on-site and remote technical

staff resources. SAIC Team can follow the established processes and procedures that are documented in the
software development plan (SDP) to ensure that the software code is consistent and conforms to the
standard style and format. At the functional level this step suppotts resolutions and the operational support
of the DAC-TLS. SAIC Team can ensure that the implemented products conform to the specification
defined in system, database, user interface, and external data interface design documents.

Our system engineers can leverage our team’s experience to maintain the DAC-TLS infrastructure m all
development, test, and production environments including conducting integration testing of COTS
hardware and software as required. SAIC can develop and document criteria for testing and evaluating any
modifications (software units, components, and configuration items) of the system also ensuring that
regressions are not introduced adversely affecting the original requirements. Our development process
includes unit level testing and assembly testing.

Our system testing approach includes test plans for regression, information assurance (IA), performance,
and any Section 508 compliance. The SAIC comprehensive testing strategy includes load/stress, volume,
petrformance, reliability/availability, degradation and recovery, configuration, compatibility, security, QA, IA,
install-ability, and serviceability, and function testing.

Product Maintenance and Services

The SAIC Team understands the importance of providing a quality DAC-TLS solution whereby all
components of the solution; hardware and software, are fully functional and perform to the highest level of
the City of Oakland’s expectations and satisfaction.

-7 The SAIC Team’s approach to maintenance support includes pro-active management of our subcontractors.

SAIC Team can manage them through formal subcontract agreement and semiannual vendor performance

reviews. All project management control originates from SAIC’s prime contract with the City of Oakland.
Adherence to these requirements is enforced with tools and systems that document work planning and
identify deviations from the plan. Our Team can oversee all subcontractor support, maintenance, and
warranties. The SAIC Team can provide service reports documenting support activities to DAC within 24
hours of all performed service. SAIC Team can furnish necessary devices to test, calibrate, maintain, and
configure the DAC system for proper operations. SAIC Team propose to provide field service engineers
(FSEs) to meet the DAC’s onsite and field support needs. Following determination that remote support
cannot resolve an issue, onsite response time can be within eight hours for non-cntical support and four
hours for critical support (system downtime affecting performance).

Monitoring, maintaining, and improving the health of the DAC system and infrastructure is the centerpiece
of our mission. SAIC Team can leverage and tailor the existing tools in the DAC software and provide
additional tools at no direct cost, with a focus on improving our capability to predict, identify, diagnose,
isolate, and resolve problems as early as possible.

Our teams installed DAC network uptime is measured based on reliability communication factors to ensure
that packet transmissions reach their destinations uncorrupted. The networks are deployed to interoperate
with other networks.within a protected environment, even when there are other similar networks operating
on the same frequency band nearby. SAIC Team can demonstrate interoperability with a wide range of
vendor hardware and software. As our past performance displays, SAIC Team have executed several
projects where SAIC Team have interfaced to a varety of middleware products, D

) Provide Software and Hardware Updates As Issued By the Systems Manufacturers
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The SAIC Team can update software on an annual basis. Software updates include major releases to the
VidSys PSIM and software updates to the video wall system as necessary. SAIC can only update the

~ Windows operating system of the servers and workstations twice per year. SAIC Team suggest updates
© twice a year versus as they are released because Windows operating system updates have been shown to

cause a conflict with video drivers or other parts of the PSIM system that could result in a temporary failure.
SAIC can work with the City-Port’s information technology points of contact if updates are required to be
applied on a more frequent basis.

Product Technical Support and Help Desk Support

As DAC capabilities and components are implemented, the SAIC Team can provide 24/7/365 help desk
setvices that are accessible via phone, email, or through a web-interface. SAIC Tea

as our help desk tool to track issues from notification to closure and to support incident reporting
requirements. Service incident metrics can be monitored for help desk Tier 1, 2, and 3 support.

Issue and Incident Management Tier 1, 2 and 3 Support

Our approach is to create an environment in which all three support tiers completely document all incidents
recetved, focus on problem resolution, and-close the incident once-the customer is satisfied. All tickets can
be acknowledged by assigning a ticket number and immediately providing it to the requestor. SAIC in
cooperation with the City and Port can establish metrics for each DAC mechanisms to track and report any
discrepancy incident. All issues can be extensively documented, resulting 1n a knowledge database. Upon
acceptance of the system, SAIC Team understand Tier 1 support can be handled by DAC’s technical staff.

Product Configuration Change Management

The SAIC Team can ensure that all changes are propetly documented and managed in accordance with an
approved Configuration Management Plan (CMP) for both Major and Minor Engineering Change Proposals

~. (ECPs). SAIC Team understand that technological changes over time may result in the need to update the
» Hardware being provided to.the DAC. The SAIC Team can submit a CMP for City of Oakland approval as

part of the PMP. SAIC Team can provide a structured ECP methodology and CENTER IDE-based tool
suite to support development and management of ECPs. SAIC Team base our ECP methodology on the
Change Control Process component of SAIC’s Engineez:ingEdgeTM process. SAIC Team can manage Major
and Minor ECPs in accordance with the requirements of the PWS. ‘

Monthly Service Performance Reporting

The SAIC Team solution has the capability to deliver the complete range of enterprise reporting including
operational reports, graphical business reports, and ad-hoc statements via popular user interfaces including
Web browsers, Microsoft® Office applications, networked printers, mobile devices, and email.

SUBTASK 5.2 - Management and Monitoring

Management and monitosng activities cover the installed-implemented DAC-TLS systems for a 24 month
period. The sub-work efforts under this Task 3.2 include:

e Infrastructure Management

e Security and Compliance

e Network Assurance

e Technical Support and Help Desk

e Configuration Change Management _ . ) <ok
e Day-to-Day Database Maintenance Administration Services
~® Monthly Performance Reporting '
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Infrastructure Management
~ SAIC can provide a wide variety of services to monitor and manage elements of DAC IT infrastructure to
 include data center management, network management, end-user support (Service Help Desk), on-going
available system engineering support, database management, storage and backup management, and IT
security management.

Security and Compliance

The SAIC Team has been applying these activities to other major programs SAIC Team maintain such as
w Impact on operations staff can be
minimized through use of automated inventory, compliance, patch, and configuration mapagement practices #
via agent-based tools such a security audits. To assure the
necessary system security and resource requirement expectations, DAC-TLS security personnel can perform
an impact assessment for all proposed changes under review by an Oakland-Port DAC Configuration
GNP - if 2lso established, an ¢ NEEEEEASNNNIYY 2nd can participate in
physical security assessment activities as necessary. This assessment can include the review of system
interface diagrams, system architectural diagrams, software, network and communications services, hardware

or firmware changes and upgrades.

Network and Information Assurance

SAIC’s network and information assurance process begins with the enumeration and classification of the
information assets to be protected. Then SAIC Team can perform a risk assessment for those assets.
Vulnerabilities in the information assets can then be determined in order to enumerate the threats capable of
exploiting these network and information assets. The assessment then considers both the probability and
impact of a threat exploiting the vulnerability in an asset, with impact to the asset's stakeholders.

Once the nsk assessment complete, SAIC then develops a risk management plan. This plan proposes
countermeasures or mitigation strategies that support addressing, elimmating, accepting, or transfernng the
risks, and considers prevention, detection, and response to threats. SAIC follows and adheres to the
frameworks already established by standards organization, such as Risk IT, CobiT, PCI DSS, ISO 17799 or
ISO/IEC 27002. Mitigation strategles may include technical tools such as firewalls and anti-virus software,
pohc1es and procedures requiring such controls as regular backups and configuration hardening, employee
training in security awateness, or organizing personnel into dedicated computer emergency response team
(CERT) or computer security incident response team (CSIRT). SAIC will work with the City to determine
the best method seek to manage risk in most effective way. After the risk management plan is implemented,
SAIC can test, evaluate, and support network and information assurance audits. SAIC network and
mnformation assurance process is an iterative one, in that the risk assessment and risk management plan are
periodically revised and improved based on data gathered about their completeness and effectiveness.

Configuration Change Management

The SAIC Team can ensure that all changes are properly documented and managed in accordance with an
approved Configuration Management Plan (CMP) for both Major and Minor Engineering Change Proposals
(ECPs). SAIC Team understand that technological changes over time may result in the need to update the
Hardware being provided to the DAC. The SAIC Team can submit a CMP for City of Oakland approval as
part of the PMP. SAIC Team can provide a structured ECP methodology and CENTER IDE-based tool
suite to support development and management of ECPs. SAIC Team base our ECP methodology on the
Change Control Process component of SAIC’s EngineeringEdge process. SAIC Team can manage Major
and Minor ECPs in accordance with the requirements of the PWS.

. Day-to-Day Database Maintenance Administration Services
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SAIC will collaborate with the Oakland City and Port to perform day-to-day database maintenance and
system admunistration services that ensures activities and duties are performed in a scheduled manner to

( . improve the life cycle of the DAC.

Monthly Performance Reporting

SAIC will collaborate with the Oakland City and Port to identify and establish the IT performance monitor
data elements per any agreed to service level agreements and then use tools to capture the trends of the IT
monitoring data parameters and record and report those trends and alarms where parameters exceed the

.threshold limits to the City and port of O;_;klaipd. &

A s i o

e A *

SUBTASK 5.3 - Enhancement and Upgrades

SAIC team herein discusses enhancements and upgrades for the following topic areas:

Future Planning Strategies, Cost Impacts, and Change Management
Future Systems Integration Development
Future Database Maintenance Administration Services

Future Report Development Requirements

Future Planning Strategies, Cost Impacts, and Change Management

SAIC proposes to work with the City and Port on a routine basis to conduct planning strategies to develop a
i roadmap for future implementation efforts outlining rough-order-magnitude cost impacts with any
‘v proposed future candidate upgrades or system modifications. As part of any envisioned changes planned in
the DAC Implementation Roadmap, SAIC will work with the City and Port to address any change
management impacts, risks, and mitigation strategies. The DAC Implementation Roadmap will address the

following future impact areas:

Future Systems Integration Development: SAIC proposes that any future systems integration
and development activities take into account the existing systems and infrastructure and that a
migration strategy will be developed to address how new future systems and in what sequence will
offer the City-Port the most optimal delivery for realizing the DAC objectives

Future Database Maintenance Administration Services: SAIC proposes that any future systems
integration and development activities take into account the existing systems and infrastructure and
that a migration strategy will be developed to address how new future systems and in what sequence
will offer the City-Port the most optimal delivery for realizing the DAC objectives

Future Report Development Requirements: SAIC proposes that any future systems integration
and development activities take into account the existing systems and infrastructure and that a
migration strategy will be developed to address how new future systems and in what sequence will
offer the City-Port the most optimal delivery for realizing the DAC objectives

Providing Professional Services to Design/Build/Maintain City of Oakland/Port of Oakland Joint Domain Awareness Center
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6.0 TASK 6 (OPTIONAL)

DAC-TLS 3 Year (36 Month) “Extended” Maintenance Service Agreement

This “Optional” TASK 6 can be exercised by the Oakland City-Port, at their sole discretion, as a follow-on
continuation of DAC-TLS Maintenance to commence at the completion of the TASK 5 2 year (24 month)
base maintenance service agreement support. In addition, at the discretion and interest of the City and Port,
SAIC may provide additional more expanded maintenance suppotrt services on an as needed, as requested,

task order basis.

7.0 TASK 7 (OPTIONAL)

EOC Support Services

This “Optional” TASK 7 can be exercised by the Oakland City-Port, at their sole discretion, for staff
resource support services on an as needed, as requested, task order basis.

8.0 TASK 8 (OPTIONAL)

Expansion Support Services

This “Optional” TASK 8 can be exercised by the Oakland City-Port, at their sole discretion, for any
additional expansion support services on an as needed, as requested, task order basis.

Providing Professional Services to Design/Build/Maintain City of Oakland/Port of Oakland Joint Domain Awareness Center 32
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_Major Accomplishments

Enhancements

» Awaiting Executed Contract Change
 EBI changes committed and pending identified
« TLS placeholder

1A P;!rogram Management |« Da?—to—D;y ovérsight o?}gsourcesm& task coordination
Rhase 1 « Key focus on equipment deliveries
- Task 8 & 9 change SOW & cost submittal
2 F?art—B EBI Construction | « Finish electrical for video wall display
& Video Wall Display - TV monitors arrived, stored — ready to install rough-in; room 205 monitors up
| | * Preparing for final inspection |
3A TLS Design » ConOps review session 15MAY; more actions to complete
Phase 1 » Finishing up canned user action plans to provide to City
; ‘ * Phase 1 Designh Review 17 May |
4A | TLS Implementation - Q@R standing up lab server environment
Phase 1 - Progressing on external systems/field device interface integration data
. Ordered“with expedited delivery
38 DAC Network & Server |« Awaiting Executed Contract Change
lpfrastructure Upgrades |+ Network & Server Equipment ordered and deliveries arriving at various times
8{ Enhancements - Meeting to address mmdder racks and fiber-
: e | routing terminations/layout
9 E%BI & TLS Upgrades &

SECURITY SENSITIVE INFORMATION - Not for Distribution
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Phase 1 Major Deliverables

5 Review & Report (Phase 1) Cary Porter | Progressing to plan; only concernis low | 23MAY13
| participation, but we are early in process
TLS Ser\Z/er Design, Implementation & | Tony Ahmad Progressing to plan 25MAY13
Configu%ration Management Rlan
TLS Finail Design Doc-Review & | Neil Chung Progressing to plan - 17MAY13
Implementation Plan (Phase 1) : |
User Ac?tion Plans (Phase 1 -Draft) | Julie Evans | Progressing to plan 25MAY13
| TLS Testl: Plan, Procedures & | Tony Ahmad | Progressifig to plan; example/sample test | 01JUN13

Acceptaénce Criteria (Phase 1) artifacts submitted for review/feedback -

Iy

!

TLS Training Material (Phase 1) | Julie Evans | Submittéd User Guide for review; actual | 01JUN13

training material being developed

User Action Plans (Phase 1 -Final) Julie Evans Pending draft completion & review 30JUN13

@ SAIC, Al sights rserved SECURITY SENSITIVE INFORMATION — Not for Distribution 8
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How do we allow EOC to operate
as “Usual” while we build DAC
capability and transition

EW
i

New Video |
~Dispiay—

GIS Fire Police

Need to have real clear identification of |
existing data feeds for continued use thru
NEW Video Wall Display for 30JUN. |
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_ ‘uesIConcerth' :

> Need Clty IT - ~Vldeo team to work with us on maklng
this data transmon seamless

» City / ADA ether issues such as door handle and parking lot

require. separate form be completed by .staﬁ soasto
not impact our final inspection s

Coordinating receipt of final equipment deliveries
VPN access to Shotspotter & Port il Server
Inventory list |

Getting Task 8 & 9 fully executed

Y V V V
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Oakland DAC Weekly Project Management Report
( Friday, May 17, 2013
N

DATE: Friday, May 17, 2013
TO: Ahsan Baig, Renee Domingo, Eric Napralla, Cathey Eide, Michael O’Brien, Lt. Blair Alexander, Ted
Bender, Cynthia Chimonyo

Taso Zografos, SAIC DAC Project Manager; Ce|lzm

ER:
RE: Oakland DAC Weekly Project Management Report : 17MAY2013

Major Accomplishments

RIPT
1A | Program + Day-to-Day overgight of resources & task coordination
Management » Key focus on equibment deliveries ».
Phase 1 + Task8&9 changefSQW & cost submittal o
2 Part-B EBI - Finish electrical ®r'vidéo wall display
Construction & } « TV monitors arrived, stored — ready to install rough-in
Video Wall + Preparing for final inspection : .
Display
3A | TLSDesign ~| « ConOps review session 15MAY; more actions to complete
Phase 1 + Finishing up canned user action plans to submit '

» Phase 1 Design Review 17 May

4A | TLS . wanding up lab server environment
Implementation | - Progressing on external systems/field device interface integration data
Phase 1 . Ordere-SW Lic with expedited delivery

8 | DAC Network + Awaiting Executcd Contract Change

& Server » Network & Server Equipment ordered and deliveries arriving at various times
Infrastructure "{. + Meeting to addresswiber Network Ladder racks and fiber routing
Upgrades & terminations/layout
Enhancements

9 EBI & TLS " Awaiting Executed Contract Change
Upgrades & + EBI changes committed and pending identified

Enhancements | + TLS placeholder

Needs/Issue/Concérns

> Need C®IT ‘«‘ideo team to work with us on making this data transition seamless

» City ADA other issues such as door handle and parking lot require separate form be completed byl
staff so as to not impact our final inspection E

Coordinating receipt of final equipment.deliveries

VPN access to Shotspotter & ior'erver

Inventory list

A 4

v v

Getting Task 8 & 9 fully executed

0
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;Q_g_;ata, Eileen

From: Domingo, Renee

Sent: Monday, May 13, 2013 11:26 AM

( P Ogata, Eileen

Looject: Fw: Updated: Oakland DAC - Weekly PM Meeting

Attachments: Oakland DAC_Weekly Project Mgt Report_7_10MAY2013.pdf
(

N,

PPE and As Action folder.

Thanks %‘ b

From: Zografos, Anastasios (SN
To: Baig, Ahsan; Eric Napralla ; Michael O'Brien @ Domingo, Renee;

Alexander, Blair; Eide, Cathey; Bender, Ted; Chimonyo, Cynthla Perez, Tr|c1a L. @>

Sent: Fri May 10 15:50:32 2013
Subject: RE: Updated: Oakland DAC - Weekly PM Meeting

Here attached are the weekly pm notes (pdf file) - .

