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Purpose:

Provide an operational update of the campaign plan and expla
the ISAF assessment process

Agenda:

w Campaign Overview
w Campaign Assessment Process
w Road to Lisbon and Beyond

w Risks and Challenges
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Operational Main Effort
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wOn path to:
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wSeltsustaining Afghan Leader Developmenrtl priority

wReversed adverse trends in qualitghallenges ahead

wCritically short on trainerg the essential resource required for quality
T 2,325 authorized; 846 on ground; 660 pledged

wMaturing ministerial developmeng improving; more time required

July 2009 June 2010
wNo permanent partnering; some ANA w85% ANA kandaks have a permanent
kandaks conductedd hocpartnered partnered relationship; remainder have
operations; reliance on mentor teams mentor teams
wNo partnering; 25% of Police mentoref w46% of Police have partner or mentoy
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wMost significant Taliban influence over the population

wProtect the population in threatened or key areas

economic corridor
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Security Forces
~132,000

Demonstrable, neaterm stabilization of the south is critical to success
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wCentral Helmand under insurgent
control; Marjeh insurgenharco hub

wRestricted freedom of movement;
lllegal checkpoints and IEDs

wNegative perception of GIROA

wlinitiative shifting to Coalition; presenc
In every major village

wincreased freedom of movement; |IED
threat remains

e

wAttitude of population trending positiv?
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1 February 2010 1 June 2010
br RO ! f A ANSF ANSF br R ! € A
2,134 +60% 4,794
ISAF Increase |SAF
2,107 3,157
. [Lashkar Ga
Security Forc>
Marjah Marjah

wLimited access by GIRoA offic
wActivities limited to provincial
center

wSchools: Limited or no
attendance; madrasses open

wClinics: Limited access; open
only in Provincial Center

wFew bazaars open in Marjah
YR bl RQ ' A
wLimited access to goods

als
Governance

wDistrict Governors in place
wCouncils functioning; limited by
tashkil growth

Basic Services

wSchools: 81 teachers available:
students returning to school
wClinics: Many opening; two ney
clinics under construction

Commerce

wFour major bazaars open in
Marjah; 100 new shops

wExpanding availability of goods
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