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Agenda

UNCLASSIFIED

Purpose:

Provide an operational update of the campaign plan and explain 
the ISAF assessment process

Agenda:

ωCampaign Overview

ωCampaign Assessment Process

ωRoad to Lisbon and Beyond

ωRisks and Challenges
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ISAF Campaign Plan - 2010

UNCLASSIFIED

(81)

#3 ςHairatan

#5 - Zaranj

#2 ςWesh (Chaman)

#8 ςGhulum Khan

#1 ςTor Kham

#6 ςShayr Khan Bandar

#7 ςTorah Ghundey

#4 ςLǎƭŀƳ vŀƭΩŜƘ

KandaharCentral Helmand

Operational Main Effort
Kunduz-Baghlan

Economy of Force

Paktika, Paktiya, Khost 
and Ghazni

Nangahar, Kunar, 
Laghman

Shaping/Supporting Effort

Badghis-
Ghormach

Strategic Main Effort:
Grow the ANSF

Strategic Main Effort:
Grow the ANSF
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Strategic Main Effort: ANSF Growth

UNCLASSIFIED

ωOn path to:

ς!b!Υ мопY ōȅ hŎǘ ΩмлΤ ŎƻƴǘƛƴǳƛƴƎ ǘƻ мтмΦсY ōȅ hŎǘ Ψмм 

ς!btΥ млфY ōȅ hŎǘ ΨмлΤ ŎƻƴǘƛƴǳƛƴƎ ǘƻ мопY ōȅ hŎǘ Ψмм 

ωSelf-sustaining Afghan Leader Developmentς#1 priority 

ωReversed adverse trends in quality ςchallenges ahead

ωCritically short on trainersςthe essential resource required for quality

τ 2,325 authorized;  846 on ground;  660 pledged

ωMaturing ministerial development ςimproving; more time required

June 2010

ω85% ANA kandaks have a permanent 
partnered relationship; remainder have 
mentor teams

ω46% of Police have partner or mentor

July 2009

ωNo permanent partnering; some ANA 
kandaks conducted ad hocpartnered 
operations; reliance on mentor teams

ωNo partnering; 25% of Police mentored 
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June 2009

Operational Main Effort: RC-South

Demonstrable, near-term stabilization of the south is critical to success

ωMost significant Taliban influence over the population

ωProtect the population in threatened or key areas

ωCreate time and space for governance to improve

Jun 2010

- Population Protection

- Economic Corridor

- Focus of Decisive Effects

Security Forces

56,466

Security Forces

102,375

5UNCLASSIFIED

ωCreate conditions for development, with freedom 
of movement and security along contiguous 
economic corridor 

Security Forces

~132,000

Jun 2011
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ωCentral Helmand under insurgent 
control; Marjeh insurgent-narco hub 

ωRestricted freedom of movement; 
Illegal checkpoints and IEDs 

ωNegative perception of GIRoA

ωInitiative shifting to Coalition; presence 
in every major village

ωIncreased freedom of movement; IED 
threat remains

ωAttitude of population trending positive 

6UNCLASSIFIED
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aƻǎƘǘŀǊŀƪ ¦ǇŘŀǘŜ όaŀǊƧŀƘ ϧ bŀŘΩ !ƭƛύ

Governance

Basic Services

Commerce

ωLimited access by GIRoA officials
ωActivities limited to provincial 

center

ωDistrict Governors in place
ωCouncils functioning; limited by  

tashkil growth

ωFew bazaars open in Marjah  
ŀƴŘ bŀŘΩ !ƭƛ
ωLimited access to goods

ωFour major bazaars open in 
Marjah; 100 new shops
ωExpanding availability of goods

ωSchools: Limited or no 
attendance; madrasses open
ωClinics: Limited access; open 

only in Provincial Center

ωSchools: 81 teachers available; 
students returning to school 
ωClinics: Many opening; two new 

clinics under construction

Security Forces

UNCLASSIFIED

ANSF
2,734

ISAF
2,107

1 February 2010 1 June 2010

ANSF
4,794

ISAF
3,157

+60%

Increase

Lashkar Gah

Marjah

bŀŘΩ !ƭƛ

Lashkar Gah

Marjah

bŀŘΩ !ƭƛ