Taso Zografos v
From: Zogra'fos,'Anastasios
Sent: Friday, May 10, 2013 11:31 AM

To: 'Ahsan Baig'; 'Eric Napralla'; 'Michael O'Brien'; ‘Renee Domingo’; 'Alexander, Blair'; 'Cathey Eide'; 'Bender, Ted'; Perez, Tricia

L.
Subject: Updated: Oakland DAC - Weekly PM Meeting

kere are my slides for this morning’s PM meeting. Word doc report to follow after the meeting. Thanks Taso.
Jam a.now and heading to the Port as | have a 10AM meeting there that follows our 9AM meeting.

Taso Zoirafos .




Oakland DAC Weekly Project Management Report

Ahsan Baig, Renee Domingo, Eric Napralla, Cathey Eide, Michael O’Brien, Lt. Blair Alexander, Ted

DATE: Friday, May 10, 2013
T0:

Bender, Cynthia Chimonyo

-

Taso Zografos, SAIC DAC Project Manager; (RN

Oakland DAC Weekly Project Management Report : 1OMAY2013

I

Major Accomglishmehts (first official report)

Part-B EBI CONSTRUCTION

Video wall construction completed — need to do final City inspections

Painting completed
Electrical complete

Room .)oorWay complete

Part-B EBI VIDEO WALL DISPLAY SYSTEM

* Video Display equipment deliveries — completing equip checks; ready to begin install at.

Part-A TLS PHASE 1

.

Draft Phase 1 Design Doc completed and provided for review; final design review 5/17
Server Room equip. - HP says has shipped 5/6; in transit, tracking arrival early next week

Still working to get Phase 1 external systems/field device interface identifiers/spec-
reqts/needs

= Held meetings/telecims with Shotspotter, City-eams, ., Pon‘, and

still waiting on Port

Pushing for earliest delivery o-etwork equipment; now expected 5/20
R ofessional services for install-test support

Completed sub bid network electrician/low voltage fiber terminations -

Ready to go on DAC Network install

Maijor Activities Progress/Status Update

Part-B EBI CONSTRUCTION

Finish carpeting
Finish door install and trim work

Get final City Building inspection —and do any punch list items

Take-down temp wall and barrier —then clean up




Oakland DAC Weekly Project Management Report -

Part-B EBI VIDEQ WALL DISPLAY SYSTEM

» Beginrough-in Video install and test

Part-A TLS PHASE 1

*  Complete -est lab environmént & sensoriintegration/testing
»  Preparing for TLS Phase 1 & 2 design review —5/17

DAC User Group Coordination

*  TLS Conops feedback formal report and review

«  Packaging up DAC Action plan templates for the CITY DAC Users to review-comment
OTHER

* Schedule network improvements work start asap

Needs/lssue/Concerns

» Need sign-off/accept video wall display system design
> Need to address invoice reporting concerns

> Need Contract Mod for Full Invoice Issuance May 1

» Need authority to proceed with network upgrades
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_(_)_géta, Eileen

From: Zografos, Anastasios [ANASTASIOS.ZOGRAFOS@saic.com) .
Sent: Monday, May 13, 2013 12:13 PM

Sl Domingo, Renee; Ogata, Eileen

upject: RE: Updated: Oakland DAC - Weekly PM Meeting

Attachments: Oakland DAC PM Weekly Meeting Briefs_thru to 10MAY2013.zip

Here is 1 set; next email will have 2™ set

Taso Zografos

From: Zografos, Anastasios

Sent: Monday, May 13, 2013 2:48 PM

To: Domingo, Renee; Ogata, Eileen

Subject: RE: Updated: Oakland DAC - Weekly PM Meeting

I have includedEileen to the distribution for Friday PM meetings and she will receive the PM Update artifacts | distribute only
from me going forward. ‘

Eileen — here attached are the other artifacts for your binder.
Call if you have any questlons
Taso : y

Taso Zografos

m: Domingo, Renee [mailto{ | EEEEEENNGENEEP
Sent: Monday, May 13, 2013 2:31 PM

To: Zografos, Anastasios

Cc: Ogata, Eileen

Subject: Re: Updated: Oakland DAC - Weekly PM Meetlng

Please add Eileen to the Distribution for documents distribution including weekly meeting documents.

She is creating a binder to capture all project documents.

Can the day to day PM ensure she receives all weekly meeting documents and other key documents that have been issued from
the beglnnlng of the project through May 7th. | have forwarded her the documents from May 8th thru May 10th.

Thanks much!

From: Zografos, Anastasios > ' : .
To: Baig, Ahsan; Eric Napralla

: Bai ; Eri Mmaei O'Brien ; Domingo, Renee;
Alexander, Blair; Eide, Cathey; Bender, Ted; Chimonyo, Cynthia; Perez, Tricia L. > } ‘

Sent: Fri May 10 15:50:32 2013
Subject: RE: Updated: Oakland DAC - Weekly PM Meeting

Here attached are the weekly pm notes (pdf file) .

(d? Zografos _

From: Zografos, Anastasios
Sent: Friday, May 10, 2013 11:31 AM




To: 'Ahsan Baig'; 'Eric Napralla'; '"Michael O'Brien’; 'Renee Domingo'; 'Alexander, Blair'; 'Cathey Eide'; 'Bender, Ted'; Perez, Tricia
L.
Subject: Updated: Oakland DAC - Weekly PM Meeting

Here arem slides for this morning’s PM meeting. Word doc report to follow after the meeting. Thanks Taso
g ‘ﬂow and heading to the Port as | have a 10AM meeting there that follows our 9Al\/l meeting.

Taso Zografos

]
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Y'ajor Accom phshments

Part-B EBI CONSTRUCTION B |
*Video wall construction completed — need to do final City inspections
» Painting completed
. Electrical complete
» Room @ Doorway complete

Part-B EBI VIDEO WALL DISPLAY SYSTEM

» Video Display equipment deliveries - completmg equip checks; ready to begin |nsta|l atg |
Part-A TLS PHASE 1

Draft Phase 1 Design Doc completed and provided for review; final design review 5/23
Server Room equip. - HP says has shipped 5/6; in transit, tracking arrival early next week
Still working to get Phase 1 external systems/field device interface identifiers/spec- reqts/needs

- Held mestingsitelecoms with Shotspotter, Citygiiy teams, <D Port @ and still waiting on Por-

OTHER

Pushing for earliest delivery of<gnetwork equipment; now expected 5/20
- @ ofessional services for install-test support

*  Completed sub bid network electrician/low voltage fiber termlnatlons
- Readytogoon DAC Network install

~eolnTTV ceMaTTIVE TRFARMATION — Not for Distribution
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__Major Activities Progress & Going Forward

et

Part-B EBI CONSTRUCTION
« Finish carpeting |
* Finish door install and trim work -
-+ Get final City Building inspection — and do any punch list items
«  TakeXown temp wall and barrier — then clean up
Part-B EBI VIDEO WALL DISPLAY SYSTEM
«  Begin rough-in Video install and test - ¥
Part-A TLS PHASE 1 |
«  Complete < Test lab environment & sensor integration/testing
« Preparing for TLS Phase 1 & 2 design review — 5/23
DAC User Group Coordination o
« TLS Conops feedback formal report and review

»  Packaging up DAC Action plap {emplates for the CITY DAC Users to review-comment§
OTHER ; o N

‘ %Schedule network improvements work start asap

ﬂé:‘%& )
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Conops Review & Report (Phase 1).

Cary Porter Progressing to plan; only concern is low 15l\f/lAY13
participation, but we are garly in process
TLS Server Design, Implementation & | Tony Ahmad Progressing to plan 15MAY13
Configuration Management Plan
TLS Final Design Doc-Review, &, Neil Chung Progressing to plan 23MAY13
Implementation Plan (Phase 1) -
User Action Plans (Phase 1 -Draft) Julie Evans Progressing to plan iSMAY13
TLS Test Plan, Procedures & Tony Ahmad | Progressing to plan; example/sample test OlJUN13
Acceptance Criteria (Phase 1) | artifacts submitted for review/feedback | |
TLS Training Material (Phase 1) Julie Evans | Submitted User Guide for review; actual | 10JUN13
| training material being developed
User Action Plans (Phase 1 -Final) Julie Evans Pending draft completion & review §3C3JUN13

SECURITY SENSITIVE INFORMATION — Not for Distribution
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How they did ‘Same way
ol A July 1 we have New
beforssvse 1 nW/ Display and G ig‘gsitionéd
emp wa with no real functionality

got contract screen using

, — to be developed over
their same

next 12 months

Cablé TV C.hanvnel‘s |

:4 3 ' —?! “m S
GIS Fire Police

,‘ .‘J"
Police

GIS Fire "G CEE e
Fire Police

| Gis

| GIS Fire Police
Operate as | |
“Usual”

Operate as

| How do we allow EOC to operate
5(WAS’5

as “Usual” while we build DAC |
capability and transition
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» Need sign-off/accept video wall display system design

*‘ K -

> Need to address invoice reporting concerns
» Need Contract Mod for Full Invoice Issuance May 1

>"Need §pthority to proceed with network upgrades

4 ¥

| Feii Iy
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Jgata, Eileen

Zografos, Anastasios

Monday, May 13, 2013 12:14 PM

Domingo, Renee; Ogata, Eileen

RE: Updated: Oakland DAC - Weekly PM Meeting

Attachments: Oakland DAC_PM Weekly Meeting Memos_up to 13MAY2013.zip

Here is 2" set

Taso Zografos

From: Zografos, Anastasios
Sent: Monday, May 13, 2013 2:48 PM
To: Domingo, Renee; Ogata, Eileen
Subject: RE: Updated: Oakland DAC - Weekly PM Meeting
-'!:* ,
I have included Eileen to the distribution for Friday PM meetings and she will receive the PM Update artifacts | distribute only

from me going forward.

Eileen — here attached are the other artifacts for your binder.
Call if you have any questions.
Taso

Taso Zografos

e

Erom: Domingo, Renee [mailt §
Sent: Monday, May 13, 2013 2:31 PM

To: Zografos, Anastasios

Cc: Ogata, Eileen

Subject: Re: Updated: Oakland DAC - Weekly PM Meeting

2

Please add Eileen to the Distribution for documents distribution including weekly meeting documents.

-She is creating a binder to capture all project documents.

Can the day to day PM ensure she receives alf weekly meeting documents and other key documents that have been issued from
the beginning of the project through May 7th. | have forwarded her the documents from May 8th thru May 10th.

Thanks much!

From: Zografos, Anastasios < SN ‘
To: Baig, Ahsa_n; Eric Napralla m; Michael O'Brien ; Domingo, Renee;
Alexander, Blair; Eide, Cathey; Bender, Ted; Chimonyo, Cynthia; Perez, Tricia L.

Sent: Fri May 10 15:50:32 2013
Subject: RE: Updated: Oakland DAC - Weekly PM Meeting

Here attached are the weekly pm notes (pdf file)

o

( ” ) Zografos

From: Zografos, Anastasios .
Sent: Friday, May 10, 2013 11:31 AM



To:"Ahsan Baig'; 'Eric Napralla'; 'Michael O'Brien'; 'Renee Domingo'; 'Alexander, Blair'; 'Cathey Eide'; 'Bender, Ted'; Perez, Tricia

i i

‘Subject:, Updated: Oakland DAC - Weekly PM Meeting

Hare are my slides for this morning’s PM meeting. Word doc report to follow after the meeting. Thanks Taso
() at EOC now and heading to the Port as | have a 10AM meeting there that follows our SAM meeting.

Taso Zografos




o
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Oakland DAC Weekly Project Management Report
Friday, May 10, 2013

DATE: Friday, May 10, 2013
T0: Ahsan Baig, Renee Domingo, Eric Napralla, Cathey Eide, Michael O’Brien, Lt. Blair Alexander, Ted
Bender, Cynthia Chimonyo

X ™

Taso Zografos, SAIC DAC Project Manager; Celm

- Oakland DAC Weekly Project Management Report : 10MAY2013

Major Accomplishments (first official report)

Part-B EBI CONSTRUCTION

.

Video wall construction completed — need to do final City inspections

Painting completed

- Electrical complete

Room ’Doorway complete

Part-B EBI VIDEO WALL DISPLAY SYSTEM

Video Display équipment deliveries — completing equip checks; ready to begin-install at—

- Part-ATLS PHASE 1

Draft Phase 1 Design Doc completed and provided for review; final desigh review 5/17
Server Room equip. - HP says has shipped 5/6; in transit, tracking arrival early next week

Still working to get Phase 1 external systerﬁs/field device interface identifiers/spec-
reqts/needs

= Held meetings/telecoms with Shotspotter_
still waiting on Port/(l

Pushing for earliest delivery o IR twork equipment; now expected 5/20
meessional services for install-test support '

Completed sub bid network electrician/low voltage fiber terminations

Ready to go on DAC Network install

Major Activities Progress/Status Update

© Part-B EBI CONSTRUCTION

Finish carpeting
Finish door install and trim work

Get final City Building inspection — and do any punch list items

Take-down temp wall and barrier — then clean up

i ,;“L_A‘:Ea..g,e_- 1_ L A L



Oakland DAC Weekly Project Management Report |
o — e —

Part-B EBI VIDEO WALL DISPLAY SYSTEM
*  Begin rbugh—in Video install and test
Part-A TLS PHASE 1 ‘
. Complete-est lab environment géenso‘rintegration/testing

*  Preparing for TLS Phase 1 & 2 design review —5/17
DAC User Group Coordination

* TLS Conops feedback formal report and review

+  Packaging up DAC Action plan templates for the CITY DAC Users to review-comment

¢ Schedule network improvements work start asap

Needs/lssue/Concerns

> Need sign-off/accept video wall display system design
> Need to address invoice reporting concerns

(ﬂ) » Need Contract Mod for Full Invoice Issuance May 1

» Need authority to proceed with network upgrades




Oakland DAC Weekly Project Management Report
Monday, May 13, 2013

DATE: Monday, May 13, 2013
T0: Ahsan Baig, Renee Domingo, Eric Napralla, Cathey Eide, Michael O’Brien, Lt. Blair Alexander, Ted
Bender, Cynthia Chimonyo

Taso Zografos, SAIC DAC Project Manager; Cell:m

Oakland DAC Weekly Project Management Report : 05APR2013

o M

Major Actomn!ishments {first official report}

Part-B EBI CONSTRUCTION
+  Steel framing erected/nearing completion; getting independent: weld inspection per city reqt

* Electricians removed old wiring and surveyed main panel and new wiring channels

*  Old TV monitors removed

* Furniture quote recvd; M\WA reviewed w/ Cathey — addressing new locker request
* Doorway frame demo complete and prepared for new framing

Part-B EBI VIDEO WALL DISPLAY SYSTEM

* Long-leadvideo equipment purchases done — on schedule

* 3 workstations linked to switch box for May 1 use (tested-functional)
* Contingency plan updated —ready for City IT section add

Part-A TLS PHASE 1
+  Bill of Materials order executed & Monitors — expediting shipment — HP says 5/6

*  Getting Phase 1 external systems/field device interface identifiers/spec-reqts/needs

OTHER : )
*  Network design final changes completed — consensus amongst all stakeholders achieved
* Purchase order executed; awaiting confirmation on delivery — some items stated as 21 days

*  Finalizing Task 8-9 SOW and pricing for submittal and review (ETA Mon. 4/29)

Maijor Activities Progress/Status Update

Part-B EBI CONSTRUCTION
* Finish steel framing, get independent inspection done schedule City rough-in inspection

*  Re-run 110V electrical — coordinating with Fire Dispatch for Mon 4/29
*  Major electrical runs and junction terminations

Part-B EBI VIDEO WALL DISPLAY SYSTEM

*  Awaiting equipment delivery — then lab set-up and check-out/testing

*  Once City frame rough in complete; begin rough-in Video install and test




Oakland DAC Weekly Project Management Report

(} Monday, May 13, 2013

Part-ATLS PHASE 1
*  Phase 1 Design & SIM design progressing & supporting/working with network team

*  Getting Port g i®integration details and Oakland City TSD camera IP addresses

*  TLS equipment delivery in-process — ETA:“E;/G for Servers; followed Ey network equip.

DAC User Group Coordination

*  Preparing conops feedback and workshop session use case scenarios/ops action plans

» TLS Conops feedback this coming week w/ port

OTHER
+  Network site surveys for electrician/low voltage fiber terminations

Needs/Issue/Concerns

> Need sign-off/accept video wall display system design
» Need Contract Mod for Full Invoice Issuance May 1
» Need authority to proceed with network upgrades

+  Est. S1M+ Contract Mod for network upgrades

{
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" Monday, May 13, 2013

DATE: Monday, May 13, 2013
TO: Ahsan Baig, Renee Domingo, Eric Napralla, Cathey Eide, Michael O’Brien, Lt. Blair Alexander, Ted
Bender, Cynthia Chimonyo

Taso Zografos, SAIC DAC PrOJect Manager Cell~

FR
RE: Oakland DAC Weekly Project Management Report : 03MAY2013

Major Aécomplishments {first official report)

Part-B EBI CONSTRUCTION

* Steel framirig completed; weld inspection passed; rough framing inspection passed

*  Electricians installed new wiring channels, and new electrical
*  MWA reviewed carpet matching w/ Cathey —locker add can be handled under MOD
* Doorway new framing complete — sheetrock going up on all sides

Part-B EBI VIDEO WALL DISPLAY SYSTEM

* Long-lead video equipment deliveries arriving — doing rolling checks

Part-A TLS PHASE 1

OTHER

+  Bill of Materials order executed & Monitors — expediting shipment — HP says 5/6

*  Stillworking to get Phase 1 external systems/field device interface identifiers/spec-
regts/needs

e Pushing for earliest delivery of network equipment

. Executing_ofessional services for install-test support

*  Completed network site surveys for electrician/low voltage fiber terminations

*  Finalizing Task 8-9 SOW and pricing for formal submittal

Major Activities Progress/Status Update

Part-B EBI CONSTRUCTION

*  Get sheetrock completed and taping done
*  Completel10V electrical in Fire Dispatch Mon 5/6
*  Finish all major electrical runs and junction terminations

Part-B EBI VIDEO WALL DISPLAY SYSTEM

* * Complete equipment delivery lab set-up and check-out/testing

*  To begin rough-in Video install and test

Part-A TLS PHASE 1




Oakland DAC Weekly Project Management Report
(“ Monday, May 13, 2013

* Phase 1 Design & SIM design progressing & supporting/working with network team
«  Getting Port GSMS GIS integration details and Oakland City TSD camera IP addresses

*  PreparingforTLS Phase 1 & 2 design review —5/15

<
. .

