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Agenda

ÅRecent Lessons Learned Afghanistan

ÅParadoxes of COIN

ÅObservations Brief
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PashtunCulture is a culture of permanent 
insurgency because of  Pashtunwali(òThe 
Way of the Pashtunó )

Á Equality
Á Nang
Á Badal
Á Nanawatey
Á Malmastia   

òKill one enemy, make tenó
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Tajik Pashtun Hazara Uzbek Aimak Other

Durrani Ghilzai KarlanriGhurghusht Sarbani

UrbanRural

Educated Illiterate

Shia Sunni Sufi

Historical Lessons Learned
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Some Culture Questions
1. What is customary during greeting and departing (shake hands, kiss, and 

bowing)?

2. What defines a community or neighborhood?  For example: economic, 

ethnic, tribal, religious, or political traits?  Where are the neighborhood 

boundaries?

3. What is the role of religious leaders within the society?

4. What civil and human rights do the populace hold most sacred?

5. How respected is military service in the culture?  How are veterans 

treated?

6. Do the people identify themselves with organizations or affiliations (tribes, 

religions, ethnicity, provinces/regions, classes, occupations, and common 

language)?

7. What are their favorite holidays, and how do they celebrate them?  What 

types of food do they eat during holidays and special occasions?

8. Who or what do people fear?
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Lessons Learned: Afghanistan
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Å Coalition Forces must be arrayed to protect the Afghan population!

Å Operations must be WITH  AFGHAN  FORCES (Police and Army)!

Å Coalition forces must live amongst the people to gain their confidence 

and have success!

Lessons Learned: Afghanistan

ñThey have the watches, but we have the timeò
Taliban saying

http://www.combatcamera.forces.gc.ca/netpub/server.np?original=70927&site=combatcamera&catalog=photos
http://www.washingtonpost.com/wp-srv/photo/postphotos/orb/asection/2005-09-05/6.htm
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Å Leader Development:  Empower subordinates with support of 

intelligence, logistics, guidance, & authority to execute operations.

Å General purpose troops now fulfilling traditional Special Forces role.

ï Junior leaders need freedom of action like Special Forces Troops

Å All units need to be trained in Counterinsurgency before going into 

theater, to include contractors.

Lessons Learned: Afghanistan

http://www.flickr.com/photos/soldiersmediacenter/3322115787/
http://www.flickr.com/photos/soldiersmediacenter/3234189680/