DAC User Group Coordination
+  Preparing conops feedback and workshop session use case scenarios/ops action plans

* TLS Conops feedback formal report next week

»  Network site surveys for electrician/low voltage fiber terminations

Needs/Issue/Concerns

» Need sign-off/accept video wall display system design

» Need Contract Mod for Full Invoice Issuance May 1

» Need authority to proceed with network upgrades

RN




~ Oakland DAC Weekly Project Management Report -
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Monday, May 13, 2013

Ahsan Baig, Renee Domingo, Eric Napralla, Cathey Eide, Michael O’Brien, Lt. Blair Alexander, Ted
Bender, Cynthia Chimonyo

Taso Zografos, SAIC DAC Project Manager; Cell: 4SSN

Oakland DAC Weekly Project Management Report : 05APR2013

Maijor Accomplishments (first official report)

Part-B EBI CONSTRUCTION

*  Detailed Construction Schedule posted*
*  Dual-use partition wall erected — and construction zone sealed off

* Major demo activities completed and debri removed - tube steel frame removed

* Electrician survey and framing final details completed :
* TV monitors removed and temp hold in -to be cleaned/stored other ir('location

Part-B EBI VIDEO WALL DISPLAY SYSTEM

* Long-leadvideo equipment purchases being made
* Rear projection units re-mounted w/ special brackets in situation room

* Dual-use display wall final finishes made and video projection

Part-ATLS PHASE 1

OTHER

»  Bill of Materials order executed & Monitors — expediting shipment

¢ Getting Phase 1 external systems/field device interface identifiers/specheqts/needs
}

* Network design final changes — consensus amongst all stakeholders achieved

*  Cost for network exceeds $1M; final details BOM & labor to be completed/presented

Major Activities Progress/Status Update

Part-B EBI CONSTRUCTION

¢ Start frame up replacement —new wall supports and metal weld struts to }-beam

2

*  Remove-and re-run 110V electrical

Part-B EBI VIDEO WALL DISPLAY SYSTEM

*  Making final “contingency wall” connections

¢ Awaiting equipment delivery —then lab set-up and check-out/testing

Part-ATLS PHASE 1

*  Phase 1 Design & SIM design progressing & supporting/working with network team
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+  Example/sample Testing and User Guide Training artifacts for early review/feedback

* TLS equipment deliveryin-process —ETA @’6—17APR (Wed. or Thurs. next Week]

DAC User Group Coordination

* Preparing conops feedback and workshop.{s'ession use case scenarios (baseline & living doc)

» Cary Porter joining as local User Group & Conops —and Ops Lead

OTHER :
* N e

+  Site surveys for electrician/low voltage fiber terminations

Needs/lssue/Concerns

i PR

> Need to agree/accept video wall display sy’s'tém design asap , , &
> Need Full List of User Groups for typical“incident event

> Need to address change scope efforts (define what work to cover now vs. defer work fater)

*. City Network Upgrade

. .Enha ncements (need full complete list)
AT + DAC User Group Outreach Support
Q * Other
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TASK 2: Part — B EBI Delivery Schedule

MAY 2013 JUN 2013
MONTH 3 MONTH 4
TL] 12T 5116,

MAR 2013

TASK 2

PART B
EBI

b

~ NEAR-TERM CRITICAL PATH

17 Week EBI Delivery .
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TASK 2: Part — B EBI Detailed Construction Schedule

DOMAIN AWARENESS CENTER - EBI
March 4, 2013 v. 2
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Part-A TLS Phase 1 Delivekv Schedule

MAY 2013 | JUN 2013 i
MONTH3 | MONTH 4
EENR V) ! T N A -

|
i MAR 2013 APR 2013

MONTH 2

TASK 3

TASK 4

PART A
TLS

REF: 17 Week TLS Phase 1 Delivery

(5/13/2013 2:45- PV} mmemom e e pooc
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~ Monday, May 13, 2013

DATE: Monday, May 13, 2013
TO: Ahsan Baig, Renee Domingo, Eric Napralla, Cathey Eide, Michael O’Brien, Lt. Blair Alexander, Ted
Bender, Cynthia Chimonyo -

Taso Zografos, SAIC DAC Project Manager; _

ER:
RE: Oakland DAC Weekly Project Management Report : 05APR2013

Major Accomplishments {first official report)

Part-B EBI CONSTRUCTION

«  City Permit approved
+  Recycle-refuse disposal application approved
*  Construction site demo planning rﬁeeting done 02APR (Tues. afternoon)
Part-B EBI VIDEQO WALL DISPLAY SYSTEM | A
* Video Wall Display System design drawings made available 03APR (Wed.)
* Design review at“O4APR (Thurs. afternoon) V
Part-A TLS PHASE 1

+  Bill of Materials ready to procure pending approvals

*  Phase 1 DeSign & SIM on track

*  Network design progressing — working session 04APR (Thurs.) P

* Engaging sam‘chnical support expertise currently supporting Oakland IT staff (Tim
Watrou, Bill Ng, Eric’Koontz)

Major Activities Progress/Status Update

Part-B EBI CONSTRUCTION

*  Pre-construction planning
*  Finalization of temporary isolation wall dual purposebcontingency display”

*  Preparation for demo start on 15APR; Crew badging and planned hours of entry/exit

Part-B EBI VIDEO WALL DISPLAY SYSTEM

*  Update & notes from design review — confirm purchase list needs of TLS buy

. Z"d—Design review --- 08APR (Monday afternoon)??? TBD

* Need to execute equipment purchases to remain on schedule

Part-A TLS PHASE 1
* Phase 1 Design & SIM design progressing & supporting/working with network team
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vy e T

DAC User Group Coordination

+  Conops feedback and workshop session preparations

OTHER -
*  Network design progressing — need té get done by end of next week {critical path)

+ Tasoto complete‘Contingency Plan by Mon. 08APR

Future Plan Coordination

Part-B EBI CONSTRUCTION
* demo start on 15APR

Part-B EBI VIDEO WALL DISPLAY SYSTEM
d
+ 2" webex/telecom design review --- 08APR (Monday afternoon)??? TBD

* Need to execute equipment purchases to remain on schedule

Part-A TLS PHASE 1 ,
* Phase 1 design & SIM review planned for 17APR (Wed.)

'« Server equipment to be delivered 15APR (Mon.) & install to begin,-o be loaded
19APR (Fri.) |

DAC User Group Coordination

\

« 10APR (Wed.) webex/telecom coordination session

*  02MAY (Thurs.) % day-on-site workshop session
OTHER e

* Network design finalization meetings to be set for next week

Needs/lssue/Concerns

»> Need to agree/accept video wall display system design asap
Need Full List of User Groups for typicai.inciderit event
Need to move Iarge‘ps table for safé:i‘{éébing before construction begins

Need to address change scope efforts (define what work to cover now vs. defer work latér)

A2 4

\%

& ,‘55;?11
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Monday, May 13, 2013

TASK 2: Part— B EBI Delivery Schedule

i
! MAR 2013 TETTUAPR 2013 ! JUN2073
: MONTH 1 | MONTH 2 ! MONTH 4
I ! N ' / EOUE T O O A - 9
PART B
EBI , =
o

“5113[20]:3:2:44 P M
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. Moay,May 13 2013

Part-A TLS Phase 1 Delivery Schedule

l
[ MAR 2043 T TRPR 2013 ! MAY 2613 I JUN 2613
MONTH 1 i | MONTH 2 ! MONTH 4
e 475 6 7 81 T (A O -
jj,TASK ANNING 3 sloopms : T
TASK 3 TLS REQTS REVIEW, NEEDSI
& ASSESSMENT & SURVEY |
TASK 4
|PART A '71
TLS »

REF: 17 Week TLS Phase 1 Delivery _

S




Oak and DAC Weekly Proj ect Management Report _

~Monday, May 13, 2013

DATE: Monday, May 13, 2013
TO: Ahsan Baig, Renee Domingo, Eric Napralla, Cathey Eide, Michael Q’Brien, Lt. Blair Alexander N

FR: Taso Zografos, SAIC DAC Project Manager; Cell_

RE: Oakland DAC Weekly Project Management Report

Major Accomplishments {first official report)

*  Project Kick-Off completed on 19FEB2013 (soft) and 01MAR2013 (hard)

e Contract signed and project start 13MAR2013

e Part-B EBI construction design drawings/submittals prepared/submitted to City Permit and fees paid
o Part-B EBI Video Wall Display System design drawings prepared and submitted/reviewed

e Part-ATLS Preliminary Design Review completed (port & city) 18-19MAR2013

e Part-A Conops review workshops completed 14 & 20 MAR2013

e PART-ATLS City-Port Fiber Network initial reviews/assessments completed 19&20MAR2G13

e Part-A TLS Phase 1 Bill of Materials updated/complete/ready to procure pending approvals

Progress/Status Update of Current Activities

e Part-B EBI Construction; actively engaging City Permit staff for approvals by this Friday, 29MAR

e Part-B EBI Video Wall Display System:; finalizing design submittal package and procurement list of "
equipment for review and approvals; need City review 04APR2013 {next Thursday)

e Part-ATLS Conops and TLS doc reviews/assessments and preparing additional feedback

* Part-ATLS Phase 1 design work continues on-track
e City-Port Fiber Network Design to be finalized by this week; draft recommendation report to follow

Near-Term Deliverables

Included Systems Def. Doc (Phase 1) N. Chung 05APR13
Network Assessment/improve Report (Phase 1) T. Ahmad 05APR13
Conops Review & Report {Phase 1) J. Evans 12APR13
TLS Review & Report (Phase 1) N. Chung 12APR13
System Integ. Model Design Doc (Phase 1) N. Chung - 26APR13
TLS Design Review (Phase 1) N. Chung 01MAY13
TLS Test Plan, Procedures & Acceptance Criteria (Phase 1) T. Ahmad 15MAY2013
TLS Training Material (Phase 1) J. Evans 01JUN2013

Future Plan Coordination

e Part-B EBI Video Wall Display System City review 04APR2013 (next Thursday)

e Conops DAC TLS User Group workshop 2™ week April (suggest % day session 10APR in

® Part-B EBI Construction Demolition to begin 15APR (Monday); doing contingency plan/prep
e Part-ATLS Server Equipment Receipt at.lZAPR

e Part-ATLS Prelim. Design Review 17APR

e Part-ATLS Final Design Review 01MIAY

B.5/13/2013 2:44 PM.....
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Needs/lIssue/Concerns

o Need City Logical and Physical Network Diagram asap
o Need Full List of User Groups for typical EQC incident event

* Need planned usage of hruJune 30,2013
"o Need to address change scope efforts (define what work to cover now vs. defer work later)

TASK 2: Part — B EBI Delivery Schedule

MAR 2013 | L. APR2013 MAY 2013 oLdUN2013
MONTH 1 | | MONTH 2 _ MONTH 3 MONTH 4
GO AU YO O V-0 O - A 0 Y 0 NG M 0 M S O 17T

NEAR-TERM CRITICA

NEAR-TERM CRITICAL PATH

17 Week EBI Delivery

3
i
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Part-A TLS Phase 1 Delivery Schedule

I . .
| MAR 2013, o APR 2013 MAY 2013 ] JUN 2013
: MONTH 1# I MONTH 2 i MONTH 3 | MONTH 4
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TLS REQTS, REVIEW NEEDS '
& A ESSMENT&SURV!Y IO
TASK 4 ‘
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- REF: 17 Week TLS Phase 1 Delvery _
2
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Monday, May 13, 2013

DATE: Monday, May 13, 2013 ‘
TO:  Ahsan Baig, Renee Domingo, Eric Napralla, Cathey Eide, Michael O’Brien, Lt. Blair Alexander, Ted

Bender, Cynthia Chimonyo
FR: Taso Zografos, SAIC DAC Project Manager; f—
RE: Oakland DAC Weekly Project Management Report : 05APR2013 o

Major Accomplishments {first official report)

Part-B EBI CONSTRUCTION
*+  Construction start demo planning meeting @.done 10APR (Wed. afternoon)
«  Public Works meeting same day 10APR (Wed. afternoon) —on-board to support

»  Temp Video Wall {construction perimeter barrier) design/plan complete
*  Temp Video Wall panels painted white and ready to install

*  Sean Donnelly and Brian Zimmerman to be POCs on-site '

*  Detailed Constructic.)h Schedule ready to post (included herein)

Part-B EBI VIDEO WALL DISPLAY SYSTEM

« 2" Design Review completed on 08APR (Mon. afternoon) — still open issue on back access

*  Long-lead video equipment purchases made — as also brackets for contingency ops

Part-ATLS PHASE 1
+  Bill of Materials order executed (HP equipment preference)
. Phase 1 Design & SIM on track — sharing Phase 1 draft design artifact for review/feedback
*  Example/sample Testing and User Guide Training artifacts for earl_y review/feedback
*  Users session webex completed 11APR (Thurs. afternoon)

OTHER

*  Network design progressing — another working session 11APR (Thurs.)

. ’echnicai support e.pertise on-board (Bill Ng)— SAIC is ”latinum Partner

Major Activities Progress/Status Update

Part-B EBI CONSTRUCTION

¢  Pre-construction planning & staging; materials being purchased/staged/prepared

*  Preparation for demo start.on 15APR; front-line crew badging completed

Part-B EBI VIDEO WALL DISPLAY SYSTEM

*  Preparing for work start on 16APR (transfer rear projection to front)

* Need to accept video design and execute remaining equipment purchases

B 5/13/2013 2:45.PM
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R — al, 1 , —
Part-A TLS PHASE 1
» Phase 1 Design & SIM design progressing & supporting/working with network team

+ Example/sample Testing and User Guide Training artifacts for early review/feedback
+  TLS equipment delivery in-process — ETA @. 16-17APR (Wed. or Thurs. next week)

DAC User Group Coordination
*  Preparing conops feedback and workshop session use case scenarios (baseline & living doc)

OTHER
* Network design nearing completion — need to get done next week (critical path)

+  Site surveys being scheduled for electrician/low voltage fiber terminations
- i
Future Plan Coordination - ‘

Part-B EBI CONSTRUCTION
* demo start on 15APR; expect to remove temp wall barrier by 04JUN (6 weeks)

Part-8 £B1 VIDEQ WALL DISPLAY SYSTEM
*+ 16APRis video wall transition date by end of day (1 day turn)

+  Need to execute equipment purchases to remain on schedule

Part-A TLS PHASE 1
*  Phasel desigh & 5IM review update webex planned for 18 APR (Thurs.)

+  Server equipment to be delivered 17-18 APR (Wed.-Thur.) — inventory/check-in
*  Physicalinstall to begin 22-23 APR (Mon-Tue.)

. w to be loaded 24-25 APR (Wed.-Thur.)

DAC User Group Coordination
«  02MAY (Thﬁr.) solid % day EOC on-site workshop session

OTHER

i

o 9K
*  Network design to complete and start work

Needs/Issue/Concerns

> Needto agree/accept video wall display system design asap

» Need Full List of User Groups for typicaliil§ incident event

> Need to address change scope efforts (define what work to cover now vs. defer work later)

*  City Network Upgrade
e ‘Enhancements(needFulIcompIeteIist)
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*  DAC User Group Outreach Support

e Other

2

]

" APR 2013 i JUN 2013

[ MONTH 2 : MONTH 4
A I SO0 U= O T N 200 O - T

17 Week EBI Delivery
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Part-A TLS Phase 1 Delivery Schedule

1 ) .

i MAR 2013 APR 2013 MAY 2013 [ JUN 2013
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Ogata, Eileen

Zografos, Anastasios [ANASTASIOS.ZOGRAFOS@saic.com)]

From:
( Sent: " Friday, April 05, 2013 3:14 PM
~To: Charlie McCarrel; Norleen, Andrew H; Sirias, Louis; Eric Napralla, Alexander, Blair, Bender,
. Ted; Ogata, Eileen; Chimonyg, Cynthia
Cc: Andy Kanik; Eide, Cathey;

Baig, Ahsan; .com; Domingo, Renee; Perez, Tricia

Subject: - AV Design Review Meeting Summary
Attachments: - DAC Letter of Acceptance_AndersonAV.pdf éﬁ
Thanks Charlie (and Brad). 4/ 72}\ WA@

In this email | have added others as follows:
e Andrew Norleen (at design session yesterday)
e  Luis Sirias (also at design meeting yesterday)
e FEric Napralla (port)
» Lt Blair Alexander
e Ted Bender
e FEileen Oguata
e Cynthia Chimonyo

For the folks above, please use the link provided below to review the available documentation for the video dlsplay wall

system design artifacts.

“Cathey Eide is out of town until Wed., but if she has email/internet access, she may be able to also review the artifacts
~”provided by the link and report her feedback thru Renee Domingo (or back to me would be fine as well)

As Renee was not able to participate yesterday due to a schedule conflict, would like to set-up a 30-60 min telecom and
webex for this Monday for any-all to participate in a follow-up review session.
| am going to suggest a 1PM pacific time telecom/webex.

Please advise if this time does not work for you, and suggest what time is best.

| will be happy to set-up the te!ecom—webex and provide a dial in number and passcode, and also to send out an Outlook

invite to all.

RENEE — please advise what time on Monday works best for you if NOT 1PM.

CHARLIE/BRAD --- let’s discuss logistics of the webex/telecom once we nail down the.start time.

Taso

Taso Zografos

From: Charfie McCarrel [w
Sent' Fnday, April 05, 2013 6:00 PM

=

Subject: AV Design Review eting Summary



Hello All,

( Aﬁnderson AV conducted a AV system design review yesterday at the EOC. For those of you who were unable to attend,
._~here is a brief summary of the items reviewed and discussed. :

* Anderson AV presented our Scope of Work document, and discussed each section.

e Per recommendation from Andrew and Lewis from Cgkland Radio, Anderson will add 2 aux1|1ary AV inputs, one
on each side to support external laptop connectivity as well as component and composite video.

e It was also brought up by Andrew that th‘able tuners would need to be procured by the EOC

staff. This will require negotiations wit¢jjjillfand a possible reoccurring charge for the City. Anderson will
provide 10 HDMI inputs to support the cable tuners. The negotiations with should be put into motion

as soon as possible.
e The addition of Police and Fire Dept. raclio as audio sources was also discussed. Anderson will provide audio

inputs to support these radios which will need to be procured b

e Anderson AV gave a brief descriptibn of each major component in the system. N

j . ) N ) . BBl will add a white surface to thelr dust barrier in front of the video
wall that wnll become the prOJectlon surface. —

. Followmg acceptance of the purposed AV system design Anderson AV wil begln to order long lead time items.

m

ttached you will find our Letter of Acceptance to be signed by Renee Domingo, Cathey Eide,
Ahsan Baig, and Mike O’Brien. If anyone has any questions, please let me know. | believe Taso wall also be settlng upa
teleconference to review any items as well.

“

Thanks, and have a great weekend!

Regards,

Charlie MccCarrel, CTS-D
Project Engineer
Anderson Audio Visual - Bay Area
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Anderson

AUDIO » VISUAL
Anderson Audio Visual — Bay Area

April 4, 2013 |

Ms. Cathey Eide _ o
Assistant Emergency Manager "
Oakland Fire Department
Office of Emergency Services and Homeland Security
*1605 Martin Luther King Jr. Way
-Oakland, CA 94612 ¢

Re: City of Oakland — Domain Awareness Center Project

Letter of Acceptance — Audio Visual Design Documents
N 4

Cathey,

- This document confirms that on April 4, 2013 Anderson Audio Visual reviewed the Audio

Visual Design Documents prepared for the above referenced project. The documents dated
April, 4" 2013 — Issued for Design Approval were found to be in conformance with the project

requirements.

Sincerely,

Charlie McCarrel
Project Engineer
Anderson Audio Visual

804 Pardee Steet Berkeley CA 94710 | 1 510.652.5030 f 510.652.5037 | andersonav.com
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Anderson

AUDIO » VISUAL

April 4, 2013

Re: City of Oakland — Domain Awareness Center Project

Letter of Acceptance — Audio Visual Design Documents

The project stakeholders hereby accept the Audio Visual Design Documents

Cathey Eide

Signed:

Renee Domingo:

Signed:

Title: Assistant Emergency Manager

Title: Director, Emergence Services &

Homeland Security

Date:

Ahsan Baig

Signed:

Date:

Mikve O'Brien:

Signed:

Title:

Date:

804 Pardee Street Berkeley CA 94710 |t 510.652.5020 f 510.652.5037 | andersonav.com

Title: Port Facilities Sec. Officer

Date:




Ogata, Eileen

From: Domingo, Renee

[~ "\Sent: Monday, April 08, 2013 7:46 PM

~—'To: Ogata, Eileen
Subject: FW: AV Design Review Meeting Summary
Attachments: DAC Letter of Acceptance_AndersonAV. pdf
importance: High

&

PPE and A. Place in 2013 DAC Construction Binder. Tab AV system documents. | also placed a document in your filing
stack on your desk that needs to go under the same tab.

Thanks much~

4 & ?

From: Charlie McCarrel [_@M

Sent: Friday, April 05, 2013 3:00 PM

Subject: AV Design Review Meeting Summary

Hello All,

Anderson AV conducted a AV system design review yesterday-at- Forthose of you who were unable to attend,
hereis a brief summary of the items reviewed and discussed.

A

Anderson AV presented our Scope of Work document, and discussed each section. _
Per recommendation from Andrew and Lewis from Oakland Radio, Anderson will add 2 auxiliary AV inputs, one

on each side to support external laptop connectivity as well as component and composite video.
It was also brought up by Andrew that theg cable tuners would need to be procured by t

staff. This will require negotiations wit - EMMNd a possible reoccurring charge for the City. Anderson will
prowde 10 HDMI iinputs to support the cable tuners. The negotiations w1th—should be putinto motion

as soon as possuble
The addition of Police and Fire Dept. radio as audio sources was also discussed. Anderson will provide audio

inputs to support these radios which will need to be procured by the EOC staff.
Anderson AV gave a brief description of each major component in the system. The specifications to all
purposed equipment can be download as a single PDF at the link provided below

BBI will add a white surface to their dust barrier in front of the video
waII that will become the projection surface. ill be connected to each

Following acceptance of the purposed AV system design Anderson AV: W|||rbeg|n to order long lead time items.

e €1,
. Attached you will find our Letter of Acceptance to be signed by Renee Domingo, Cathey Eide,

Ahsan Baig,.and Mike O’Brien. If anyone has any questions, please let me know. | believe Taso will also be setting up a
_ teleconference to review any items as well.




Thanks, and have a great weekend!

Regards,

) .
'C,fCharhe McCarrel, CTS-D
Project Engineer
Anderson Audio Visual — Bay Area

www.andersonav.com

’ -3y Qa
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-Anderson

AUDIO « VISUDAL

April 4, 2013

Ms. Cathey Eide

Anderson Audio Visual — Bay Area
904 Pardee St.
Berkeley, CA 94710

Assistant Emergency Manager

Oakland Fire Department

Office of Emergency Services and Homeland Security
1605 Martin Luther King Jr. Way

Oakland, CA 94612

Re: City of Oakland — Domain Awareness Center Project

Letter of Acceptance — Audio Visual Design Documents

Cathey,

This document vconfirms that on April 4, 2013 Anderson Audio Visual reviewed the Audio
Visual Design Documents prepared for the above referenced project. The documents dated
April, 4™ 2013 — Issued for Design Approval were found to be in conformance with the project

requirements.
Sincerely,
Charlie McCarrel

Project Engineer
Anderson Audio Visual

804 Pardee Street Berkeley CA 94710 |t 510.652.5030 f 510.652.5037 | andersonav.com
-



-Anderson

AUDIO » YIBUAL

Aprit 4, 2013

Re: City of Oakland — Domain Awareness Center Project

Letter of Acceptance — Audio Visual Design Documents

The project stakeholders hereby accept the Audio Visual Design Documents

Cathey Eide ] Renee Domingo:
Signed: ‘ . Signed:
Title: Assistant Emergency Manager Title: Director, Emeragence Services &

Homeland Security

Date: Date:

Ahsan Baig : Mike O'Brien:

Signed: ' Signed: -
Title: , Title: Port Facilities Sec. Officer

Date: Date:

04 Pardee Sureet Berkeley CA 64710 | t 510.652.5030 f 510.652.5037 | andersonav.com



Ogata, Eileen

_...From: : Zografos, Anastasios [W

( “Sent: Monday, April 08, 2013 5:17 P

~~To: ' Charlie McCarrel; Norleen, Andrew H; Sirias, Louis; Eric Napralla; Alexander Blair; Bender,
Ted; Ogata, Elleen Chlmonyo Cynthla Andy Kanik; Eide Gz

-----

Subject: RE: 2nd Oakland DAC Vldeo Wall Display System DESIGN REVIEW

ALL —thank you for joini‘ng today’s webex and telecom.

Received good feedback from Renee Domingo, Andrew Norleen, Cynthia Chimonyo, Luis Sivias, Lt. Blair
Alexander, and Eric Napralla.

Below is a summary of our takeaways from the discussion.

1. In addstlon to the 2 aux AV inputs requested at the front console in the Situation Room, Anderson AV will
add a3™ input at the AV equnpment racks. Ateach location the user can choose between VGA, Component

‘ hdeo Composite Video, or HDMI.

2. Itwas discussed that instead of using (BHD cable tuners for broadcast TV feeds, we might use Tivo
tuners. mill investigate and seek a guote for the Tivo tuners as well as submit a short list of the pros

and cons of using these tuners.

3. We discussed adding a spare 55" video wall monitor as a hot spare in the event of a failure (N
will provide a guote to SAIC for submission to Oakland City-Port consideration.

L |II temporarlly mount the 60” LCD for th ;
on a cart and connect it to a computer at the front console. Here is a summary of the purposed video
solution:

o Left Projector — GIS or other PC data

J Right Projector — Connected to Quad Split will give 2 TVU feeds and 2 Cable TV feeds after
relocating a tuner from the server room

Q 60” LCD - Ry
s We discussed adding Video conferencing in the (SIS P “ew scope add item”. T
win provide a guote to SAIC for submission to Oakland City-Port consideration.

: 1




6.  We discussed adding a universal remote to control the existing TVs in the Management Room. Andrew
requested e universal remote. This remote will become the sole point of

control for the TVs. The included remote will control the video conferencing system. The exxstmg’
( “outtons on the wall keypad will no longer work with the new system.

Please review the above and also the design material provided and then provide us with any feedback on any
items -- add/modify, or correct as you feel appropriate.

Thanks again to Andrew and Luis for their support and collaboration.

Taso

Taso Zografos

————— Original Appointment-----
From: Zografos, Anastasios
Sent: Friday, April 05, 2013 8:28 PM
To: } — ‘ ,

- -.~_W‘ e — s e s

et e AL S e SSS— - . B e

—awp NSl A A
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Subject: 2nd Oakland DAC Vldeo Wall Dlsplay System DESIGN REVIEW

When: Mond _ UTC-05:00) Eastern Time (US & Canada).
Where

2™ oakland DAC Video Wall Display System DESIGN REVIEW

(\Ji{ﬂonday“Apl‘JIﬂg' 2013 e s s e *I e e e h

1PM Pacific (4PM EST) to 2PM pacific (5PM EST)



Telecom Dial 1-800-366-7242, pass code 724-5151
2 J

HERE is the WEBEX INFO for our 1PM telecom 2 ¢

O
“Topic: 2nd Oakland DAC Video Wall Display System DESIGN REVIEW
Date: Monday, April 8, 2013

Time: 4:00 pm, Eastern ight Time (New York, GMT—O4:OO)
Meeting Number: w
Meeting Password:

To join the online meeting from your PC or mobile device.

1. Go to

2. If requested enter your name and email address.
3.1Ifa password is required, enter the meeting password: ODAC
4. Click "Join".

To view in other time zones or languages, pleg ick 1 S TIII————— L

2. On the Ieft navngatlon bar,

Q(ou can contact me at:

To remove this meeting from your calendar cllck this Ilnk

BACKGROUND INFO

: #
Anderson AV conducted a AV system design review on Thursday April 4 at the EOC.

- — 1 o

The materials include a Scope of Work, AV Drawing S & Spec Sheet Submittal and a Letter of Aeceptance to
be signed by Renee Domingo, Cathey Eide, Ahsan Baig, and Mike O’Brien.

~ For those of you who were unable to attend, here is a brief summary of the items reviewed and discussed.

3



. Anderson AV presented our Scope of Work document, and discussed each section.

. Per recommendation from Andrew and Lewis from Oakland Radio, Anderson will add 2 auxiliary AV
( \)nputs, one on each side to support external laptop connectivity as well as component and composite video.

. It was also brought up by Andrew that th D cable tuners would need to be procured by
thPaff. This will require negotiations wi nd a possible reoccurring charge for the City.
Anderson will provide 10-HDMI inputs to support the cable tuners. The negotiations wit ¢ should be

put into motion as soon as possible.

. The addition of Police and Fire Dept. radio as audio sources was also discussed. Anderson will
«provide audio inputs to support these radios which will need to be procured by t '

"‘\ N
o * Anderson AV gave a brief description of each major component in the system. The specifications
to all purposed equipment can be download as a single PDF at the link provided below

Bl will add a white surface to their dustvbarrier in

front of the video wall that will become the projection surface. One PC from the Situation Room will be

connected to each projector. Other PCs will be accessed by remote desktop from the connected PCs.

. +  Following acceptance of the purposed AV system design Anderson AV will begin to order long lead
time items.

AN

_If anyong has any questions, please call Charlie McCarrell (contact info below).

Charlie McCarrel, CTS-D
+Project Engineer

Anderson Audio Visual — Bay Area




Ogata, Eileen’

e

From: Domingo, Renee -
C Sent: Friday, April 05, 2013 3:12 PM
~To: Ogata, Eileen
Cc: Eide, Cathey; Chimonyo, Cynthia; Kittell-Nwuke, emse
Subject: Fw: AV Design Review Meetin.g Summary /%7

Hi"Eileen: % }0 ) 3

As you receive documents, print 2 sets; 1 for me and one for the DAC project bmder We will need some of these
documents to process reimbursements. :

Thanks

From: Domingo, Renee
To: 'charliem@andersonav.com’ <

Sent: Fri Apr 05 15:10:26 2013

L S

T

; Bender, Ted; Ogata, Eileen

Subject: Re: AV Design Review Meeting Summary

AN
' )
@

Thank you! Please add Ted Bender and Eileen Ogata to the distribution list. His email |s-

Eileen's email is-

Thanks.

From: Charlie McCarrel

To:

<'Sent: Fri Apr 05 14:59:51 2013

‘ Subject: AV Design Review Meeting Summary

=

Hello All,

Anderson AV conducted a AV system design review yesterday at the EOC. For those of you who were unable to attend,

= here is a brief summary of the items reviewed and discussed.

“~as'soon-as possibler—-~

Anderson /3),\/ presented our Scope of Work document, and discussed each section.
Per recommendation from Andrew and Lewis from Oakland Radio, Anderson will add 2 auxiliary AV inputs, one

on each side to support\external laptop connectivity as well as component and composite video.

It was also brought up by Andrew that the il cable tuners would need to be procured by tHE il
staff. This will require negotiations witafsssgg@:nd a possible reoccurring charge for the City. Anderson will

prowde 10 HDMI mputs to support the cable tuners The negotlat|ons wrtUhould be put into motion




e The addition of Police and Fire Dept. radio as audio sources was also discussed. Anderson will provide audio
inputs to support these radios which will need to be procured by the EOC staff.
e Anderson AV gave a brief description of each major component in the system. The specifications to all
(”> purposed equipment can be download as a single PDF at the link provided below

BBI will add a whlte surface to thelr dust barrler in front of the video
wall that will become the pro;ectlon surface. One PC from the Situation Room will be connected to each
projector. Other PCs will be accessed by remote desktop from the connected PCs.

e Following acceptance of the purposed AV system design Anderson AV will begin to order long lead time items.

Attached you will find our Letter of Acceptance to be sngned by Renee Domingo, Cathey Eide,
Ahsan Balg, and Mike O'Brien. If anyone has any questions, please let me know. | belleve Taso will also be setting up a
teleconference to review any items as well. v _ .

&

Thanks, and have a great weekend!

Regards,

Charlie McCarrel, CTS-D ‘ S
Project Engineer
Anderson Audio Visual - Bay Area

e
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This proposal or quotation includes data that shall not be disclosed outside the government and shall not be duplicated, used, or disclosed. in whole or in part, {6f any purpose other than to evaluate this proposal or quotation. ff, however, a contract is awarded

to this offeror or quoter as a result of or in connection with the submission of these data, the government shall have the right to duplicate, use, or disclose the data to the extent provided in the resulting contract. This restriction does not limit the governmerit's ,
finht n 1168 infnomatinn anntainad in thaca fata if tha mmimenmant nhtaine the data fnm annthar soirce without restriction. The data subject fo these restrictions are contained in all sheets. In addition, the information cantained herein may include technical data.




Major Accomplishments

> Project Kick-Off completed on 19FEB2013 (soft) and 01MAR2013 (hard)
» Contract signed and project start 13MAR2013

> Part-B EBI construction design drawrngs/submrttals prepared/submrtted to
City Permit and fees paid

~ > Part-B EBI Video Wall Display System design drawings prepared and
submitted/reviewed

> Part-A TLS Preliminary Design Revrew completed (port & city) 18-
19MAR2013

e Part-A Conops review workshops completed 14 & 20 MAR2013

> PART-ATLS City-Port Fiber Network initial reviews/assessments
completed 19&20MAR2013

> Part-ATLS Phase 1 Bill of I\/Iaterrals updated/oomplete/ready to procure
pending approvals



;Brogre'sé Stﬁatus Update‘fC urf_rent Activities

> Part- B EBI Construction:; actlvely engaging Clty Permit staff for approvals
by this Friday, 20MAR |

» Part-B EBI Video Wall D|splay System finalizing design submittal paokage
and procurement list of equipment for review and approvals; nesd Clty
review O4APR2013 (next Thursday) |

> Part-ATLS Conops and TLS doc rewews/assessments and preparmg
additional feedback

» Part-ATLS Phase 1 design work continues on-track

» City-Port Fiber Network Design to be finalized by this week; draft
recommendation report to follow



Near -Term Deliverables

N. Chung

O5APR13

Included Systems Def. Doc (Phase 1)
o | T. Ahmad 05APR13
Network Assessment/Improve Report (Phase 1)
) J. Evans 12APR13
Conops Review & Report (Phase 1)
, N. Chung 12APR13
TLS Review & Report (Phase 1) |
N. Chung 26APR13
System Integ. Model Design Doc (Phase 1) A ’
y ' N. Chung 01MAY13
TLS Design Review (Phase 1)
, ~ _ : T. Ahmad 15MAY2013
TLS Test Plan, Procedures & Acceptance Criteria (Phase 1)
| | J. Evans 01JUN2013

TLS Training Material (Phase 1)




Future Planning Coordination

> Part-B EBI Video Wall Display System Clty review
- 04APR2013 (next Thursday)

» Conops DAC TLS User Group workshop 2nd week April
(suggest % day session 10APR irdijii¥

> Part-B EBI Construction Demolition to begin 15APR
(Monday); doing contingency plan/prep

> Part-A TLS Server Equip. Receipt il 12APR
> Part-A TLS Preliminary Design Review 17APR
> Part-A TLS Final Design Review 01MAY |




New Scale Eptered

29
TLS Server
Equipment =
Purchase Order

02 04 05
Construction Mtg : Video Wall Display
@ POC Design Review @
Brian Zimmerman &l POC Brad :
Robinson
T
TLS Server

Eqmpment Recelpt

TLS Phase 1 Design
Review

19
TLS SW Load & Test

%




Issues/Concerns

Need City Logical and Physical Network Diagram asap

Need Full List of User Groups for typical¥illlncident event
Need planned usage of 48 thru June 30, 2013
\

eed to address change scope efforts (define what work to
cover now vs. defer work later) |

Vv V V V




TASK 2

PART B
EBI

MAR 2013

APR 2013

MAY 2013

JUN 2013

~»MONTH 1

MONTH 2

1 1 i ¥ 5 T y

12

NEAR-TERM CRITIC

AHAT H

NEAR-TERM CRITICAL PATH.

2.7 FINAL CITY |
INSPECTION

i SECURITY SENSITIVE INFORMATION — Not for Distribution

17 Week EBI Delivery <




MONTH 1

MAR 20 1 3 e g e i e e |

~ APR 2013 B

MONTH 3

MONTH 4

TASK 3

TASK 4

PART A
TLS

TLS REQTSj REVIEW,

ASSESSMENT & SUR_:

910 [ 12

TEM INTEGRATAION MODEL (SIM) DESIGN |
AC PTANCE (10 Weeks) :

| TLS DESIGN Pha

.,.‘T ’TRAINING

JUN 2013 A o

REF- 17 Week TLS Phase 1 Delivery

TR TIAA

ATTAN _ Nat for Nistrihation

-




_(_)_gata, Eileen

From: . Zografos, Anastasios [ANASTASIOS.ZOGRAFOS@saic.com]
(/ Sent: Tuesday, April 09, 2013 5:36 PM
“~To: Domingo, Renee; Norleen, Andrew H; Sirias, Louis; enapralla@portoakland.com; Alexander,

Blair; Bender, Ted: Ogata, Eileen; Chimonyo, Cynthia; Eide, Cathey; Cruise, David;

Cc:
éa-gAyeshah J.; Evans, .J(Jlie;

Subject: RE: Tivo Add

Renee, all -

We had a meeting this afternoon with the construction, architect, AV team to discuss pros/cons on the request create

an “open space” in the fixed framed wall $o that staff can gain access to the rear area of the installed video monitors,
CURRENT DESIGN RELEVANT ATRIBUTES **

The current presented design, in which the City has already approved the construction permit for scheduled to begin

Monday next week April 15, calls for sheét'fock on both the front side (situation side) of the wall and on the rear side

(video projection room side) of the wall, finished and painted. On the front side {situation room) the 12 video monitors

would be installed using industry standard scissur mounts that allow each video monitor to be easily pulled forward for
~ample access to the 2 connectors —a power cord and feed cord. These industry standard mounts are also designed to '""f;,v
allow for easy removal and replacement of the video monitors. While the separation gap between video monitors =
cannot be 100% eliminated, each video monitor install will be individually adjusted to minimize the gap between e

adjacent units.
K*’\\I
(W,Z)UR RECOMMENDATION AND SUPPORTING RATIONALE
After much dialogue and discussion amongst the team, we do not recommend creating an “open space” in the framed

construction design for the following reasons: .

1. The removal of the gypsu'm board reduces the shear strength of the wall and will need additional diagonal brace
framing to replace the lost shear strength. The installation of the diagonal brace framing requires more Iabor
and more costly materials than installing single layer of gypsum board.

2. Any light from the Projection Room would bleed through the cracks between displays.

Aligning the mounts during installation would be much more difficult without a uniform surface to mount to.

4. Removing the sheetrock does not guarantee that the connections will be exposed. The mounts or backing could
easily block the connections or make it difficult to reach thém from the rear side (current video projection
room).

5. The only connections to the monitors are power and HDMI and as such we question how useful it would be to
have access to the back of each video monitor. To access the connections from the front merely requires a
simply push in the bottom of the monitor and the scissor mounting bracket pops out to provide direct, easy

access to all connections. .

w

THE OBVIOUS _
Regardless, if you all {City-Port) really-really want us to re-design the video wall to provide the “open space” you believe

is-will be beneficial, then we certainly can do a re-design, and cost out the scope change. Then we will have to do new
drawings and engineering, and re-submit a revised plan for new approval by the City building department.

{" ‘/!ain concern here is schedule impact ---
DECISION ‘
We need to know quickly on which of the following paths you would like us to take;
’ ‘ 1



A) Rough re-design the construction of the wall parameters, determine schedule impact and re-cost “change
order”, submit formal re-pricing to City-Port for approval — then do new architecture/construction drawings and

re-submit to City Building Dept
3 B) Continue with the current plan

Happy to discuss further tomorrow at your convenience.

v

Taso

AN

Taso Zografos

From: Domingo, Renee [mailto

LR
Sent: Tuesday, April 09, 2013 11:04 AM
To: Zografos, Anastasios; Norleen, Andrew H; Sirias, Louis # Alexander, Blair; Bender, Ted;
QOgata, Eileen; Chimonyo, Cynthia; Eide, Cathey M;

; Baig, Ahsan; - Perez, ricia L.; Abuelhiga, Ayeshah J.;

Evans, Julie; Ahmad, Tony K.
Cc:
Subject: Re: Tivo Add

Hi Taso: Please keep us posted on this asap, since the work has not started yet.

From: Zografos, Anastasios m
To: Domingo, Renee; Norleen, Andrew H; Sirias, Louis;

—~Alexander, Blair; Bender, Ted; Ogata, Eileen; Chimonyo, Cynthia; Eide, Cathey;

Sent: Tue Apr 09 05:32:41 2013
Subject: RE: Tivo Add

It is a construct change in the propose/costed design. 1 will discuss with BBl and Anderson AV to see how to cost-

- effectively and time-efficiently accomplish and share the impact/outcome findings.

Taso

Taso Zografos

(

From: Domingo, Renee [mailto

Sent: Monday, April 08, 2013 11:21 PM . | ]
To: Zografos, Anastasios; Norleen, Andrew H; Sirias, Louis; > Alexander, Blair; Bender, Ted;
Ogata, Eileen; Chimonyo, Cynthia; Eide, Cathe

- Subject: Re: Tivo Add

Also, in talking with Andrew and Louis after our tzlecom, they recommended that the back of the LCD displays remain
open for ventilation and accessibility purposes.



Is there any issues with this recommendation?

_Andrew and Louis can explain it better than | can but it sounded like a good idea.

o

? \}
/

e

From: Zografos, Anastasios

To: Norleen, Andrew H; Sirias, Louis; Eric Napralla e e Gl
e Ol D oo - e S |01 McCoy

e
e

ann’ Il

Cc: Andy Kanik § . » LRSS
McCarrel | T IO

Sent: Mon Apr 08 17:49:28 2013 # ' -
£Subject: FW: Tivo Add it é gt

E B
ALL - see below forwarded email.

Andrew from Anderson AV has provided the following per 1 of the action items from today’s 2™ design review of the
video wall display system for the DAC.

Given the information below, my open socialized recommendation is to gather some quote information for both options

and present our findings for Oakland City-Port review and consideration.
£ ,"' P “

G{\gain, thanks Brad, Andrew, Charlie for all your hard work.

Taso

Taso Zografos )
SRR R

From: Andrew Kanik 7

Sent: Monday, April 08, 2013 8:56 PM

To: Zografos, Anastasios

Subject: Tivo Add
Importance: High

Hello Taso,

DUring today’s conference call, Andrew with the City of Oakland suggested adding the TIVO Premier 4 quad tuner DVR
system to the AV scope. The original AV scope includedinstalling owner furnished CATV boxes in our equipment rack.
Andrew suggested that we explore the pros/cons of replacing the OFE CATV boxes with TIVO quad channel DVRs.
s '

PROS ”

e Greater recording capability: Ability to record 4 shows at one time

e Better user interface for recording shows and managing recordings

‘e One time cost for hardware from TIVO

-

C .
~=2CONS. ...



e Cost as much or slightly higher: Still will have reoccurring monthly fees from ds. Total of

(16) cable cards will be required. The cost of monthly cable card rentals are very similar to the cost

box rentals.

(‘"‘% * Longer lead time for service resolution: If hardware failure occurs, service will need to be direct with TIVO. If
J) xes are used {original design plan), .A/i” just swap out the box for you with a field service
VviSit, . . ,
Sincerely, '

¢

Andrew T. Kanik
Senior Account Executive




_(_)_gata, Eileen

_From: Perez, Tricia L. |
( Sent: Wednesday, April 10, 2013 4:41 PM
~—To: Eide, Cathey; Chimonyo, Cynthia; Bender, Ted; Domingo, Renee; Ogata, Eileen
Cc: Zografos, Anastasios ,
Subject: Re: Memo Attached for Meeting today with BBI Construction
Attachments: Memo to All re meeting with BBl 4.10.13.doc

Here you go for meeting today, I will send follow up notes in memo form for meeting I had with Ted,
Taso, Ahsan and Danny from Public Works downtown at 2:00 pm, this will be in your inboxes

tomorrow first thing.

Tricia L Perez| SAIC

Operations Manager, Port of Caklz Customer Service Center

O



Memo To All:

Re: 2" Walk-Through with BBl Construction before Start of
Construction on 4/15/2013

Ted Bender, Cathey Eide, Tricia Perez(SAIC on site PM),
Eileen Ogata, Renee Domingo, Taso Zografos, Brian
Zimmerman and Sean Donnelly from BBI Construction were
all in attendance.

Discussed start of construction and BBI providing updated
Microsoft office Gantt Chart of timeline of start and ending
of construction by BBl and other subcontractors.

Discussed hours of operation for BBl to arrive, especially if
they needed to deliver materials, supplies through SN

S Y T his

Tricia Perez will post the Project Gantt Chart at various

locations throughout IR so that staff and.
are aware of scope of construction in phase

1

Cathey will set up meeting with on
Friday before construction starts to introduce Tricia Perez
as on-site Project Manager, and her on-site duties to keep
flowing efficiently

Tricia Perez will be on-site for the duration of the project
Per Taso Zografos along with other SAIC staff in phase 2 of
integration to the system.

Tricia will create a daily report of all progress to Ted,
Cynthia, Cathey and Renee, so that | can relay any
questions that the on-site construction crew will need any
access to rooms, any entry at all into the building and exit
access to take out their debris.

Cathey or EMSD staff to contact city police to cordon off
parking spaces for those impacted by truck access through
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data that shall not be disclosed outside the government and shall not be duplicated, used, or disclosed, in whole orin part, for any purpose other than to evalite this proposal or quotation. If, however, a coptract is awarded
to this offeror or Quoter as 2 result of oria connaction with the submission of these data, the government shall have the 11ght to dupllcate, use, or disclose the data to the extent provided In the resulting contract. This restriction does not limit the government's

right to use information contained in these data if the government obtains the data from another source, without restriction. The datd subfect to these restrictions are contained in all sheets. I addtion, the information contained herein may Includé technical data,
the export of which is restricted by the U.S. Arms Export Control Act (AECA) (Title 22. USC. Sec 2751, et seq.) or the Export Adminlstration Act of 1979, as amended (Title 50. USC. App. 2401. etseq.). !

This proposal or quotation includes




> DAC Part B EBI Constructron Schedule

» TLS Phase 1 Design Project Plan (Draft)

» Example — Sample Artifacts
~» Test Procedures/Acceptance Criteria

- @J-Training User Guide

> DAC Phase 1 Bill of Material Report

» Crty Network Upgrade Memo — Dragram

SECURITY SENSITIVE INFORMATION ~ Not for Distribution ’ ‘ 1



;__Major Accompllshments

Part-B EBI CONSTRUCTION

« Construction start demo planning meeting @*done 10APR (Wed. afternoon)
«  Public Works meeting same day 10APR (Wed. afternoon) — on-board to support
. Temp Video Wall (construction perimeter barrier) design/plan complete
«  Temp Video Wall panels painted white and ready to install -
- Sean Donnelly and Brian Zimmerman to be POCs on-site
« Detailed Construction Schedule ready to post (included herein)

Part-B EBI VIDEQ WALL DISPLAY SYSTEM

» 2" Design Review completed on 08APR (Mon. afternoon) --- still open issue on back écfcess

- Long-lead video equipment purchasgs made — as also brackets for contingency ops
Part-A TLS PHASE 1

« Bill of Materials order executed (HP eqmpment preference) |
« Phase 1 Design & SIM on track — sharing Phase 1 draft design artifact for reVIew/feedback
»  Example/sample Testing and User Guide Training artifacts for early review/feedback

 Users session webex completed 11APR'(Thurs. afternoon)
OTHER

« Network design progressing — another working session 11APR (Thurs.) X
.+ 4EEEechnical supportexpertise on-hoard (Bill. Ng) — SAIC is a €EEEER Platinum Partner

2



,‘_Major Actwntles Progress Update

" Part-B EBl CONSTRUCTION

« Pre-construction planning & staging; materials b'é’i‘hg purchased/staged/prepared |
- Preparation for demo start on 15APR; front-line crew badging completed

Part-B EBI VIDEO WALL DISPLAY SYSTEM -
« Preparing for work start on 16APR (transfer rear projection to front)

»  Need to accept video design and execute remaining equipment purchases
Part-A TLS PHASE 1

» Phase 1 Design & SIM design progressin_g & supporting/working with network team
« Example/sample Testing and User Guide Training artifacts for early review/feedback

«+ TLS equipment delivery in-process — ETA@HS 17APR (Wed. or Thurs. next week)
DAC User Group Coordination |

Preparing conops feedback and workshop session use case scenarios (baseline & I|V|ng doc)

OTHER

L]

Network design nearing complation — need to get done next week (critical path)
Site surveys being scheduled for electrician/low voltage fiber terminations

3

.{:\‘_’!% .

SECURITY SENSITIVE INFORMATION - Not for Distribution



Near -Term Deliverables

Included Systems Def. Doc N. Chung Draft ready for review; to be submitted 12APR13

(Phase 1) . |

Network Assessment T. Ahmad Memo to be submitted; a few more days 19AFR13
| Improve Report (Phase 1) rieeded to get consensus from all stakenolders

Conops Review & Report J. Evans Progreésing to plan; only concern is low 19APR13

(Phase 1) participation, but we are early in process .

TLS Review & Report N. Chung Progressing to plan - 192\PR13

(Phase 1) I

System Integ. Model N. Chung "~ =Progressing to plan: ZGKPRIS

Design Doc (Phase 1) o |

TLS Design Review N. Chung Progressing to plan 01MAY13

(Phase 1) ,

TLS Test Plan, Procedures T. Ahmad Progressing to plan; example/sample test 15MAY13

& Acceptance Criteria ' artifacts submitted for review/feedback B

(Phase 1) N

TLS Training Material J. Evans Progressing to plan; example/sample test 01JUN13

(Phase 1) artifacts submitted for review/feedback 2

« & SAIC a{ nghts iesenad

SECURITY SENSITIVE INFORMATION: ~ Not for Distribution



-_F utu re Plannmg Coordlnatlon

" Part-B EBI CONSTRUCTION

- demo start on 15APR; expect to remove temp wall barrier by 04JUN (6 Weeksjg -
Part-B EBI VIDEO WALL DISPLAY SYSTEM |

- 16APRis video wall transition date by end of day (1 day turn)
 Need to execute equipment purchases to remain on schedule

Part-A TLS PHASE 1

. Phase 1 design & SIM review update webex planned for 18APR (Thurs.) |
- Server equipment to be delivered 17-18 APR (Wed.-Thur.) — inventory/check-in
« Physical install to begin 22-23 APR (Mon-Tue.) i

- S s\ to be loaded 24-25 APR (Wed.-Thur.)
DAC User Group Coordination

| « 02MAY (Thur.) solid %% dav‘ on-site workshop session
OTHER

« Network design to complete and start work

SECURITY SENSITIVE INFORMATION — Not for Distribution



Future Planning Coordination

08 .

2nd Vldeo Wall Dlsplay:_ i

o
‘DAC TLS User Group

lecomlWebeX

'1 ‘_etwo'rk'Webex Mtg

18

TLS Phase 1 Design
Review Final & System
Integration Start

DAC TLS User Group
Workshop

17 19
TLS Server Equipment - | TLS Phase 1 Design
Receipt R Review Update
ideo Wall Transition
02 03

& SAIC AH rghrs resenvsd

SECURITY SENSITIVE INFORMATION - Not for Distribution




__lIssues/Concerns

> Need to agree/accept video wall display system design asap
> Need Full List of User Groups for typical m incident evem

> Need to address change scope é&fforts (deflne what work to |
cover now vs. defer work later) |

« City Network Upgrade
. . Enhéncements (need full complete list)

* DAC User Group Outreach Support
e Other |

SECURITY SENSITIVE INFORMATION — Not for Distribution . : ’ 7



|
“MAR 2013 i APR 2013 - MAY 2013 . ~ JUN 2013
. MONTH1 |- & _ MONTH?2 _MONTH3 _MONTH4
T ! : ) i |

111 12 | 15 16 17

TASK 2

PART B
EBI

NEAR TERM CRIT! AL PATH
|

o

, | T o 17 Week EBI Delivery

<

@ SAIC &4 rghts ssenad. SECURITY SENSITIVE INFORMATION — Not for Distribution
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Task 3 & Task 4 Plidse 1

- Month velwery

CTmARZons T TTAPR20fs [ MAvao13 L JUN208 T
- MONTH1 o i MONTH 2 MONTH3 MONTH 4 Pl
Y ] ‘ 11 12 13 14 15 18 170 18

TASK 3

ASSESSMENT & SURVEY

TASK 4

_TION MODEL (SINI) DESIGN

PART A
TLS

| LS’TEST PLANNING & EXECUTION»” )
(8 Weeks) ‘

. . , REF: 17 Week TLS Phase 1 Delivery}

SECURITY SENSITIVE INFORMATION — Not for Distribution
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This proposal or guotation includes data that shall not be disclosed outside the goverament and shall not be duplicated, used, or disclosed, in whole orin part, for any purpose other than to evajuate this proposal or quotation. if, however, a confract is awarded
to this offeror or quoter as a result of or in connection with the submission of these data, the government shall have the right to duplicte, use, or disclose the data to the extent provided in the resulling contract. This restriction does not limit the government's
right to use information contained in these data if the government obtains the data from another source, without restriction. The data Suhject to these restrictions are contained in alf sheets. in addition, the information contained herein may include technical data,
the export of which is restricted by the U.S. Arms Export Control Act (AECA) (Title 22. USC. Sec 2751, et seq.) or the Export Administration Act of 1979, as amended (Title 50. USC, App. 2401, et seq.)




<Major Accom P"Shments

Part-B EBI CONSTRUCTION

- Steel framing erected/nearing completion; getting independent weld inspection per city reqt
« Electricians removed old wiring and surveyed main panel and new wiring channels
« Old TV monitors removed
 Furniture quote recvd; MWA reviewed w/ Cathey — addressing new locker request
* Doorway frame demo complete and prepared for new framing
Part-B EBI VIDEO WALL DISPLAY SYSTEM
* Long-lead video equipment purchases done — on schedule
3 workstations linked to switch box for May 1 use (tested-functional)
- Contingency plan updated — ready for City IT section add
Part-ATLS PHASE 1 | | |
* Bill of Materials order executed & Monitors — expediting shipment — HP says 5/6
* Getting Phase 1 external systems/field device interface identifiers/spec-reqts/needs

- OTHER

 Network design final changes completed — consensus amongst all stakeholders achieveid
* Purchase order executed; awaiting confirmation on delivery — some items stated as 21 days
* Finalizing Task 8-9 SOW and pricing for submittal and review (ETA Mon. 4/29)

SECURITY SENSITIVE INFORMATION - Not for Distribution



ajor Actlwtles Progress Update

Part-B EBI CONSTRUCTION |
» Finish steel framing, get independent inspection done schedule City rough-in inspection;
« Re-run 110V electrical - coordinating with Fire Dispatch for Mon 4/29 |
» Major electrical runs and junction terminations

Part-B EBI VIDEO WALL DISPLAY SYSTEM
+ Awaiting equipment delivery — then lab set-up and check-out/testing
Once City frame rough in complete; bégin rough-in Video install and test

Part-A TLS PHASE 1 -
» Phase 1 Design & SIM design progressing & supporting/working with network team

+ Getting Port YIRGIS integration details and Oakland City Jicamera P addresses
 TLS equipment delivery in-process — ETA 5/6 for Servers; followed by network equip.

DAC User Group Coordination

« Preparing conops feedback and workshop session use case scenarlos/ops action plans
« TLS Conops feedback this coming week w/ pert :

OTHER |
-+ Network site surveys for electrician/low voltage fiber terminations

SECURITY SENSITIVE INFORMATION ~ Not for Distribution



02

TLS Phase 1 Prelim.
Design Review Session

DAC TLS User Group
Worksho

TLS Server Equ

10

15
TLS Phase 1 Final
‘Design Review Session




ONSTRUCTION
Construction Design & Submittal Package
City Building Department Review
Mobitize & Demolition
Construction Rough-in
City Inspection Rough-in
Construction Finishes
City Inspection Finishes -

Punch List
Final Acceptance & Close-Out Docs

IDEO DISPLAY WALL SYSTEM
Video Design & Submittal Package
Video User Interface Design
Video User Interface Design Reviews
Video Rough-In & Equip Checks
Video Wall Finai t1stall & Finishes

AV System Testing

Quality Assurance Testing

Training

Final Acceptance & Close-Out Docs

~$1.4-%$1.5M

w

& SAC &il nghts reservad

i‘-Part B

EBI

'assoeK;

TLS Phase 1@

30JUN2013

PLANNING 8 SCOPING

TLS Requirements Review & Needs Assess
. Review existing CONOPS & TLS Docs

. Verify DAC users/organizations

. Verify goals, objectives, & w/ stakehol

. Submit Project Implementation Plan (PIP)

. Revise Project Implementation Plan (PIP}

. Obtain City Acceptance of PIP

TLS Proof-of-Concept Design

- Identify & Confirm DAC Project Delivery Systems
Systems/Remote Field Technology Integration Design

. Video Display Wall System Control Switching Narmrative

. DAC External Device Integration Data Exchange Plan

TLS POC Design Customer Acceptance
IMPLEMENTATION

Design, Build, & Deploy DAC TLS

TLS System Integration & System Test
TLS Quality Assurance & Accept Test
TLS Training & Operational Exercises
DAC TLS Commissioning i

%

TLS Phase 2
$1.2M - $1.5M

SECURITY SENSITIVE INFORMATION — Not for Distribution

30JUN2014



SAC, &4 nghts reserva:

_Issues/Concerns

» Need sign-off/accept video wall display system design
> Need Contract Mod for Full Invoice Issuance May 1

» Need authority to proceed with network upgrades
* Est. $1M+ Contract Mod for network upgrades

SECURITY SENSITIVE INFORMATION — Not for Distribution 5
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“_(‘)_gata, Eileen .

From: Domingo, Renee

Sent: Monday, May 13, 2013 11:25 AM

(} : Ogata, Eileen

w_dject: Fw: Updated: Oakland DAC - Weekly PM Meeting
Attachments: Oakland DAC_Weekly PM'Meeting_7_10MAY2013_rev 0.pdf
PPE and As Action folder.

Thanks

From: Zografos, Anastasios <GS ——

To: Baig, Ahsan; Eric Napralia <4Nymutiusnee - Michael O'Brien < ; Domingo, Reneg;
Alexander, Blair; Eide, Cathey; Bender, Ted; Perez, Tricia L. < : _

Sent: Fri May 10 08:31:05 2013
Subject: Updated: Oakland DAC - Weekly PM Meetmg

]}
Here are my slides for this morning’s PM meeting. Word doc report to follow after the meeting. Thanks Taso
lam at ‘ow and heading to the Port as | have a 10AM meeting there that follows our 9AM meeting.

Taso Zografos

O
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government and shall not be duplicated. used, or disclosed, in whole orin par, for any purpose other than to evaluate this proposal or quotation. If, however, a contract is awarded
to this offeror or quoter as a result of or in connection with the submission of these data, the government shall have the right to duplicate, use, or disclose the data to the extent provided in the resulting contract. This restriction does not limit the government’s
right to use infoimation contained in these data if the government obtains the data from another source, without restriction. The data subject to these restrictions are contained in all sheets. In addition, the information contained herein may include technical data.
the export of which js restricted by the U.S. Arms Export Control Act (AECA) (Title 22, USC. Sec 2751, et seq.) or the Export Administration Act of 1979, as amended (Title 50, USC, App. 2401. et seq.)
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This proposal or quotation includes data that shall not be disciosed outside the




Najor Accomplishments

PmﬁBEBICONSTRUCﬂONA

~+Video wall construction completed — need to do final City mspectlons

'« Painting completed

‘o Electrical complete

Room' Doorway complete
Dart—B EBi VIDEO WALL DISPLAY SYSTEM

Video Display equipment deliveries — Comp|et|ng equ checks; ready to begin install at~
Part ATLS PHASE 1 | .

Draft Phase 1 Design Doc completed and provided for review; final design review 5/23

Server Room equip. - HP says has shipped 5/6; in transit, tracking arrival early next week
- Still working to get Phase 1 external systems/field device interface identifiers/spec-reqts/needs
= Held meetings/telecoms with Shotspotter, City ESRI teams <P ort TMS, and still waiting on Port GEEEP

OTHER , ,
- Pushing for earliest delivery of @iPnetwork equipment; now expected 5/20
- @Egprofessional services for install-test support

Completed sub bid network electrician/low voltage fiber terminations
» Ready to go on DAC Network install

© S/, At ights resarved SECURITY SENSITIVE INFORMATION — Not for Distribution . 1



fajor Actlwtles Progress & Gomg Forward

Part-B EBI CONSTRUCTION |
Finish carpeting -
Finish door install and trim work
Get final City Building inspection —and do any punch list items
Take-down temp wall and barrier — then clean up
Part B EBI VIDEO WALL DiSPLAY SYSTEM

| Begin rough-in V|deo install and test
,Part ATLS PHASE 1

~+ Complete Q@B Test lab environment & sensor mtegratlon/testmg

«  Preparing for TLS Phase 1 & 2 design review — 5/23
DAC User Group Coordination

~+ TLS Conops feedback formal report and review

« Packaging up DAC Action plan templates for the CITY DAC Users to review-comment
OTHER .,

. Schedule network improvements work start asap

SECURITY SENSITIVE INFORMATION - Not for Distribution ) 2



hase 1 Major Deliverables

réOI’\O‘pS;REVIéh\}/;/ & )R“é bﬂorntﬂ (Phase 1)

Cary ggﬁer

Progressing to plan; only concern is low

15MAY13

participation, but we are early in process
TLS Server Design, lmplementatlon & Tony Ahmad Progressing to plan 15MAY13
Conﬂguratlon Management Plan
TLS Fmal Design Doc-Revigw=g« Neil Chung Progressing to plan 23MAY13
Implementatlon Plan (Phase 1)
User Actlon Plans (Phase 1 -Draft) Julie Evans Progressing to plan 15MAY13
TLS Test Plan, Procedures & Tony A’hmad Pfdgress‘ing to plan; example/sarhple test | 01JUN13
Acceptance Criteria (Phase 1) ' ' artifacts submitted for review/feedback
TLS Tran_gmng Material (Phase 1) Julie Evans | Submitted User Guide for review; actual | 10JUN13

" training material being developed

User Action Plans (Phase 1 -Final) Julie Evans Pending draft completion & review 30JUN13

& SAIC. Al rights ieservad.

SECURITY SENSITIVE INFORMATION - Not for Distribution
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ia’ R .
APR 201 - 1 MAY 2013 " JUN 2013 -
Bwkstogo | 7wkstogol = Gwkstogo | 5wksiogo | 4wkstogo | 3wkstogo | 2wkstogo  1wktogo  Final P1Wk
29-30-01-02-03 | 06-07-08-09-1) | 13-14-15-16-17 | 20-21-22-23-24 | 27-28-29-30-31 | 03-04-0508-07 | 10-11-121314 | 1718492021 = 24-95.06.07.98
Construction, Electrichl, & Video Wall Display System

SECURITY SENSITIVE INFORMATION ~ Not for Distribution



ops
before we
got contract

Qow they did

nsition Planning

Sameway
ops w/
temp wall
screen using
their same -

equip.

July 1 we have New
Display and VIDSYS
with no real functionality
— o be developed over
next 12 months

Fully
| Transitioned

P

C?able TV Channels

GIS e Pollce

@perate as
“WAS”

& SAG. Al Fghts regervad

P

2 Large Displays

!

Switch. Box

GIS |re Pollce | 20 g ==
_ : GIS Fire Pollce
Operate as

“Usual” as “Usual” while we build DAC

capability and transition

SECURITY SENSITIVE INFORMATION — Not for Distribution

How do we s allow EOC to operate

New V!de@

Ilsplay

| GIS Fire Police



Issues/Concerns

| > Need sign-off/accept video wall display system design

> Need to address invoice reporting concerns
>

Need Contract Mod for Full Invoice Issuance May 1

>a \eé:a éipthority to proceed with network upgrades

© SECURITY SENSITIVE INFORMATION — Not for Distribution 7



This proposal or quotation includes data that shall not be disclosed outside the government and shall not be duplicated. used, or disclosed, in whole or in part, for any purpose other than to evajuate this proposal ¢r quotatian. if, however, a contiact is awarged
to this offerar or quoter as a result of or in connaction with the submission of these dala, the government shall have the right to duplicate, use, or disclose the data to the extent provided in the resulting contract. This restrction does not limit the: government's
ng™ 1p use information contained in thesg data if the government obtains the data from another source, without restriction. The data subject to these restrictions are contained in a(I:I sheets. In addition, the information contained herein may inclide technical data,

the export of which is restricted by the U.S. Arms Export Control Act (AECA) (Title 22, USC. Sec 2751, et seq.) or the Export Administration Act of 1978, as amended (Title 50. USC, App. 2401, et seq.) -




Magor Accom pllsh ents -

Part-B EBI CONSTRUCTION

« Steel framing completed weld inspection passed; rough framing inspection passed
« Electricians installed new wiring channels, and new electrical
«  MWA reviewed carpet matching w/ Cathey —locker add can be handled under MOD
«  Doorway new framing complete — sheetrock going up on all sides

Part-B EBI VIDEO WALL DISPLAY SYSTEM

* Long-lead video equipment deliveries arriving — doing rolling checks

Part-A TLS PHASE 1

« Bill of Materials order executed & Monitors — expedmng shipment — HP says 5/6
Still working to get Phase 1 external systemsf/field device interface identifiers/spec- reqts/needs

OTHER

~« Pushing for earliest delivery of network equipment
.* Executing -professmnal services for install- test support

«  Completed network site surveys for electrician/low voltage fiber terminations
 Finalizing Task 8-9 SOW and pricing for formal submlttal

8 3AIC, Al nghts resenad. A . SECURITY SENSITIVE INFORMATION ~ Not for Distribution . 1



V_Y:_-;Magor Actlwtles Progress & Gomg Forward

Part-B EBI CONSTRUCTION

. Get sheetrock completed and taping done

- Complete110V electrical in Fire Dispatch Mon 5/6
Finish all major electrical runs and junction terminations

Part-B EBI VIDEO WALL DISPLAY SYSTEM

+ Complete equipment delivery lab set-up and check-out/testing
« To begin rough-in Video install and test
Part-A TLS PHASE 1

Phase 1 Design & SIM design progressing & supporting/working with network team

« Getting Port - GIS integration details and Oakland City TSD camera IP addressesé
» Preparing for TLS Phase 1 & 2 design review — 5/15 I

DAC User Group Coordination

Preparing canops feedback and workshop session use case scenarios/ops action plans
» TLS Conops feedback formal report next week |

OTHER

»  Network site surveys for electrician/low voltage fiber terminations

SECURITY SENSITIVE INFORMATION — Not for Distribution ; 2



Phase 1 Major Deliverables

Conops Réview & Report (Phase 1)

Cary Porter

Progressing to plan; only concern is low
participation, but we are early in process

15MAY13

TLS Server Design, Implementation & | Tony Ahmad

Configuration Management Plan

Progressing to plan

“15MAY13

TLS Final Design Doc-Review &
Implementation Plan (Phase 1)

Neil Chung

Progressing to plan

15MAY13

User Action Plans (Phase 1 '-”Draft)

TLS Test Plan,»Procedures &

Julie Evans

Progressing to plan

15MAY13

Acceptance Criteria (Phase 1)

Tony Ahmad

Progressing to plan; example/sample test
artifacts submitted for review/feedback

01JUN13

TLS Training Material (Phase 1)

"~ Julie Evans

Submitted User Guide for review; actual

training material being developed

10JUN13

User Action Plans (Phase 1 -Final)

Julie Evans

Pending draft completion & review

@ SAKC. Al nghts ieservad,

SECURITY SENSITIVE INFORMATION — Not for Distribution
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TLS User Group
Worksho i

09
DAC TLS Sérvers Shipped = InTransit R S : T NI TLS Server Equipment

Receip il




APR 2013

8 wkstogoﬁ
29-30-01- 02 03

MAY 2013

JUN 2013

w?ﬂkastogo

6 wkstogo

06-07—08-09-1 0

- 13-14-15-16-17

5 wkstogo

20-21-22-23-24

4 wkstogo

3 wkstogo

‘27 2299031

03-04-05-06-07

2 Wkstogo

- 10-11 1213 14

7 18-19- 2021

Fmal P1 Wk

fes resenad.
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Issues/Concerns

> Need sign-off/accept video wall display system design

> Need Contract Mod for Full Invoice Issuance May 1

> Need authority to proceed with network upgrades
« Est. $1.3M+ Contract Mod |

SECURITY SENSITIVE INFORMATION: — Not for Distribution




‘New Task 8 & 9 Contract Mod-Fundmg

B reakdown

25% Discount on $1.1M equipfﬁent =
$830K + est. $195K labor/subs

O’rlgmal Server Equip Base Quote —;~$164K
Revised Design w/ QakliT, Bought = ~$289K
lef = ~$125K l\/lore

Placeholder funds for
construction change orders e.g.
added permit fees, structural
engn fees, extra welding, etc.

Placeholder funds fordillEN
workstation upgrade and other
TLS enhancements, e.g. more
user action plan support

© SAIC. &4 pghts esenvad. SECURITY SENSITIVE INFORMATION - Not for Distribution
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TiSPhasel
£ S400K.

TiSPhase2 + O&MYA2

SECURITY SENSITIVE INFORMATION - Not for Distribution



ork scope w/ same $

e
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Americfin Recovery and Reinvestment Act
PORT SECURITY GRANT PROGRAM (ARRA PSG) 2009
(Award Number 2009-PU-R1-0189) .

SUB-GRANTEE AWARD AGREEMENT

Between
PORT OF OAKLAND
(Graniee Number 941746312)
As Grantee

And

CITY OF OAKLAND
SUB-GRANTEE

This Agreement, between the Port of Oakland, Grantee of the Department of Homeland Security (DHS) Federal
Management Agency (FEMA) (hereinafier referred to as Port of Qakland, or Port or Grantee), and the City of
Oakland (hereinafter referred to as City of Oakland or City or Domain Awareness (DAC) Sub-Grantee or Sub-
Grantee) is effective from this day of , 2011 unti]l Auogust 31, 2014. The Sub-Grantee
understands and agrees that this grant award shall be subject to and incorporate the following terms and
conditions. The Sub-Grantee shall include provisions appropriate to effectuate the purposes of these conditions in
all contracts of employment, consultant’s Agreements, and contracts issued under its approved application.

L. Authority and Purpose

A.
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This Agreement is undertaken as part of the DHS Infrastructure Protection Activities (IPA) under the
auspices of the American Recovery and Reinvestment Act (ARRA) Port Security Grant Program 2009.
The ARRA is an economic stimulus package enacted by the i11™ Congress in February 2009. The
ARRA Port Security Grant Program (PSGP) 1s an important component of a coordinated, national effort
to strengthen the security of America’s critical infrastructure. This federal preparedness assistance
award to the Port of Oakland was given by the Department of Homeland Security Federal Emergency
Management Agency (hereinafter FEMA) under the Port Security Grant Program 2009.

Amount, Dates and Purposz of Award: This Agreement establishes the terms, conditions,
assurances and certifications under which the Port of Oakland as primary grantee shall award to Sub-
Grantee an allocation of furds from the Port Secunity Grant Program (hereinafter PSGP), Award
Number 2009-PU-R1-0189, in the amount of $2,921,700 in accordance with the Investment
Justification and Budget (Exhibit A) approved by the Port of Oakland Grantee Board of Commissioners
Resolution No. 10-13 on March 3, 2010 and the accompanying Port Agenda Report dated February 18,
2010 (Exhibit B) and FEMA Acceptance letter dated September 29, 2009 (Exhibit C), which are
attached hereto and made a part of this Agreement. The award date is September 29, 2009, The project
period is from September 1, 2009 to August 31, 2012 with the possibility of extension to August 31,
2014. The purpose of the award is to upgrade the existing Emergency Operations Center (EOC) to act
dually as a Domain Awareness Center (DAC) as outlined in Oakland City Council Resolution No.
82933 CM.S. filed by the City Clerk June 30, 2010 and in the accompanying City Council Report
dated July 13, 2010 attached {Exhibit D). The DAC would provide an operational as well as technical
framework to consolidate a network of existing and future surveillance and security sensor data sources
to actively monitor critical Port facilities, utility infrastructure, City facilities, crime hotspots and
roadways. Information integration and management framework software would be utilized together
with video analytics to efficiently screen and monitor the data as well as coordinate incident



management. The information management software would include situation awareness and response
capabilities, linking monitoring data with dispatch and automated access control at some facilities. So
as to strengthen the safety and security of the Port of Oakland and the City of Oakland, this project will
be a collaborative effort between the Port of Oakland and City of Oakland, including the Oakland Fire
Department (OFD), Oakland Office of Emergency Services (OES), Oakland Police Depariment (OPD)
and Oakland’s Department of Information Technology (DIT). The Office of Emergency Services will
be the Jead agency in the City of Oakiand for overall coordination and making sure to meet grant goals
and guidelines, The Port of Oakland and the City of Oakland agreed to address risk mitigation and
preparedness needs in the signed, attached Port of Oakland and City of Oakland Domain Awareness
Response Coordination Work Group Memorandum of Agreement dated June 25-26 2009 (Exhibit F).
This project is dependent on a Phase One Engineering Concept Design by the Port of Oakland. This
grant proposal was offered to the Port via letter from the Marine Exchange to Port of Oakland on
February 9, 2011 in the amoun: of $438,750 for Port Security Grant Round Eight Award #2008-GB-T8-
K063 (See Exhibit J.). The delay in the funding for the concept of design may require an extension of
the DAC project.

C. Roles and Responsibilities
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Oakland Fire Department, Office of Emergency Services (OES) will be the lead agency for the City
for the project and coordinate this effort through planning, organizing, securing and managing resources.
The OES Director or her designee shall be the project manager. OES will forward fiscal and project
updates to inform Oakland Fire Department (OFD) and Port Fiscal Staff for processing. OES will
develop a more detailed scope of work after the Design Component of the DAC project is complete. This
project is dependent on a Phase One Engineering Concept Design by the Port of Oakland. This grant
proposal that was offered via lette~ from the Marine Exchange to Port of Oakland on February 9, 2011 in
the amount of $438,750 for Port Security Grant Round Eight Award #2008-GB-T8-K063 (See Exhibit J.),
and subsequently accepted by Port of Oakland letter dated April 25, 2011. That Phese 1 project will
establish Concept of Operations and lay the framework for the performance requirements for the ARRA
2009 funded DAC. As a co-party, City representatives from Oakland Police Department (OPD), Oakland
Fire Department (OFD, Office of Emergency Services (OES), and Department of Information
Technology (DIT) will be involved in the review, provide feedback, and and acceptance of major
milestones associated with this Phase 1 project and will provide final acceptance of deliverable. In the
future, OES will also develop the program management for the ongoing staffing and operation of the
DAC, with the input and participation of the key stakeholders including the Port of Oakland, OPD, OFD,
OES, and DIT. 1n consideration for the provision of services described in this MOU, the Grantee (Port)
shall reimburse the Sub-Grantes (City) based on the terms and condition of the MOU and the future
Scope of Work. The Sub-Grantee (City) shall make every effort to invoice the Grantee {Port) on a
monthly basis.

City of Oakland Fiscal Services: The City shall assign staff to be responsible for including specific
language for accepting or applying for ARRA 2009 funding, adding personnel, sending capies of cash
draw downs and/or reimbursements to the Fiscal Management Accounting Division. Reference shall be
made to guidelines in City Administrator Memo 1/23/11 (Exhibit G) City agrees to record all project
costs, following generally accepted accounting principles (GAAP). A separate account number or cost
recording system must separate ali project costs from the Sub-Grantee's other or general expenditures.
The City is required to maintain all adequate documentation for all project costs, which include, but are
not limited to, request for proposals/qualifications, bids and price guotations for goods, materials,
equipment or labor, proposal or qualifications for professional, technical or scientific services, vendor
records, purchase orders, contracts, product/service specifications, documentation of fixed assets, invoices
and payment applications for gcod, materials, equipment and labor procured or purchased, personnel
documents pertaining to the grant funded hiring and separation and appropriate written approvals for



financial and payroll transactions. City will forward invoices to the Port in a timely manner, usually the
15" of each month.

“Port of Oakland: Port of Oakland shall submit the required reports to the Federal Govcmmént including

a.) 1512 Report Federal Reporting.gov b.) Federal Financial Report (FFR, SF 425), quarterly report,
semi-annual performance report and close-out report within the timeline set forth by the Grantor, and the
Categorical Assistance Progress Report (CAPR) based on information relayed to it by OES, OFD and
DIT. In consideration for the provision of services described in this MOU, the Grantee (Port) shall
reimburse the Sub-Grantee (City) based on the terms and conditions of the MOU and the future Scope of
Work. The Grantee (Port) will make every effort to issue reimbursement to the Sub-Grantee (City) within
15 calendar days of being reimbursed by FEMA, for allowable costs approved by FEMA. If items
claimed are in question, only the amount in question is withheld until supporting documentations are
provided. Both the Grantee and Sub-grantee should make every effort to resolve the amount in question
within a reasonable and timely nranner, not to exceed one month or such time as is otherwise mutually
agreed upon by both parties.

a. The invoice from the snb-grantee to the grantee will be sent to:
Port of Oakland
Port Security
530 Water Street Oakland 94607
Attention to: Port Security Officer Mike O’Brien
b. The payment from the grantee to sub-grantee shall be made payable to:
City of Oakland
Office of Emergency Services
1605 Martin Luther King Way Oakland 94618

Attention to: OES Director Renee Domingo

4. City Information Technology: City will coordinate the vendor presentations, pre-bid conferences, the
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advertising, bidding and Requests for Proposals/Qualifications (RFP/Qs) processes, execution of
purchases orders and contracts, mspect and accept work and products and approve invoices from a
technical stand point and forward to OES for processing to the Port of Oakland. City will oversee the
technical solution implementation for the DAC. In the RFP/Q process, City will develop a checklist with
a matrix of what each vendor has to offer, work with the vendor to develop acceptance test plans,
technical scope, delivery milestones, and program timelines. During the build-out implementation of the
project, City will give regular monthly progress reports, if requested, to the Port.

City Police Services: City will participate in the DAC Steering Committee with Port to pursue funding
from grants and other sources and to staff the DAC, Dependent on City's police staffing levels, the City
will assign staff to the DAC if it determines in its sole discretion that such assignment would enhance the
City’s ability to deliver on iis mission for crime prevention and risk mitigation for the Port of QOakland
and the City of Oakland.

Audit: Port and City Fiscal: By the OMB Circular A-133 standard and Single Audit Act of 1996, when
more than $500,000 is spent, a grant will be subject to the “major grant™ audit, which will include in the



Single Audit. This is the so called “organization-wide financial and compliance audit report. Generally,
the Single Audit is finalized on February each year that is 8-9 months after the year-end closes. If the
Sub-grantee (City) expends $500,000 or more of Federal funds derived from any federal source during its
fiscal year, the sub-recipient must submit an organization-wide financial and compliance audit report.
The ARRA 2009 Award specia! conditions on page 2-section 1), (Exhibit C) states: “The Grantee and
sub-grantee shall comply with the most recent version of the Administrative Requirements, Cost
Principles, and Audit Requirements. A non-exclusive list of regulations commonly applicable to DHS
grants are described in: Audit Requirements: 1. OMB Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations”

D. Scope of Work: This DAC project is dependent on a Phase One Engineering Concept Design A scope of
work for the Domain Awareness Center will be agreed upon by Grantee (Port) and Sub-Grantee (City) and will be
developed after the 2008 DAC Concept Design is complete. The Concept of Design funds were offered to the
Port on February 9, 2011 and subsequently accepted by Port of Oakland letter dated April 25, 2011. At the time
of the signing of this memorandum of understanding, the Port is proceeding with the preparation for Request for
Proposal for the Concept of Design. The Design Phase | project will establish Concept of Operations and lay the
framework for the performance requirements for the ARRA funded DAC.

IL

Applicable Rules/Regulations

A. Applicability of Federal Regulations and Conditions: The Sub-Grantee shall comply with all federal
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statutes, regulations and guidance applicable to administration of federal grants and cooperative
Agreements including but not limited to 2 C.F.R. subtitle A, 44 CF.R. Part 13 and Office of
Management and Budget (OMB) Circulars, as applicable: A-21 Cost Principles for Educational
Institutions; A-87 Cost Principles for State, Local and Indian Tribal Governments; A-122 Cost Principles
for Non-Profit Organizations; A-102 Uniform Administrative Requirements for Grants and Agreements
with State and Local Governments; A-110 Uniform Administrative Requirements for Grants and
Agreements with Institutions of Higher Education, Hospitals, and Other Non-Profit Organizations, and
48 C.F.R. Part 31 et. seq. Contract Cost Principles and Procedures. The Sub-Grantee shall assure that
these conditions apply to all recipients of assistance or funds — including as applicable all sub-contract
vendors, consultants, contractors and suppiiers. Copies of these OMB Circulars are available for
download on the OMB website at www.whitehouse.gov/OMB/grants/index.html. All of the terms and
conditions of Award Number 2009-PU-R1-0189 are incorporated herein by reference and are made
applicable to all Sub-Grantees as well a5 any sub-contracts entered into by Sub-Grantee under this
Agreement. (See Exhibit C Award letter including special conditions).

Federal Standard Assurances and Additional Assurances and Certifications: The Sub-Grantee
agrees to be bound by and/or comply with the Federal Standard Assurances and Centifications,
including SF 424 B (Assurances - Non-Construction Programs)and SF424 D (Assurances- Construction
Projects), Certifications Regarding Lobbying; Debarmment, Suspension and Other Responsibility Matiers
and Drug-Free Workplace Requirements; and Accounting System and Financial Capability
Questionnaire. Written copies of these assurances must be signed in conjunction with and will form a
part of this Agreement. R
Non-Supplanting Stipulation: Except as provided for by federal law or regulation to satisfy funding
or in kind match requirements, the Sub-Grantee shall not use grant funds to supplant state or local funds
or other resources that would otherwise have been made available for this project. Further, if a position
created by a grant is filled from within, the vacancy created by this action must be filled within 60 days.
If the vacancy is not filled within 60 days, the Sub-Grantee must stop charging the grant for the new
position. Upon filling the vacancy, the Sub-Grantee may resume charging for the grant position and
must supply the name of the replacement person to the Grantee.
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Environmental and Historic Preservation Requirements: Sub-Grantee shall comply with all
applicable Federal, State, and local environmental and historic preservation (EHP) requirements and
shall provide any information requested by FEMA to ensure compliance with applicable laws,
including: National Environmental Policy Act, National Historic Preservation Act, Endangered Species
Act, and Executive Orders on Floodplains (11988), Wetlands (11990) and Environmental Justice
(12898). Failure of the Sub-Grantee to meet Federal, State, and local EHP requirements and obtain
applicable permits may jeopardize Federal funding. Sub-Grantee shall not undertake any project having
the potential to impact EHP resources without the prior approval of FEMA including, but got limited to
communications towers, physical security enhancements, new construction and modifications to
buildings that are 50 years old or greater. Sub-Grantee must comply with all conditions placed on the
project as the result of the EHP review. Any change to the approved project scope of work will require
re-evaluation for compliance with these EHP requirements. If ground-disturbing activities occur during
project implementation, the Sub-Grantee must ensure monitoring of ground disturbance and if any
potential archeological resources are discovered, the Sub-Grantee will immediately cease construction
in that area and notify the Port and the appropriate State Historic Preservation Office.

Audit: The Sub-Grantee agrees to comply with the requirements of OMB Circulars A-133 for States,
Local Governments, and Non-Profits or Government Auditing Standards, 1994 Revision for
Commercial/For-Profit Organizations as applicable. If the Sub-grantee expends $500,000 or more of
Federal funds derived from any federal source during its fiscal year, the sub-recipient must submit an
organization-wide financial and compliance audit report. In addition, the Sub-Grantee agrees to submit
a copy of the project's annual audit (required) to the Port within 180 days of the end of fiscal year end
The Port of Oakland in its capacity as Grantee reserves the right to request any and all information and
documentation pertaining to project execution including the right to on-site inspection and verification
cfrecords and work performed.

Report Requirements: The Sub-Grantee (City) agrees to submit, at such times and in such form as
may be prescribed, reporis as the Port Agent may reasonably require, such as quarterly financial reports
ot later than the 15th day of January, April, July and October and the Semi-Annual progress reports by
the 15th of January and July during each year this Agreement is effective, as well as final financial
reports and evaluation reports, The Grantee (Port) will then submit the required reports inclpding: 15-12
Federalreporting.gov report, the Financial Report (FFR, SF 425) and the Categorical Assistance Report
(CAPR).These reporting dates will line up with the ARRA and PSGP reporting requirements. The final
progress report must be filed with the Grantee (Port) within thirty (30) days after project completion or
the termination of the last year of the sub-grant award, whichever occurs first. The Grantee (Port) must
receive, verify, and approve the final progress report prior to the final cost report and invoice being
paid. The Grantee (Port) and Sub-grantee (City) agree to be bound by and/or comply with the ARRA
2009 Reporting Requirements: ARRA 2009 Grant Award Special Conditions as outlined in the Grant
Award Number 2009-PU-R1-0189% (Exhibit C) and as detailed in the FY 2009 American Recovery and
Reinvestment Act (ARRA) Reference Guide for PSGP and TSGP ARRA Grantees (Exhibit I).

Assignability: The Sub-Grantee (City) shall not assign any interest in this grant Agreement and shall
not transfer any interest, whether by assignment of novation, without the prior written consent of the
Grantee {Port), except as specified herein.

Continuation Funding: Sub-Grantee (City) understands that the awarding of this grant in no way
assures or implies continvation of funding beyond the project duration indicated in this grant award

Third Party Participation: No contract or Agreement may be entered into by the Sub-Grantee (City)
for execution of project activities or provision of services to a grant project that is not incorporated in
the approved application. Any such arrangements shall provide that the Sub-Grantee will retain
ultimate control and responsibility for the project and that these conditions shall bind the contractor. In



any case, where the Sub-Grantee enters into a contract with third parties, and when such contracts are
not contrary to law, the Grantee (Port) shall not be obligated or liable for any breach of contract or other
action in law to any party other than the original Sub-Grantee.

Waiver: It is agreed that the 1ailure of the Grantee (Port) to insist upon the strict performance of any
provision of this Agreement or to exercise any right based upon a breach thereof, or the acceptance of
any performance during such a breach, shall not constitute a waiver of any rights assigned to Port under
this Agreement.

Title to Property: Effective control and accountability must be maintained for all personal property.
Sub-Grantee must adequately safeguard all such property and must assure that it is used_solely for
authorized grant purposes. Subject to the obligations and conditions set forth in OMB Circulars A-
102 and A-110, title to Non-expendable property acquired in whole or in part with grant funds shall be
vested in the Sub-Grantee {City) upon termination of the grant. Non-Expendable property is defined as
any item having a useful life of more than one year and an acquisition cost of $5,000 or more per unit.
Sub-Grantee should exercise caution in the use, maintenance, protection, and preservation of such
property during the period of project use.

L. Indemnity and Hold Harmless: Sub-Grantee (City) shall indemnify, defend and hold harmless the
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Grantee (Port) and its officers, directors, employees and agents from and against all liability, loss, cost
or expense (including attorney's fees) by reason of liability iraposed upon the Grantee (Port), arising out
of or related to Sub-Grantee’s (City’s) performance under this Agreement, whether caused by or
contributed to by the Port or any other party indemnified herein, including but not limited to any
misfeasance, malfeasance, negligent or intentional acts of Sub-Grantee, its officers, agents, or
employess, or its subcontractors or their officers, agents, and employees unless such loss is caused
solely by the malfeasance, misfeasance, or negligence of the Port, its officers, directors, employees or

. agents.

M. Insurance: Durng the tetm of this Agreement, Sub-Grantee (City) shall carry general liability,
workers compensation, and automobile insurances, with minimum liability limits of $1,000,000, and
shall provide proof of such coverage upon signing of this agreement. Such proof of insurance shall be
in the form of a standard Certificate of Insurance issued by an insurance broker, underwriter or
company licensed to perform business in the state of California and in a form acceptable to the Grantee
(Port). Prior to performing any services under this Agreement and at such times thereafter as the
Grantee (Port) may reasonably request, Sub-Grantee (City) shall provide the Grantee (Port) with current
certificates of insurance for all coverage required by the terms of this Agreement, naming the Grantee
(Port) as an additional insured. Notwithstanding any other provisions to the contrary, the Sub-Grantees
(City) insurance shall remain primary for the execution of all work covered by this Agreement. If
Sub-Grantee (City) is self-insured with an established record of self-insurance, Sub-
Grantee (City) may comply with the following in lien of the insurance policies
described in this insurance section M:

(a) Sub-Grantee (City) shall provide to, the Grantee (Port), evidence of an
acceptable plan to self-insure to a level of coverage equivalent tg that
required under this insurance section M.

(b) If Sub-Grantee (City) ceases to self-insure to the level required
hereunder, or if Sub-Grantee {City) are unable to provide continuing
evidence of Sub-Grantee’s (City) ability to self-insure, Sub-Grantee (City)
agrees to immediately obtain the coverage required under this insurance
section M.



N. Confidentiality and Non-Disclosure: The Sub-Grantee agrees to furnish the Port of Oakland with
certain information that may be considered confidential or sensitive relating to the grant award. The Port
of Oakland agrees to review, examine, inspect or obtain such confidential and/or sensitive information
only for the purposes described herein, and to otherwise hold confidential and proprietary information or
trade secrets in trust and comniidence. Documents and records that may be described as “sensitive
security informnation” under prevailing definitions will be managed and controlled under application of
federal regulations and guidelines. The Port of Oakland agrees not to disclose any such confidential or
sensitive information to any third party, except to legitimate agents of the U.S. Govermnment or as
required by state or federal disclosure laws or by judicial order.

IN.  Operational Procedures

A. Accounting Requirements: The Sub-Grantee (City) agrees to record all project costs, both federal and
non-reimbursable following generally accepted accounting principles (GAAP). A separate account number or
cost recording system must separate all project costs from the Sub-Grantee's other or general expenditures.
Adequate documentation for all project costs must be maintained. Federal share documentation must clearly
indicate that the funds expended were PSGP federal funds. The Grantee (Port) and the Sub-Grantee (City of
Oakland) will agree on the accountiny format to be used.

B. Payment and Utilizatien of Funds and Reimbursement Timelines: Funds awarded are to be expended
only for purposes and activities covered by the Investment Justification and Budget as attached hereto.
(Exhibit A) Project funds (both federal and matching share) may not be expended prior to the grant award
start date. Project funds will be made available through a reimbursement procedure as provided by the
Grantee’s (Port’s) Policies and Procedures, as per Exhibit B. No payment of funds shall be made to Sub-
Grantee (City) during any period of time within which Sub-Grantee is in default on filing any informational
or financial reports required by the Grantee (Port), However, if items claimed are in question, only the amount
in question is withheld until supporting documentations are provided. All claims for reimbursement must be
accompamed by copies of all supporting documentation (i.c., time sheets, proof of payment, travel vouchers,
invoices, etc.). Claims for reimbwsement should be submitted as incurred and will not be authorized if
greater than 6 months in arrears, unless specifically approved by the Grantee (Port). Payments will be
adjusted to correct previous overpayment and disallowances or underpayments resulting from audit. Port of
Oasakland and City of Oakland Reimbursement Timelines: In consideration for the provision of services
described in this MOU, PORT shall pay CITY based on the terms and conditions of the MOU and the Scope
of Work. CITY shall make every effort to invoice PORT in a monthly basis on the 15® of each month.
PORT will make every effort to submit reimbursement requests to FEMA and to issue reimbursement to
CITY within 15 calendar days of FEMA reimbursement to the PORT, If items claimed are in question, only
the amount in question is withheld until supporting documentations are provided.

C. Grant Adjustments: The Sub-Grantee must obtain prior written approval from the Grantee for major projects
changes. These include, but are not limited to: (a) changes of substance in project activities, designs, or
research plans set forth in the approved application; (b) changes in the Project Director and/or key
professiona) personnel identified in the approved application; (c) changes in the approved budget with the
exception of those changes permitted in accordance with provisions cited later in this section, and (d) changes
in the length of the grant period. Some project changes, such as purchase of equipment not included in the
approved budget or changes or deviations which might alter the project scope or intent may also require prior
approval of the FEMA. (d.) Both the Graniee and the Sub-Grantee shall maintain budget notifications in the
project file.

The Sub-Grantee may deviate from quantities of equipment items in the approved budget as long as the total
dollar amount of the equipment budgeted is not exceeded. Sub-Grantee may not add to the specified
equipment list without prior approval of FEMA unless the total dollar amount of the equipment budgeted is
not exceeded. Sub-grantee may move funds within accounts as long as it is within compliance with the ARRA
2009 Award Acceptance letter and special conditions. To move from one account to another, the Sub-Grantee
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(City) must receive wrilten approval from the Grantee (Port). Accounts are specified in the budget:
(Personnel!, Fringe Benefits, Travel, Equipment, Supplies, Consultants/Contracts/Construction and Other, See
Exhibit H (DAC Budget Detail Worksheet) for detailed budget. A 10% change does not require permission
from the Grantee {Port), but does require notification. The total cost of the project may not exceed the total
amount of the grant. The City of Oakland may move money within accounts without permission from the Port
as long as the budget total is not exceeded, with the exception of the Management and Administration
account, which is a fixed maximum amount based on total project cost as per the Guidance and Application
Kit for the Port Security Grant Program, ARRA of 2009 dated May 2009.

D.

Procurement Standards, Procedures and Reimbursement: The Sub-Grantee (City) shall
adhere to and use the City of Oakland Policies and Procedures.

Monitoring: Sub-Grantee (City of Oakland) agrees to allow the Grantee (Port of Oakland)
reasonable access to the grant project for the purposes of monitoring programmatic and field
construction progress, as well as the financial and business management aspects of the grant
award to ensure that project objectives are met and funds are spent and accounted for properly.
Access shall include inspection of financial and program reports, site visits, telecomferences
and/or such other means necessary for the Grantee (Port) to carry out is monitoring obligations. A
reasonable notification .

1V. Termination of Grant

This Agreement will terminate upon completion of the project or on August 31, 2012, whichever occurs earlier, if
no extension is granted, or on August 31, 2014 if a two year extension is granted.

V.

A. This grant may be terminated or fund payments suspended by the Grantee (Port) where there is a failure
to comply with the terms and counditions of:

1.

2.
3.
4

The grant application form and attachments;

The grant award contract;

Any state or federal law t0 which compliance is required;

An audit report which includes audit exceptions not answered to the satisfaction of the Port or
FEMA.

B. Upon such finding, the Grantee (Port) shall notify the Sub-Grantee (City) in writing to correct any
deficiencies found. If said deficiencies are not corrected within thirty (30) calendar days, the Port will
suspend or cancel the grant appiication after furnishing written notice to the Sub-Grantee (City).

C. This Agreement may be terminated by the Sub-Grantee (City) in the event there is a failure of the.
Grantee (Port) to perform any of its obligations under this Agreement.

D. Neither party shall be liable in damages or have the right to terminate this Agreement for any delay or
default in performing hereunder if such delay or default is caused by conditions beyond its control
including, but not limited to Acts of God, Government testrictions, wars, insurrections, labor actions
and/or any other cause beyond the reasonable control of the party whose performance is affected.

Conflict of Interest

Personnel and other officials connected v-ith this grant shall adhere to the requirements given below:
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V1.

VIL
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A. Advice: No individual, public official, or employee of a state or unit of local government or of

nongovernmental grantees/Svo-Grantee shall participate personally through decision, approval,
disapproval, recommendation, the rendering of advice, investigation, or otherwise in any proceeding,
application, request for a ruling or other determination, contract, grant, cooperative agreement, claim,
controversy, or other particular matter in which these funds are used, where to his knowledge he or his
immediate family, partners, organization other than a public agency in which he is serving as officer,
director, trustee, partner, or employee or any person or organization with whom he 15 negotiating or has
any arrangement concerning prospective emptoyment, has a financial interest.

. Appearance: In the use of these grant funds, officials or employees of state or local units of

government and nongovernmental /Sub-Grantee shall avoid any action which might resul®in, or create
the appearance of: :

Using his or her official pesition for private gain,

Giving preferential treatment to any person;

Losing complete independence or impartiality;

Making an official decision outside official channels; or

Affecting adversely the confidence of the public in the integrity of the government or the
program. *

VbV —

Products/Income from Grants

A. Copyrights: Except as otherwise provided in the terms and conditions of this Agreement, the Sub-

Grantee (City) or a contractor paid through this grant is free to copyright any books, publications or
other copyrightable materials developed in the course of or under this grant. However, the federal
awarding agency reserves a royalty-free, non-exclusive, and irrevocable license to reproduce, publish
or otherwise use, and to authorize others to use, for federal government purposes: ‘

1. The copyright in any work developed under this grant or through a contract under this grant; and,
2. Any rights of copyright to which a Sub-Grantee {City) or subcontractor purchases ownership of
with grant support.

The Federal government's rights identified above must be conveyed to the publisher and the langnage
of the publisher's release form must ensure the preservation of these rights. Any royalties received
from copyrights and patents during the grant period may be retained by the Sub-Grantee.

. Publications: The Sub-Grantee (City) may publish, at its own expense, the results of grant activity

without prior review by the Port provided that any publication (written, oral, or visual) contains an
acknowledgement of Port Security Grant Program support (as noted below). The Sub-Grantee (City)
agrees that any publication (written, visual, or sound, but excluding press releases, newsletters, and
issue analyses) issued by the Sub-Grantee describing programs or projects in whole or in part with
Federal funds, shall contain the following statement: *“This project was supported by FY 2009 ARRA
Port Security Grant Program, awarded by the Federal Emergency Management Agency, U.S.
Department of Homeland Sec urity.

. Program Income: All program income generaled by this grant during the project period must be
reported to the Port following the month eamed and must be put back into the project to be used to
reduce the federal participation in the program in accordance with OMB Circular A-110.

General Provisions

A. Dispute Resolution:



1. If a dispute arises out of or relates to this Agreement, or the breach thereof, and if said dispute
cannot first be settled through direct negotiation of the parties, the parties agree first to try in good
faith to settle the dispute by mediation under the Commercial Mediation Rules of the American
Arbitration Association, before resorting to binding arbitration. The mediation is to be conducted
in the English language in the city of Oakland, California and the costs of mediation shall be
equally bome by both parties.

B. Any dispute arising out of or reluting to this Agreement, or the breach thereof, that cannot be resolved by
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mediation within 30 days from the first notice of such dispute shall be finally resolved by binding
arbitration administered by the American Arbitration Association under its Commercial Arbitration
Rules, and judgment upon the award rendered by the arbitrator or arbitrators may be entered in any court
having jurisdiction. The arbitration will be conducted in the English language in the City of Oakland,
California, in accordance with the United States Arbitration Act. For disputes of $75,000 or less, both
parties shall agree on appointment of a single arbitrator. For disputes in excess of $75,000 three
arbitrators shall be appointed in accordance with such rules unless otherwise agreed between the parties.
The arbitrator or each arbitrator so appointed shall be a licensed attomey. The award of the arbitrator or
arbitrators shall be accompanied by a statement of the reasons upon which the award is based. All Fees,
Costs and Expenses associated with arbitration shall be bome completely by the losing party Non-
discrimination:

Sub-Grantee acknowledges that it has received and reviewed a copy of the most current version
of the Port of Oakland’s Unlawfu) Harassment Policy and Procedures. The purpose of these procedures is
to provide an effective and expedited system of resolving allegations of employment discrimination and
prevention of unlawful harassment in the workplace. The Sub-Grantee shall not discriminat€ against any
employee or applicant for employment because of race, color, religion, sex, national origin, ancestry age
(over 40), physical or mental disability, cancer- related medical condition, a known genetic pre-
disposition to. a disease or disorder, veteran status, marital status, or sexual orientation. Sub-Grantee
shall take affirmative action to ensure that applicants and employees are treated fairly. “Such actionishall
include, but not be limited to the following: hiring, upgrading, recruitment, advertising, selection for
training, including apprenticeship, demotion, transfer, compensation, lay-off or termination, or any other
term or conditions of employment.

C. Madification: No modification, termination or attempted waiver of this Agreement or any provision
hereof shall be valid unless in writing signed by both parties to this Agreement.

D. Notices: All notices, requests, demands and other communications required or permitted to be made
under this Agreement shall be in writing and shall be given by personal delivery, by certified mail,
return receipt requested, first class postage prepaid, or by nationally recognized overnight delivery
service, in each case addressed to the party entitled to receive the same at the address specified below.
Either party may change the zddress to which communications are to be sent by giving notice of such
change of address in conformity with the provisions of this Section providing for the giving of notice.
Notice shall be deemed to be effective, if personally delivered, when delivered; if mailed, at midnight
on the third business day after being sent by certified mail; and if sent by nationally recognized
overnight delivery service, on the next business day following delivery to such delivery service.

If to the Grantee Port of Ozkland:

Mike O’Brien

Port Facilities Security Officer
Port of Oakland

530 Water Street

Oakland, CA 94607

W (510) 627-1303
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F (510) 835-164]
1f to Sub-Recipient Sub-Grantee City of Oakland:

Renee Domingo

Director

Office of Emergency Services Oakland Fire Department
1605 Martin Luther King Way

Oakland, CA 94612

(510) 238-6353
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Grant Term: 7/1/11 - 1/31/13

Grant Amt. 250,422.00
Billed to UASI per agmt.
Actual Rec. from UASI
Disallowed Costs -
G459820
DATE
REIMBURS
EMENT
REQUESTE Reimburse AMT.
D ment Type REQUESTED
11/14/2012 Personnel 18,628.04
7/25/2013 Personnel 9,509.90
7/25/2013 Equipment 30,540.26
8/23/2013 Expenses 19,190.00
8/23/2013 Expenses 3,691.00
8/23/2013 Expenses 466.23

CK. NO.

16004280510
16004280510
16004280511
16004284337
10664284336

AMT.

CK. DATE RECEIVED

9/5/2013
9/5/2013
9/5/2013
9/19/2013
9/19/2013

9,342.28
30,540.26
19,190.00

3,691.00

466.43

DISALLOW
DISALLOW ANCE
ANCE TYPE G459820
167.62

*Will request disallowance amount at next reimbursement.








